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FOREWORD

As we approach the 21 Ceatury, information technology is paving the way
for educators and students to erase boundaries and move toward a more open
academic environment. The potential and opportunity now exist to provide high
quality education, free of time and place, to individuals throughout the Acquisi-
tion Community.

This has been the vision of the Department of Defense (DoD) and the Defense
Acquisition University (DAU), and now it is becoming a reality. The DAU’s
cormnmitment to providing timely, high quality education to the members of the
DobD Acquisition Community has not changed. But the means by which we do
so are changing. Effective learning experiences are delivered teday utilizing
many technologies, including interactive video networking, audio conferencing,
satellite television, and increasingly, digital networks such as the World Wide
Web. These technologies increase accessibility and simplify meeting education
requirements, without sacrificing quality of instruction, while decreasing train-
ing costs to the government. Technology based courses now available from DAU
include Simplified Acquisition Procedures, Fundamentals of Systems Acquisi-
tion Management, Basic Information Systems Acquisition, and Basic Software
Acquisition Management.

The DAU views information technology as an tool, helping to promeote
workforce participation in learning experiences that significantly enhance each
member’s ability to perform his assigned duties effectively and efficiently in
today’s rapidly changing, increasingly complex, acquisition environment.

This catalog will help vou plan your education program to meet the
challenges that confront you, and to advance your career. It identifies the courses
youneed, what information is taught in each course, when and where courses are
taught, and how to register for them. It also lists the prerequisite requirements
for attendance at each course. If you have any questions, please call the staff of
your component Director, Acquisition Career Management (DACM), the DAU
staff, or the school point of contact.

I invite you to join me on-line at the DAU website to explore your
opportunities {(http://www.acq.osd.mil/dau).

P
Thomas M. Crean
s President
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Chapter 1

The Defense
Acgqguisition

University (DAU)

The Defense Acquisition University
(DAU) is a consortium of Depart-
ment of Defense (DoD} education
and training institutions and
organizations that provides man-
datory, assignment-specific, and
continuing education courses for
military and civilian personnel
serving in 11 acquisition career
fields. Ilts mission is to educate
and train professionals for effec-
tive service in the Defense
acquisition system. Authorized
by 10 U.5.C. 1746, and char-
tered by DoD Directive 5000.57,
the DAU began operating on Au-
gust 1, 1992,

The DAU cocrdinates the DoD
acquisition education and training
program to meset the training
. requirements of morethan 106,000

- personnel serving in acquisition
positions. Through its consortium
members, the DAU sponsors
acquisition curriculum and instruc-
tor training to provide a full range
of basic, intermediate, advanced,
and assignment-specific courses
to support the career goals and
professional development of the
acquisition workforce, In addition,
the DAU, through its member

institutions, fosters research,
publications, symposia, and con-
sulting in areas related to the ac-
quisition functional areas.

DoD functional boards encompass
allacquisition functional areas. DoD
functional board members are seniot
level acquisition officials of the DoD
compénents. They advise the Under
Secretary of Defense {Acquisition
and Technology) (USD(A&T)) on
issues of career development and
recommend mandatory training,
education and experience required
for their functional areas. The DAU
worksinconjunction withthesefunc-
tional boards toidentify performance
outcomes for various career levels
and incorporate them into DAU
COUrses.

The Chief Executive Officer of the
University is the President, who
reports to the USD(A&T). A Board
of Visitors, individuals selected for
their preeminence in academia,
business, and industry, advises
the President and the USD{A&T)
on matters related to organiza-
tional management, curricula,
methods of instruction, facilities,
and other matters of interestto the
University.

The Defense Acouisiion University (DAL}




Under the DAU structure, consor-
tium members remain a part of
their existing commands. The
relationship between the DAU and
its participating members is defined
by Memoranda of Agreement
(MOA). In additionto DoD manda-
tory acquisition and assignment-
specific courses described in this
catalog, the consortium members
continue to offer non-DAU educa-
tion and training unique to their
Service or agency missions.

Consortium members include:

 AirForce Contracting/Acguisition
Training Center (AFCATC)
(Lackiand Training Faciity)

= Air Force Institute of Technology
(AFIT)

» Army Logistics Management Col-
lege (ALMC)

» Defense Contract Audit institute
(DCAL)

= Defense Logistics Agency Civil-
ian Personnel Support Office
(DCPSO)

» Defense Systems Management
College (DSMC)

+ |ndustrial College of the Armed
Forces (ICAF)

+ information Resources Manage-
ment College (IRMC)

« Naval Center for Acquisition
Training (NCAT)

Fhanfar 1

Naval Facilities Contracts Train-
ing Center (NFCTC)

Naval Postgraduate School
{(NPS)

Naval Warfare Assessment
Division (NWAD)

Office of the Assistant Secre- |

tary of the Navy (OASN),
Research, Development and
Acquisition {(RD&A/APIA-PP)




“Office of the President

5 President
Mr. Thomas M. Crean
(703) 845-6733

Director for Academic Affairs
Dr. Lenore Sack
(703) 845-6767

Director for University Operations
Mr. Frank Sobieszczyk
{703) 845-6763

Directorfor Resource Management
Mr. Joseph Wargo
(703) 845-6753

Director for Distance Leamning
Mr. Will Peratino
(703) 845-6725

Director, Acquisition Reform
Communications Center

LTC John Manning, USA

(703) 845-6738

Fax: (703) 379-4319

DAU General Information:

Phone: (703) 845-6772

DSN: 761-6829 x6772

Fax: (703)820-9753

E-mail: dau-univ@acg.osd.mil
Web: http//www.acg.osd.mil/dau

The Dafanse Acauisition Unfversity (DAL



e /W% :




‘Chapter 2

Administrative

Information

A. Course
Information

Seqdehce of Courses

The DAU provides a highly struc-
tured sequence of courses needed
to meeithe mandatory and desired
training standards established in
DoD 5000.52-M, “Career Devel-
opment Program for Acquisition
Personnel.” In many cases, pre-
requisite courses are identified,
which must be completed prior to
taking the course for which they
are required. Students are
expected to be competent in pre-
requisite knowledge and skills.
Where specific prerequisites are
notidentified, students are strongly
encouraged to attend mandatory
coursesinthe sequence prescribed
because one course builds on the
other and competence in prior
course material is assumed, e.g.,
IND 201, IND 202, etc. Using this
catalog, DoD acquisition workforce
personnel can determine the man-
datory training and education
required for their career field and
career level, and the sequence of
courses to meet those require-
ments.

Core Courses

Most personnel must take a core
acquisition course before taking
other mandatory training at Career
Levels | and II. The core course for
Career Level lis ACQ 101, Funda-
mentals of Systems Acquisition
Management. For Career Level I,
it is ACQ 201, Intermediate
Systems Acquisition Management.
ACQ 101 is a prerequisite for
ACQ 201. The core courses are
required for all workforce mem-
bers inthe following career fields:

Acquisition Logistics

Business, Cost Estimating, and
Financial Management

Communication-Computer
Systems

Manufacturing, Production, and
Quality Assurance

Program Management

Systems Planning, Research,
Development and Engineering

Test and Evaluation

Certification courses are identi-
fied in Appendix C of this catalog,
which provides concise checklists
of the education, experience and

Administrative Information




training standards established for
certification into each career field.
The checklists also provide the rec-
ommended sequence of courses
fortraining within each career level.

Level | courses are designed to
provide fundamental knowledge
and establish primary qualification
and expertise in the individual's
career field, job series, or func-
tional area.

At Level 1, functional specializa-
tion is emphasized. Courses atthis
level are designed to enhance the
employee’s capabilities in a primary
specialty or functional area.

At Level lll, acquisition training
emphasizes managing the acquisi-
tion process and learning the latest
methods being implemented in the
career field or functional area.

Each of these levels typically
corresponds to particular GS
levels or military grades/ranks
that are defined by a military
departmentor agency. Grade, how-
ever, is notgenerally a requirement
for course enroliment.

Assignment-specific courses
provide the training needed to per-
form specific acquisition functions.
These may be functions performed
by asubsetof individuals inacareer
field. Assignment-specific raining
is also required when individuals in
one career field must understand
some of the processes of other

) PR R o )

career fields. Appendix D provides
a description of DAU assignment-
specific courses andthe audiences
for which they are developed.

Course descriptions for all DAU
certification and assignment-
specific courses are listed alpha-
numerically in Chapter 5. Details
of course length, prerequisites,
equivalent DoD courses, course
sponsor, predecessor GOuUrses,
modes of delivery, and Personnel
Data System (PDS) codes are
included in Appendix A.

DAU sponsored courses provide
the opportunity for members of the
acquisition workforce who have
completed all training and educa-
tion requirements for their position
to meet standards for obtaining 80
contact hours of continuing educa-

tion and training over a two year .

period. In addition, many profes-
sional organizations and associa-
tions have continuing education
requirements for their members.
Appendix H provides a listing of
continuing education units (CEU)
for DAU courses.

DAU courses are offered in a
variety of modes. The most fre-
quently used are resident, where
the student attends class at one
of the DAU consortium schools,
and on-site, where the instructor




teaches at locations having suffi-
cient numbers of students to
support a class. Some DAU
courses are also offered via the
World Wide Web, and satellite.
Several offer equivalency exami-
nations (credit by examination) in
lieu of classroom attendance.

Appendix A displays DAU course
delivery modes and available DAU
equivalency examinations. Infor-
mation on course offerings,
schedules, and location of courses
is published separately in the DAU
Course Schedule, which is dissemi-
nated electronically by e-mail and
the World Wide Web (http:/
www.acg.osd.mil/dau. See Sec-
tion F of this chapter for instruc-
tions on getting the course sched-
ules.

B Course
Registration and
Quota Allocation

Employees and their supervisors
may plan training requirements for
career development purposes
using the requirements provided in
Appendices C and D, and course
descriptions and data in Chapter 5
and Appendix A. Appendices C
and D identify courses that are
required for certification in the
. career field and career level, or
~ for performing an assignment-
specific function in acquisition.

For DoD acquisition workforce
members attending certification or
assignment-specific courses, all
costs of tuition, travel and per diem
for DAU training, including equiva-
lency examinations, will be funded
by DAU via the student’'s compo-

nent. DAU does not fund travel
and per diem costs for acquisition
workforce members to attend con-
tinuous learning (800 series)
courses. Procedures to enroll in
any mode in which the course is
available are listed below, by com-
ponent. Course delivery modes
and course prerequisites are listed
in Appendix A.

The DAU uses the Army Training
Requirements and Resources
System (ATRRS) to maintain
course schedules, allocate quotas,
manage class registration, enroll
students in equivalency examina-
tions, and provide data for reporting
requirements. Agencies with guota
allocations are required to register
students into the system no later
than 45 calendar days prior to the
class start date to ensure that stu-
dents have sufficient time to make
necessary arrangements for at-
tending class. Information entered
into the system is used by the
schools to send the students their
materials.

The student's command or crgani-
zation will notify the student of
registration for training. The school

Administrative Information
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will provide reporting instructions with
class start/end dates, building/room
number, etc. if it is a resident class.
The student's organization will pro-
vide this information ifitis an on-site
class. Basic reporting instructions
are provided in ATRRS on the SH
display for most consortium schools
in case of late entries or non-receipt
of reporting instructions.

For some classes, the school
forwards pre-course materials 10
the student (see course descrip-
tions in Chapter 5). Pre-course
materials for selected courses
(CON 101, CON 202, CON 301)
are available on the DAU
homepage. Once registered, stu-
dents who have not received re-
porting instructions 30 days before
the class start date should contact
the school registrar (see Appendix
B for contact information for each
school).

After students are registered in a
class, they may contact the school
tor adminisirative details regarding
attendance and lodging.

Army Acquisition Workforce (AAW)
civilian and military personnel who
require DAU courses will follow
locally established procedures for
nominating personnel for training.
Supervisors of AAW personnel are
responsible for identifying and
nominating AAW personnel for
mandatory training inthe sequence

N o g )

prescribed for the acquisition
career field. Organizations nomi-
nating personnel for mandatory
training will use ATRRS to enter

applications under Quota Source *

H4 (plus local guota source) at .
least 90 days prior to the class
start date for all training modes.

Applications, especially those for o

on-site courses, should be entered
in ATRRS as soon as the approval
is received.

Research, Development, and
Acquisition Information Systems
Activity (RDAISA}, COMM {540)
731-3557 or DSN 931-3557 e-mail
higginbl @ radferd-emh1.army.mil,
will approve and register students
for training, and issue funding for
travel and perdiem. Therequesting
organization will obtain specifics
on the scheduled training through
ATRRS. RDAISA operates a
World Wide Web Homepage for
access to the Army Acquisition
Mandatory Training Schedule
(www.sarda.army. mil/rdaisa/atrrs/
aaedau.htm), Army Acquisition
Education and Training Catalog,
(Www.sarda.army.mil/training/
catalog), other documents, and °
acquisition career management
information. The Army Acquisition
Homepage address is http://
www.sarda.army.mil.

Organizations should monitor
closely the availability of on-site
class offerings to minimize
expenses associated with class
attendance in resident mode. On-




site course offerings are filled by
students locally to keep travel and
per diem expenses to a minimum.

Student cancellation or substitu-
tion should be limited to only
extreme emergencies. To cancel
or substitute a confirmed class
registration supervisors should con-
tact theirtraining (ATRRS) support
office for procedures.

Military personnel enrcute to anew
duty station or to an acquisition
position should contact their
assignment officer to obtain a quota
in a mandatory course. Assign-
ment officers' contacts are:

CPT:DSN221-2800/(703) 325-2800
MAJ:DSN221-3128/(703) 325-3128
LTC: DSN221-3129/(703) 325-3129

RDAISA has developed a tele-
phone information response sys-
tem, which is available 24 hours a
day, seven days a week, by dialing
(800) 808-6476, workforce mem-
bers can obtain a copy of the cur-
rent training schedule (by fax) and
can obtain information on rental
carauthorization, travel advances,
training, policies, andtravel orders.

Foradditional information concern-
ing course registration for Army
personnel, please calk:

COMM (540) 731-3557
DSN 931-3557/3587
FAX (540) 731-3547

!}Departmeﬁ} of the Navy
Personnel

Department of the Navy (DON)
personnel may request quotas for
mandatory acquisition courses by
compieting a DON Acquisition
Training Registration shest
{DACMZ2) and submitting it to their
local acquisition training represen-
tative. The acquisition training rep-
resentative in each command will
be responsible for all nominations
for Navy/Marine Corps students
within their claimancy.

The Acquisitton Training Repre-
sentative will forward all nomina-
tions for Career Management Site
{CMS) in Mechanicsburg, PA. The
CMS will enter the nominations
into ATRRS and notify the indi-
vidual student when class space is
available. All funding associated
with mandatory acquisition train-
ing will be managed by the CMS
and lines of accounting will be is-
sued to those mandatory students
who require travel and per diemfor
course attendance. DON students
may also request acquisition
courses, obtain required approv-
als, check their registration status,
and obtain travel and per diem
funding electronically. For more
information on "Register-Now®, The
Department of Navy's electronic
registration system, visit "DACM
On-Line: at http://
dacm.secnav.navy.mil."
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In the event a student is unable to
attendtraining as scheduled,aDON
Acquisition Training Program Re-
quest for Canceliation (DACM 3}
should be completed andforwarded
to CMS. The local training repre-
sentative will be able to assist in
determining the availability ofa sub-
stitute. Torescheduletraining, stu-
dents must reapply through their
local training representative using
the procedures cited above.

The current class schedule, DON
registration sheet, training repre-
sentative listing and other useful
informationis available onthe Navy
Director of Acquisition Career
Management {DACM} Bulletin
Board (BBS) by dialing 703-602-
3091/3992 or via the World Wide
Web at address  hitp://
dacm.secnav.navy.mil.

For additionalinformation concem-
ing course registration for DON
perscnnel, please call your major
claimant training representative.
Names and telephone numbers for
designated training representatives
are available in "DACM On-Line"
and in the "Points of Contact® area
of the Navy DACM Bulletin Board.

Air Force Personnel

Air Force acquisition workforce
personnel who require manda-
tory acquisition education and
training should contact the base

Chapter 2

level training monitor or the des-
ignated Employee Development
Manager. Air Force personnel
desiring space available seats
should use the same process as
that for regular students.

The current class schedule, list of
training representatives, and other
useful information regarding
acquisition career management
is available through the Air Force
Director of Acquisition Career
Management/(DACM)} World Wide
Web site at address: http://www.
safaq.hg.af.mil/acq_workf/training
or the Acquisition Training Office

address at http:/Awww.afpc.af.mil/

civ_car/afato.

For additional information concern-
ing course registration for Air Force
perscnnel, please call:

COMM (210) 652-6584
DSN  487-6584
FAX  (210)852-6560

ﬁbqu'iéi'f}&nﬁbersonnel in
Other DoD Components

In the DoD components outside
the Military Departments (includ- .
ing the Office of the Secretary of -
Defense, the Chairman ofthe Joint
Chiefs of Staif and the Joint Staff,
the Inspector General, the Defense
Agencies, the Defense Field
Activities, the Joint Service
Schools, and the Defense Support
Activities), the supervisors of




persons who require mandatory
training are responsible for ensur-
ing that the training is properly
requested and authotized, andthat
travel, if any, in connection with the
training is properly requested.

Supervisors of civilian employees
in the components should consult
with acquisition training officials
(most often, such an official will be
located in the civilian personnel
training office} to determine the
detailed procedureas for requesting
and authorizing mandatory training.
The supervisor of a military mem-
ber may need to coordinate with
both the acquisition training offi-
cials inthe component and with the
member’'s Military Department,
which is responsible for obtaining
quotas and funds for the member.
The procedures specified for the
Military Deparimentwhich provides
host and supporting services may
be followed by civilian personnel
assigned to the Unified and Speci-
fied Commands, consistent with
individual command requirements
{other than the U.S. Special
Operations Command, which has
established unique procedures).

Foradditional information concern-
ing course registration for DoD
personnel, please call:

COMM (703) 602-9160
DSN  332-9160
FAX  (703)602-9161

'Othé}‘}ersonnel

DoD non-acguisition members
must contact their appropriate
DACM for registration. Non-DoD
personnel may contact the DAU
Registrar. To register, submit a
completed DD Form 1556 (see
sample in Appendix E) "Request,
Authorization, Agreement, Certifi-
cation of Training and Reimburse-
ment” or SF 182 “Request, Autho-
rization, Agreement, Certification
of Training” or other organizational
training form to DAU. Non-DoD
employees are placed on a waiting
list until 45 days from the course
start date. At that time, registra-
tions will be processed in the order
they were received until all seats
are filled. Tuition and travel costs
are the responsibility of the re-
questing person or organization.
Mail the request to:

Defense Acquisition University
(ATTN: Registrar)

2001 N. Beauregard Street

Suite 750

Alexandria, VA 22311-1772

Foradditional information concern-
ing course registration, please call:
COMM (703} 845-6794

DSN  761-6829, Ext. 6794
FAX  (703) 820-9753

Adminisirative Information




C Codréem
Afltendance

Students are expected to attend all
scheduled course sessions (includ-
ing teleconferencing and satellite
sessions) and complete all course
work. Absences for medical or
family emergencies must be
approved by the course director,
lead instructor, or designated rep-
resentative. Cumulative absences
that exceed five percent of contact
time may be grounds for removal
from the course and receipt of an
“incomplete” grade.

Consortium schools follow estab-
lished DoD and Qffice of Personnel
Management (OPM) guidance for
civilians and service regulations for
military personnel congerning vari-
ous categories of leave.

D. Course
Equivalencies and
Alternatives

Predecessor Courses

Many DAU courses were devel-
oped from existing component
courses, some of which are suffi-
ciently similar to meet the require-
ment to attend the DAU course.
Predecessorcourses foreach DAU
course are listed in Appendix A.
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Equivalent Courses

Appendix F lists DoD schools that 3
offer courses certified tobe equiva- -
lent to DAU courses. In addition,
the college courses listed in

Appendix G meet DAU course
requirements.

DAU Equivalency Test
Program (Course Creditby
Examination).

The DAU Equivalency Test Pro-
gram provides an opportunity for
employees to take a comprehen-
sive test in lieu of attending a DAU
course. Acquisition workforce em-
ployees may apply for the exami-
nations usingthe same procedures
required by their servicing organi-
zation for enrolling into any DAU
mandatory course. The school
providing the examination willcon-
tact the student to schadule dates
and times. Students who do not
hear within 30 days after notifica-
tion of registration should contact
the school directly.

Appendix Aidentifies coursesthat
may be satisfied by examination. .
AppendixBprovidesschooladdresses
and phene numbers,




E. Workforce and
Acquisition Corps
Education
Standards

The Defense Acquisition
Workforce Improvement Act
(P.L.101-510, 1990) requires that
beginning October 1, 1993, DoD
employees with less than 10 years
of acquisition experience (as of
October 1, 1991) must meet cer-
tain educational standards. The
educational standards are appli-
cable to new employees and those
promoted in the GS-1102
occupational series; to qualify for
the Acquisition Corps; or to obtain
a contracting officer's warrant
above the small purchase thresh-
old. See DoD 5000.52-M, "Acqui-
sition Career Development Pro-
gram," for additional information
concerning educational standards.

Employees may meet credit hour
standards by passing college
course equivalency examinations
considered to demonstrate knowl-
edge comparable o accredited
courses of study in these subjects.
For more information on using
equivaiency exams to meet man-
datory education qualifications,
see Appendix 1.

Employees also can apply certain
DAU courses to meeting the educa-
tional requirements. See Appendix
| for more information.

Access to the
DAU

niernet Access

The DAU operates a World Wide
Web Homepage for access to its
catalog, schedule, other docu-
ments, and other educational sites.
DAU plansto make increasing use
of the Internet for supporting its
educational and training activities,
and encourages all DoD acquisi-
tion workforce personnel to get
connected and familiarized with
internet tools and techniques.

DAU's homepage address is
http://www.acq.osd.mil/dau.

Ftp access to some DAU docu-
ments is also available through
ftp://ftp.dtic.dla.mil/pub/acqed.

Periodic updates to DAU's class
schedules are available for auto-
matic distribution through electronic
mail. To subscribe, send an e-mail
to majordomoe @acq.osd.mil, and
type subscribe dau-sked into the
body of the message.

Administrative Information
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The Senior Acquisition Course is
"'the preeminent course for mem-
ars of the Acquisition Corps. The
course is designed to prepare
selected military officers and civil-
~'ians for senior leadership and staff
“ positions throughout the acquisi-
“tion community. Al studenis
successiully completingthe Senior
Acquisition Course are awarded a
Masters of Science degree in
National Resource Strategy.

The Industrial College ofthe Armed
Forces (ICAF) has been desig-
nated by the Under Secretary of
Defense (Acquisition & Technol-
ogy) (USD(A&T)) to present the
Senior Acquisition Course for
selected students as part of the
DAU. Students are selected for
attendance by the respective
Services or agencies. Military
officers are selected as part of the
senior service school selection
process and designation by the
Directors of Acquisition Career
Management (DACMs). Civilians
normally apply through and are
selected by the Service or agency
DACM.

rogram and the
Senior Acgquisition Course

ICAF has expanded the acquisi-
tion portion of its curriculum for
Senior Acquisition Course stu-
dents. Students will be offered a
wide choice of research and elec-
tive opportunities, aswellasacommon
core curriculum and two mandatory
Advanced Studies in Acquisition
Policy courses. Students will be
fully integrated into the ICAF
student body for most studies.
Separate attention will be provided
in acquisition course work, while
retaining the benefits of intermin-
gling with students from the
operational and other functional
communities.

The Senior Acquisition Course con-
sists of the entire 10-month ICAF
curriculum, enhanced for desig-
nated acquisition students through
four major elements:

1. Core Curriculum. The muiti-
disciplinary core curriculum
includes major acquisition
managementissues distributed
throughout studies in such
courses as Strategic Decision
Making, Political Science, History,

Qaninr Ardniicitinga Eodiiratinn Pronvam




Military Strategy, Economics,
Elements of National Industrial
Power, Joint Military Logistics,
Mobilization, and Industry
Studies. Aconcentrated course

in acquisition management is
conducted in the spring in con-
junction with the other core cur-
riculum studies. Seminars,
lectures and case studies have
been designed to challenge the
students to assess current
acquisition policy and practices
in the context of National Secu-
rity Strategy, with an emphasis
on acquisition managementin a
changing world. Studentsinthe
Senior Acquisition Course
participate in the core curricu-
lum with all other ICAF students.

. Mandatory Acquisition Policy
Advanced Studies. Two
mandatory Acquisition Policy
Advanced Studies provide stu-
dents with focused, in-depth
lectures, seminars, and field trips
on key acquisition topics and
policy issues. Students meet in
small group settings with senior-
level policy makers from DoD,
industry, and government, to
discuss issues on a neon-attribu-
tion basis. Each of the two
advancedstudiesrequiresashort
research paper on an acquisition
topic.

3. Advanced Studies. Awidearray

of elective courses covering all
aspects of acquisition

Chapter 3

management is available. Stu-
dents select one regional study,
oneindustry study, andtwoother
advanced studies (electives)
courses during the 10-month
ICAF program. Acquisition-
related electives inciude 20
different offerings in such
subjects as: Government-
Industry Relations; Professional
Ethics for Public Officials,
Senior Leadership -- Power
and Palitics, Future Directions
in Software Management, etc.

4. Research, Alistudentsare given
the opportunity to undertake a
major research project and
produce a fully documented,
scholarly paper. Acquisition stu-
dents are encouraged to work on
projects that have current critical
interest in the Defense commu-
nity. Each project is monitored
by a faculty research advisor.
Topics of timely interest are
solicited from throughout the
acquisition community and the
National Security community for
student research. Acquisition
students completing particularly
exceptional research compeste for
research awards—both honor-
ary and monetary—to include an
award sponsored and presented
by the DAU.

Senior Acquisition Course students
will each have a Primary Faculty
Advisor (PFA) who is a member of
the acquisition faculty. Students



are required to coordinate ad-
vanced study choices andresearch
topics with the PFA to get approval
of the selections, ensuring that the
selections will complementthe stu-
dents'individual goals and acquisi-
tion career needs.

Students completing the Senior
Acquisition Course are considered
graduates of both the Senior
Acquisition Course and ICAF.
Completion of the course fulfills
the OPM educational requirement
for Senior Executive Service Sta-
fus.

Saninr Arotiieition Education Proaram
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Chapter 4

Career Field Descriptions

This Chapter provides position
category descriptions that are
defined in terms of acquisition-
related duties. The acquisition
career fields described are:

Acquisition Logistics
Auditing

Business, Cost Estimating,
and Financial Management

Communications-Computer
Systems

Contracting (Including
Construction)

Industrial and/or Contract
Property Management

Manufacturing and Production
(Includes Quality
Assurance)

Program Management

Purchasing

System Planning, Research,
Development, and

Engineering

Test and Evaluation

}iéqmsztton Logzsti"cs

The acquisition logistics careerfield
includes individuals who are
involved in Support activities as
defined in DoD Directive 5000.1,
and DoD Instruction 5000.2-R.
They manage logistics activities
associated with the procurament,
integration, and fielding support
systemis/environment, weapons
systems/equipment, or system
medifications.

A;t;htmg

The mandatory education, experi-
ence, and training requirements
for the auditing career field apply
to contract auditors. Persons in
this career field perform contract
auditing, accounting, and financial
advisory services to DoD and
other Government agencies in
negotiations, administration, and
settlement of contracts and sub-
contracts. Duties include evaluat-
ing information about contractor
economic assertions, comparing
those assertions to established
criteria and reporting the results to
interested third parties. Audits are
made on proposal submissions,

Course Reguirements by Career Field




incurred cost, compliance with the
"Truth in Negotiations Act," com-
pliance with cost accounting stan-
dards, contract terminations,
claims for abnormal conditions,
contractor financial condition, and
contractor systems and operations.

Business, Cost
Estimating, and
Financial
Management

This career field includes individuals
responsible for financial planning,
formulating financial programs, and
administering budgets. They are
also responsible for the expendi-
ture, obligations, and accountability
of funds; cost and schedule perfor-
mance management of contractors;
and cost estimating. Additional
duties include advising or assisting
commanders, program managers,
and other officials in discharging all
aspects of their responsibilities for
business management in direct
support of the Defense acquisition
process.

Communications-
Computer Systems

This field includes computer
systems analysts, information
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management specialists, telecom-
munications managers and soft-
ware/automation specialisis,
computer engineers, eic., directly
supporting the acquisition of auto-
mated information systems and
interconnecting components (o
include hardware, software, firm-
ware products) used to create,
record, produce, store, retrieve,
process, transmit, disseminate,
present, or display data or infor-
mation. This includes computers,
ancillary equipment, software, tele-
communications, and other related
services. The employee identifies
requirements; writes and/or
reviews specifications, identifies
costs, obtains resources (man-
power, funding, and training), tests,
evaluates, plans, obtains, and
manages life cycle support
(operations, maintenance, and
replacement).

Contracti "g e
(I nclu dl ng
Construction)

The contracting career field
includes the positions of contract
negotiator, contract specialist,
contract termination specialist,
contract administrator, procure-
ment analyst, administrative con-
tracting officer, procuring
contracting officer, contract price




and/or cost analyst, contracting
officer, and termination contract-
ing officer. Individualsinthis career
field develop, manage, supervise,
or perform procedures involving
the procurement of supplies and
services; construction, research,
and development; acquisition plan-
ning; cost and price analysis;
selection and solicitation of
sources; preparation, negotiation,
and award of contracts; all phases
of contract administration; and ter-
mination, or close out of contracts.
The employee is required to have
knowledge of the legislation, poli-
cies, regulations, and methods
used in contracting, as well as
knowledge of business and indus-
try practices, sources of supply,
cost factors, cost and price analy-
sistechniques, and general reguire-
ments characteristics.

Industrial andfor
Contract Property
Management

The industrial/contract property
management career field
includes the industrial property
management specialist, property
administratorindustrial plantclear-
ance specialisi, plant clearance
officer, and contract and industrial
specialist (if assigned property
management responsibilities).

Individuals in this career field in-
clude personnel whao perform, man-
age, supervise, or develop policies
and procedures for government
property. It may involve the acqui-
sition, control, management, use,
and disposition of Government-
owned property used by contrac-
tors or storage to support future
contractual requirements. Respon-
sibilities include: providing guid-
ance, counsel, and direction to
Government and contractor man-
agers and technicians relating to
regulatory and contractual require-
ments for managing Government
property; participatingin pre-award
surveys and post-award reviews;
reviewing contracts assigned for
property administration; evalu-
ating a contractor's property
management system and
approving the system or recom-
mending disapproval; and devel-
oping and applying property
systems analysis programs to
assess the effectiveness of
contractors’ Government property
management systems. These
functions are normally performed
by property administrators, as part
ofthe contract administrationteam,
and as required by Parts 42.3, 45
and 245 of the FAR and DFARS.
Plant Clearance Officers are
responsible for performing the
duties necessary to dispose of
excess and surplus contractor

Course Reguirements by Career Field




inventory in accordance with Part
45.6 of the FAR and Part 245.6 of
the DFAR requirements.

Manufacturing an d .
Production (Including
Quality Assurance)

Acquisition-related manufacturing
and production personnel, and
production career field duties, vary
greatly in managerial, administra-
tive, and technical content. Acqui-
sition-related contractor, manufac-
turing, and production duties,
usually involve program manage-
ment or monitoring the manufac-
turing and production efforts of
private sector contractors. The
guality assurance specialist man-
ages quality assurance activities
to establish essential quality
standards and controls. He orshe
also develops and executes plans
that focus on quality of design,
quality of conformance, and fitness
for use; integrates quality plans
into the system engineering pro-
cess; and develops policies,
procedures and test provisions
and quality requirements in specifi-
cations, standards, and solicita-
tions. The specialist evaluates
quality assurance during acquisi-
tion such as design reviews, func-
tional and configuration audits,
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production readiness reviews, and
milestone reviews.

Purchasmg

Individuals in the purchasing ca-
reer field are typically purchasing
agents or supervisory purchasing
agents. This function requires the
individualto purchase, rentorlease
supplies, services and equipment
through either formal open-market
methods or formal competitive bid
procedures with the primary
objective of the work being the
rapid delivery of goods and services
in direct support of operational
reguirements. It requires knowl-
edge of commercial supply sources
and of common business prac-
tices for roles, prices, discounts,
deliveries, stocks, and shipments.

Pfogmm
Management

The program management career
field includes, but is not limited to,
program manager (PM), deputy .
program manager (DPM}, or -
program executive officer (PEO)
and deputy program executive
officer positions. Other examples
include staff positions such as



program analyst or program
integrator. Responsibilities may
be broad or focused and may be
line or staff in nature. Defense
acquisition programs are managed
in accordance with DoD Directive
5000.1, and DoD 5000.2-R.

Systems Planning,
Research,
Development, and
Engineering

Personnel in this field are usually
engineers and scientists with
degrees performing systems plan-
ning, research and development,
and/or other engineering tasks.
These individuals may include
managers or technical specialists
inengineering, chemistry, physics,
operations research, mathematics,
and computer science fields, who
directly support acquisition pro-
grams, projects, or activities. These
positions require the incumbent to
plan, organize, monitor, oversee,
and/or perform engineering
activities that relate to the design,
development, fabrication, installa-
tion, modification, or analysis of
systems or system components.
Duties may require identification,
establishment, organization or
implementation of acquisition en-

gineering objectives and policies,
or establishment of specifications.

Test and Evaluation

Individuals who work in this field
are usually engineers, scientists,
operations researchers, computer
scientists and other degree-hold-
ing technical personnel who per-
form test and evaluation tasks in
support of acquisition. Itincludes
managers and technical special-
ists in engineering, physics,
operations research, mathemat-
ics, and computer science fields
wha are responsible for planning,
monitoring, conducting, and evalu-
ating tests of prototype, new, or
modified weapon systems equip-
ment or materiel. Individuals also
analyze, assess, and evaluate test
data and results; prepare assess-
ments of test data and results; and
write reports of findings.

Course Requirements by Career Field
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Chapter 5
Course Descriptions

This chapter provides a description of all mandatory, desired, assign-
ment-specific, and continuing education acquisition training courses,
prerequisites, recommended experience/education levels, and course
lengths. All courses beginning with number 1 are Level | courses; with
number 2, Level II; and with number 3, Level |Il. Courses beginning with
number 8 are continuing education courses. Assignment-specific courses
are usually Level | or Il

Course Descriptions




ACQ 101
Fundamentals of Systems Acquisition Management

Description

This course provides an overview of the DoD systems acquisition process
including the basics of systems acquisition program management and the
developmental life cycle of a system from inception fo disposal. The
course covers and integrates system concept exploration, development,
produciion, and fielding/deployment using examples and case studies
from DoD acquisition organizations, DoD resource allocation processes,
contemporary issues in acquisition, and details of the phases of system
development. Discussions are conducted on requirements generation,
DoD 5000 Series, procedures, documentation, and current issues. The
course concludes with an acquisition strategy workshop that integrates all
the course material.

Course Objectives. Students who successfully complete this course will

be able to:

= Explain the fundamental precepts and bases of Defense systems
acquisition management.

s Explain the diverse, interrelated and changing nature in the different
disciplines of Defense systems acquisition management.

« Explain the regulations and governing structures of Defense systems
acquisition management.

Who Should Atiend

ACQ 101 is a core course for many of the acquisition career fields and is
designed for individuals who have little or no experience in DoD acquisition
management. It has proved very useful to personnel in headquarters,
program management, functional or support offices, and industry part-
ners.

Prerequisites: None.

Length: Thru January 1998, the eight-day classroom course will be
offered. After January 1999, ACQ 101 will be delivered via the
Internet. Students will have 60 calendar days from the date of regis-
tration to complete the course.
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ACQ 201
intermediate Systems Acquisition

This course provides journeymen students from the DAWIA functional
career paths a comprehensive and integrated view of the DoD systems
acquisition management, technical, and business processes. They
become acquainted with the specialized terminology, concerns, policies,
and roles of the primary acquisition participants. Students develop into
practitioners, better prepared to cooperate in a multifunctional, synergistic
envircnment. They are ready to accept the empowerment necessary o
implement the concepts of integrated product and process development
while working in program integrated product teams.

Course Objectives. Students who successfully complete this course will

be able to:

= Understand the specialized terminology, concerns, policies, and roles
of the primary acquisition participants.

= Cooperate in a multifunctional, synergistic environment.

= Accept empowerment necessary to implement the concept of inte-
grated product and process development.

Who Should Attend

Thetarget studentis a Level | certified journeyman in acquisition manage-
ment with significant experience in a particular career field. Eighty percent
of the students who attend have less than 10 years of experience. The
notional target student has between two and four years of experience.
Course attendees are civilian employees and active duty service people
from almost all of the DAWIA career paths.

Prerequisites: ACQ 101. For contracting personnel, the prerequisites
are ACQ 101, or a combination of CON 202, CON 204 and CON 210.

Length: 14 class days.

Note: InFY 99, this course will be offered as a combination of computer-
based instruction and in-class seminar.

Eqgivalency Examination: Equivalency examinations for ACQ 201 will be
offered in FY 99. Applicants must satisfy all DoD 5000.52-M Level |l
requirements for their career field excluding ACQ 201. Contact the local
training office for examination dates, locations, and application information.

Course Descriptions




ACQ 401
Senior Acquisition Course

The Senior Acguisition Course is described in detail in Chapter 3.
Prerequisites: None.

Length: 40 weeks.
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AUD 1130
Technical Indoctrination

Description
Technical Indoctrination provides the newly hired auditor with the basic
concepts, techniques, and procedures of contract auditing.

Course Objectives. Students who successfully complete this course will

be able to:

s List the elements of a contract’s life cycle and the general types of
negotiated contracts.

= Contrast principal objectives of government contract cost accounting and
financial cost accounting.

« Explain the history of FAR Part 31 and discuss allocability, allowability,
reasonableness, and selected cost principles.

» Describe the background, purpose, and fundamentai requirement of each
Cost Accounting Standard.

» {dentify direct costs, indirect costs, and G&A expenses.

= ldentify costs allocated to final cost objectives from intermediate cost
allocation pools.

+ Calculate questioned overhead and G&A rates as a result of pool and/or
base adjustments.

= ldentify relationships between Generally Accepted Auditing Standards
and Generally Accepted Government Auditing Standards.

» Describe importance, pitfalls, and major considerations of risk assessment.

= List commeon sources of audit research material.

+ State Reguirements of FAR Part 15 and Standard Forms 1411 and 1412.

» Select, run, and evaluate the proper E-Z-Quant sample program.

= Listthe elements of working papers and prepare working papers reguired
by an audit program step.

+ |dentify major components and requirements of audit reports and draft an
initial pricing audit report.

Who Should Attend
Personnel with no contract audit experience approximately eight weeks after
reporting date.

Prerequisites
AUD 1111, Orientation to Contract Auditing (SS), and
AUD 1124, Audit Applications of FAR Part 31 Cost Principles (S5).

Length: 10 class days.
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AUD 1320
Intermediate Contract Auditing

Description

Intermediate Contract Auditing is designed to provide the staff auditor with
information needed to adequately plan and conduct audits, or segments
of audits, which auditors may encounter after one year of contract audit
experience. Class discussions, practical exercises, and group case
studies are used to highlight problem areas and evaluate alternative
courses of action.

Course Objectives. Students who successfully complete this course
will be able to:

Identify the importance of defining audit objectives and planning the
audit.

List factors influencing risk assessment and assess high and low audit
tisk areas.

State the importance of Generally Accepted Government Auditing
Standards.

Explain why auditors need to attend negotiations.

List negotiation techniques and concepts.

List requirements of Form 2000, state auditor responsibility to detect
fraud, and identify common fraud indicators.

Discuss the purpose and requirements of the cost accounting standards
and complete case studies on CAS 401 and accounting changes.
Describe post award review concepts and complete a price adjustment
case study.

Discuss audit leads and observations.

Who Should Attend
Auditors with one to five years contract audit experience.

Prerequisites
AUD 1130, Technical indoctrination (R)
AUD 1280, Fraud Prevention and Detection (SS)

Length: 5 class days.
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AUD 4120
Statistical Sampling

Dascription
Statistical Sampling concentrates on the knowledge and skills necessary
to perform statistical sampling in the contract audit environment.

Course Objectives. Students who successfully complete this course
will be able to:

+ Discuss statistical sampling basic concepts.

» Explain the criteria for a valid statistical sample.

= Differentiate between variable and attribute sampling.

s Discuss the difference between dollar unit and physical unit sampling.

= Determine the proper sample selection method and stratification method
to use on an audit.

» Select a statistical sample using the E-Z Quant programs.

s Evaluate the results of a statistical sample using the E-Z-Quant
programs.

Who Should Attend
Level | personnel working on their Level |l certification requirements.

Prerequisite
AUD 1130, Technical Indoctrination (R).

Length: 5 class days.

Coursa Descrintions




AUD 4230
Graphic, Computational, and Improvement Curve
Analysis Techniques

Description

Graphic, Computational, and Improvement Curve Analysis Technigues
provides the skills necessary to perform a regression analysis and a
simple improvement curve in the contract audit environment. The course
stresses graphic presentation of trend and improvement curve data,
identification of possible irregularities in the contractor’s history, and the
reporting of audit findings.

Course Objectives. Students who successfully complete this course

will be able to:

+ Identify audit situations for regression analysis or improvement curves.

* Properly utilize the correct E-Z-Quant program for a given audit situa- -
tion. ‘

« Correctly interpret the E-Z-Quant program output.

« Determine if reliance can be placed upon your interpretation of the
output.

« Analyze improvement curve data and identify major irregularities or
significant changes in trend data.

« Research the more complexissues associated with regression analysis
and improvement curves,

Who Should Atiend
Leve! | personnel working on their Level |l certification requirements.

Prerequisites
AUD 1130, Technical Indoctrination.

Length: 5 class days.



AUD 8560
Defense Contract Audit Agency Supervisory SKills
Workshop

Description

The Supervisory Skills Workshop addresses the new supervisor's adjust-
ment to the demands and responsibilities of a supervisory auditor.
Emphasis is placed on developing the supervisor's ability to use key
personnel management programs (staffing, training and development,
performance appraisal, promotions, and employee relations) and interac-
. tive leadership skills necessary in DCAA’s participative work team envi-
ronment.

Course Objectives. Students who successfully complete this course

will be able to:

s Incorporate DCAA’s personnel management requirements and interac-
tive leadership skills into the personnel actions taken as a supervisor.

» Coach employees, conduct meetings, resolve team conflicts, and
facilitate employee relations.

Who Should Attend
Supervisors and managers.

Prerequisites: None.

Length: 10 class days.

Course Descriptions
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BCF 101

Fundamentals of Cost Analysis
(Formerly BCE 101, Fundamentals of Cost Analysis)

Description

Fundamentals of Cost Analysis enables DoD personnel new to the cost
estimating field to prepare materiel system life cycle cost estimates. The
course covers DoD policies governing these estimates and the techniques
used in their preparation. Topics include a statistics review, regression
analysis, learning curves, risk analysis, software cost estimating, explor-
atory data analysis, inflation adjustments, cost as anindependent variable
{CAIV), analysis of alternatives (AOA), coniract cost structure, earned
value, cost estimation for budget preparation, and economic analysis.
Students apply the technigues they learn in a series of case studies.

Course Objectives. Students who successfully complete this course

will be able to:

+ Define costdata and apply appropriate quantitative techniques to estimate
costs for major defense acquisition programs.

» Explain policies governing cost estimating.

» Define the economic analysis (EA), analysis of alternatives {ADA), and
cost as an independent variable (CAIV} programs.

* Perform a life cycle cost analysis.

Who Should Attend

This course is required for DoD employees who are responsible for the
preparation of materiel system life cycle cost estimates and who have not
had previous experience in that area. It will also be beneficial for '*
individuals who utilize information from life cycle cost estimates, supervise
cost estimators, prepare budgets based on life cycle cost estimates,
manage acquisition programs, evaluate and negotiate contract proposals,
or desire a grounding in the basic techniques of cost estimating.

Prerequisite: ACQ 101. Students will find that the degree of compe-
tence in algebra that would be attained by the end of a second year
high school algebra course is required immediately upon arrival.
Participants should have completed an introductory course in stafistics
as well. Students with questions about their math background
should contact the course director at DSN 539-4294 or commercial
804-765-4294. Students will also need familiarity with IBM compatible
personal computers and any spreadsheest package.

Length: 15 class days.
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BCF 102

Fundamentals of Earned Value Management
(Formerly BFM 102, Coniract Performance Management Fundamentals)

Description

This course provides instruction on the application of eamed value
management (EVM) in the defense systems acquisition process. The
course applies a basic management theory approach to understanding the
concepts of EVM and its role in a successful program management process.
it examines basic EV concepts relative to current DoD guidance, core
concepts of the EVM systems criteria, the implementation and surveillance
process, and the role of participating organizations. The instruction begins
with the request for proposal and traces the life of the contract through
development and review of the performance measurement baseline (PMB),
program and system reviews, and the on-going analysis and surveillance
processes. The instruction emphasizes the importance of the PMB as the
integrated cost, schedule, andtechnical plan necessary for program success,
The analysis emphasis, highlighted by a presentation by the OSD Acquisition
Program Integration Directorate, emphasizes. the usefulness of earned
value information in evaluating the status of a program. Each subject
includes an examination of the roles of the various participants including the
program office, contractar, DCMC, buying commands, resource management
organizations, and OSD.

Course Objectives. Students who successfully complete this course

will be able to:

» Describe how EVM, as a program management tool, is used to plan and
integrate cost, schedule, and technical aspects of a program.

» Describe the program management responsibilities in planning for and
implementing an effective earned value management system.

» Define basic scheduling principles and characteristics of an effective
planning process.

» Use basic analysis technigues to evaluate cost performance and cost/
schedule status reports.

» Describe the key inputs and considerations required to develop contract
estimates at completion.

Who Should Attend

This is required course for military officers and DoD civilians working in, or
selected for, positions requiring knowledge or use of EVM (formerly cost/
schedule control) principles. Equivalentindustry personnel are encouraged
to attend.

Prerequisite: ACQ 101.
Recommended: Cne year of acquisition experience.
Length: 8 class days.

Course Descriptions




- 'BCF 103
Fundamentals of Business Financial Management
(Formerly BEM 201, Systems Acquisition Funds Management)

Description

This course concentrates on developing skills necessary for formulating and
executing a program office budget. Emphasis is placed on introducing
students to the techniques the program manager and business financial
manager may use to identify, evaluate and resolve budget related tasks,
problems, and issues. The course simulates the total budget process from
the viewpoint of a business financial manager in the acquisition community,

as well as from the perspective of OSD. Specifically, it includes the fiscal k-

cycle, the roles of DoD offices, the Office of Management and Budget and
the Congress. Content includes cost analysis, funding policies, budget
concepts, the DoD planning, programming and budgeting system, the
Congressional authorization and appropriation process, and the budget
execution process.

Course Objectives. Students who successfully complete this course

will be able to:

* Relate acquisition management system policies to the DoD resource
allocation process.

* Identifythelaws, policies and practices applicable to developing a program
budget.

* Describe the planning, programming and budgeting system process and
its refationship to the development of program budget submissions.

* Describe the congressional review process that leads to budget resolution,
authorization and appropriation of the DoD budget.

* Summarize the process by which budget authority is apportioned, ex-
ecuted and reprogrammed.

* Explain major provisions of fiscal law that governs the use of budget
authority.

* Describe the funding and budgeting issues involved with each type of
contract used in systems acquisitions.

Who Should Attend

This is a required course for military officers and DoD civilians workingin,
orselected for, positions requiring knowledge or use of funds management
principles. Equivalent industry personnel are encouraged to attend.

Prerequisite: ACQ 107.

Recommended: Baccalaureate degree and one year of BCEFM
acquisition experience.

Length: 5 class days.

Chapter 5



BCF 203
intermediate Earned Value Management

{Formerly BFM 203, Intermediate Contract Performance Management}

Description

This courseimmerses students in earned value management (EVM) through
a multimedia simulation of a typical program. The simulation approach
develops application level EVM skills through performance of tasks requiring
knowledge of current DOD guidance, core concepts of the EVM system
criteria, the implementation and surveillance process, and the role of
participating organizations. The simulation begins with preparing inputs for
a request for proposal (RFP), moves to the analysis and review of the
contract baseline via the integrated baseline review (IBR), and requires on-
going analysis of cost reports and surveillance of the contractor's manage-
ment processes. The instructional methods encourage the students to
perform tasks and evaluate results and altematives in a controlled environ-
ment. The integrated structure of the exercises forces student consideration
of the impact of their actions on various elements of the program. The
process also ensures examination of the perspectives of the various
organizations in the acquisition process such as the program office, Defense
Contract Management Command, Defense Contract Audit Agency, buying
commands, resourcé management organizations, and the Office of the
Secretary of Defense.

Course Objectives. Students who successfully complete this course

will be able fo:

= Synthesize the relationship between EVM and the defense acquisition
management process.

= Prepare EVM requirements to include in the RFP.

« Evaluate a contractor's management system against the 32 EVM
criteria.

= Synthesize the planning, organization, execution, and follow-up of an
integrated baseline review,

» |dentify the surveillance processes, procedures, and working relation-
ships of the various stakeholders.

« Use EVM techniques and automated tools to combine and analyze
information from the CPR and critical path scheduling tools.

+ = Use CPR data to assess and report a contractor’s cost and schedule

performance.
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BCF 203
Intermediate Earned Value Management (Cont.)

Who Should Attend
This is one of the required courses for military officers and DoD civilians
working in, or selected for, positions requiring knowledge or use of EVM

(formerly cost/schedule control) principles. Equivalentindustry personnel
are encouraged to attend.

Prerequisite: BCF 102.
Recommended: Familiarity with Microsoft Windows software.

Precourse Materials: A self-assessment is available from the course
director to assess suitability prior to attending this course. Students take
a multiple choice pretest on the first day of the course to help determine
probability of successful completion of the course and to identify improve-
ment opportunities. :

Note: A Pass/Fail essay exam is given mid-course. The student must
pass in order to continue the course work. A second pass/fail essay exam
is given at the end of the course. The student must pass in orderto receive
a completion certificate.

Length: 10 class days.
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Intermediate Cost Analysis
(Formerly BCE 204, Intermediate Cost Analysis)

gscription
The course emphasizes the development and application of cost analysis
te‘bhniques andinterpretation of the results. The course structure is based on the
ive primary steps in the cost estimating process:

)':'Definition and Planning - purpose, definition, ground rules and assump-
tions, approach, and putting the team together.

2} Data Collection - sources, normalization, and earned value.

3} Estimate Formation - para-metrics (linear regression, multivariate and
muttiplicative modeling), analogy, expert opinion, catalog/non-development
items, engineering standards, factors, and time phasing techniques for
" development, production {advanced unit and cumulative average learning
curve theories) and operating and support.

4) Review and Presentation - risk analysis, cross-checks, and presenta-
tion format.

5) Final Documeniation - content and structure.

Each step is discussed in detail with the primary emphasis on estimate
formulation. Practical exercises and case studies allow the student to
apply and analyze concepts taught in class. The computational aspects
of these exercises will be performed primarily on the automated cost
astimating integrated tool (ACEIT).

Course Objectives. Students who successfully complete this course will

be able to:

= Understand the cost estimating process to include the various types of
estimating tasks performed.

« Normalize data for content, quantity, and economic year.

» Develop cost estimates using various techniques such as parametrics, '
analogy, expert opinion, cost factors, wrap rates, and estimates-at-
completion.

» Document cost models and cost estimates.

s Apply time phasing technigues in development, production, and oper-
ating and suppert phases of the life cycle to include the use of cost
improvement curves.

» Understand and perform sensitivity and risk analysis of an estimate.

Caurse Descriotions



BCF 204
_Intermediate Cost Analysis (Cont.)

Who Should Attend

This course is required for Level |1 certification for the DoD acquisition cost
analyst, although the techniques instructed have much broader applica-
tion. Itisanideal course for anyone inthe financial management orearned
value arena to gain an appreciation of the cost analyst responsibilities,
especially given the advent of integrated product teams and the require-
ment for multifaceted analysts. It will also be beneficial forindividuals who
utilize information from life cycle cost estimates, supervise cost estima-
tors, prepare budgets based on life cycle cost estimates, manage
acquisition programs, evaluate and negotiate contract proposals, or
desire an understanding of interpretation and application of various cost
estimating tools.

Prerequisite: BCF 101,

Recommended

Two years of acquisition expetience in the cost estimating, financial
management, or earned value analysis job series. Competence with
algebrais essential, and some familiarity with statistics is beneficial. Any
Questions about the math requirements should be addressed to the
course director at DSN 785-7777, Ext. 3269.

Length: 15 class days.
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BCF 205
Contractor Finance for Acquisition Managers
{Formerly BFM 204, Contractor Finance for Acquisition Managers)

Description

This course is designed for those working in, or selected for, positions
requiring interface with contractors or dealing with contractor financial
data. It provides an overall understanding of Defense contractor financial
motivations and constraints, and an appreciation for how they affect
management of Defense systems acquisition programs. The curriculum
includes discussion of the interrelationships among the contractor's
costing procedures, financial and managerial accounting systems, analy-
sis of cost principles and indirect cost management of DoD contracts, as
well as the contractor's perspective on planning and control in business
management. Students discuss the environments in which industry
prepares and DoD personnel evaluate cost proposals. The course con-
centrates on the Defense industry and includes the special financial
regulations the government requires in the Federal Acquisition Regula-
tions and the Cost Accounting Standards.

Course Objectives. Students who successfully complete this course will

be able to:

s Recognize financial management issues

« Learn the vocabulary and concepts necessary to discuss these issues
with the Defense contractor community.

Who Shouid Attend:

This is an assignment-specific course. It is recommended for systems
acquisition personnel in career paths which require an understanding of
the operations of private industry. This would include acquisition logistics,
auditing, business, communications/computer systems, contracting,
industrial/contract property management, manufacturing, production and
quality assurance, procurement/purchasing, program management, sys-
tems planning, research, development and engineering, and test &
evaluation.

Prerequisite: ACQ 201.

Length: 5 class days.
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BCF 206

Cost Risk Analysis
{Formerly BCE 208, Cost Risk Analysis)

Description

Cost Risk Analysis prepares cost analysts to model the cost risk associ-
ated with a Defense acquisition program. Topics covered include basic
probability concepts, subjective probability assessment, goodness-of-fit
testing, basic simulation concepts, and spreadsheet-based simulation.
Practical exercises, a small-group workshop, and a capstone article
review reinforce technigues taught.

Course Objectives. Students who successfully complete this course will

be able to:

» Assess subjective probabilities to represent uncertain cost elements in
a Defense acquisition program.

» Model the cost risk associated with a Defense acquisition program.

» Judge the reasonableness of a cost risk analysis for a Defense
acquisition program.

Who Should Attend

This is an assignment-specific course. It should be taken by acquisition
workforce personnel whose duties include 1) developing and/or evaluat-
ing cost estimates for such areas as procurement, software, research &
development, weapon systems, etc.; 2) planning and management of
DoD system acquisitions; 3) evaluation and negotiation of contract
proposals; and 4) cost and performance tradeoff analysis. Participants
will typically include members from the BCEFM community. This course
would also be appropriate for program/project managers and personnelin
contracting; systems planning, research, development, and engineering;
and communication-computer systems.

Prerequisite: BCF 101.

Recommended
ACQ 201 and working familiarity with any spreadsheet package.

Length: 4 1/2 class days
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BCF 207
Economic Analysis
: ( - rmerly BCE 207, Economic Analysis)

Description

‘Economic Analysis prepares students fo conduct economic analyses of
materie! systems. Topics covered include multiple-attribute decision analy-
‘sis, cost analysis, present vaiue analysis, and sensiivity analysis. Students
"apply their expertise in practical exercises and a group workshop.

‘Course Objectives. Students who successfully complete this course will

be able to:

» Given a situation with specific variables, determine the most cost
effective way of conducting DOD business.

- Given a variety of situations (e.g., lease versus purchase), determine
the alternative that will warrant the highest benefits.

» Provided complex situations, estimate the costs of competing alterna-
tives in an Economic Analysis (EA) in accordance with the provisions of
OMB Circular A-94 and DODI 7041.3.

» Using prior estimates of benefits and costs of competing altemativesinan EA,
assess the uncertainty, using sensitivity analysis, that may exist within both
estimates. Be able to provide a rationale for conclusion reached.

Who Should Attend

This is an assignment-specific course. It should be taken by acquisition
workforce personnel whose duties include 1) developing and/or evaluat-
ing costs and benefits of alternative courses of action involved in deci-
sions, such as lease vs. buy, in-house vs. contractor, privatization or
outsourcing, or repair or replace; 2) preparation of funding proposals for
such programs as OSCR or DWCF (DBOF). Participants will typically
include members from the BCEFM community. This course would aiso
be appropriate for program/project managers and personnelin contracting;
systems planning, research, development, and engineering; communica-
tion-computer systems; and non-DoD personnel who conduct economic
analyses of materie! systems.

Prerequisite: ACQ 101.

Recommended
Working familiarity with any spreadsheet package.

Length: 3 1/2 class days.




BCF 208

Software Cost Estimating
{Formerly BCE 208, Software Cost Estimating)

Description

Software Cost Estimating is primarily for practitioners of software cost
estimating. The course is designed for cost analysts and others whose
duties should include estimating the cost of software development and
maintenance efforts or reviewing such estimates. Topics in the course
include software life cycle management, architecture, interoperability, soft-
ware development paradigms, software design approaches, metrics, capa-
bility evaluations, risk analysis, software reuse, open systems, function
points, IEEE/EIA 12207, J-STD-016-1955, and software cost astimating
models. Two software cost estimating case studies allow students to apply
the course material.

Course Objectives. Students who successfully complete this course will

be able to:

* Describe the software acquisition process in general terms.

* Determine an appropriate cost estimating methodology and the types of
data required for a software cost estimate.

* Use models for software life cycle cost estimating.

* Compare and contrast alternative techniques for software cost estimat-
ing.

* Apply software cost estimating techniques.

*» Discuss the strengths and weaknesses of a variety of software cost
estimating models.

* Discuss the major influences on the software cost estimating process
(key players, decision points, concurrent activities).

Who Should Attend

This is an assignment-specific course. It should be taken by acquisition
workforce personnel whose duties impact embedded or stand-alone
software acquisitions. Duties should include 1) developing and/or evalu-
ating cost estimates for life cycle management (i.e., research, develop-
ment, procurement, deployrment, operating and support, and disposal); 2)
planning and management of DoD system acquisitions; 3) evaluation and/
or negotiation of contract proposals; or 4) cost and performance tradeoff
analysis. Participants will typically include members from the BCEEM
community. This course would also be appropriate for program/project
managers and personnel in contracting; systemns planning, research,
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BCF 208
Software Cost Estimating (Cont.)

engineering; and communication-computer systems,

development, and
wide software developers and cost estimators.

as well as industry-
'.Prérequ‘:site: ACQ 201.
: Reéom mended

- 'Completion of BCF 101is desirable, as well as working familiarity with any
__wOrd—processing package on IBM-compatible personal computers.

_Léngth: 81 class days.

Course Descriptions



BCF 209

Selected Acquisition Report
(Formerly BFM 208, Selected Acquisition Report)

Description

This course is designed to enable the student to prepare, generate, and
review the Selected Acquisition Report (SAR). The SARs provide a
summary to Congress of the costs, schedule, and performance status of
major Defense acquisition programs (MDAPs). The consolidated acqui-
sitfon reporting system (CARS), which is the automated system for MDAP
reporting, has been fully integrated into the course with in-depth, hands-
on training exercises. Exercises are supplemented with detaiied, ready
references for completing each section of the SAR in accordance with
DoD 5000.2-R, “Mandatory Procedures for Major Defense Acquisition
Programs (MDAPs) and Major Automated Information System {MAIS)
Acquisition Programs.” Lecture and discussion cover the key concepts of
the SAR and each of its sections, with special concentration on the SAR
cost variance.

Course Objective: Students who successfully complete this course will
be able to prepare, generate, and review the SAR.

Who Should Attend

This is an assignment-specific course, appropriate for acquisition person-
nel who are tasked to prepare SARs and use CARS who have no previous
SAR and CARS experience and some acquisition experience.

Prerequisite: ACQ 101,

Length: 5 class days
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BCF 211
‘Acquisition Business Management

Drescription

‘Acquisition Business Management presents intermediate level per-
“sonnel with an intensive examination of important areas in acquisition
business management. The course emphasizes acquisition business
planning, PPBS preparation, budget and contract funds execution,
“management of program information, and special topics.

‘Course Objectives. Students who successtully complete this course will

be abie to:

= Prepare, justify and defend budget exhibits and obligation/expenditure
plans.

= Formulate impact/rectama statements and reports.

s Develop decision documents.

= Develop and defend business aspects of the acquisition and PPBS
cycle.

Who Should Atiend

The course is designed for civilian personnel in positions supporting
DoD weapons systems and the various aspects of business and
financial management throughout the life-cycle of a system.

Prerequisites: BCF 101, BCF 102, and BCF 103.
Recommended: ACQ 201 is highly recommended.

Note: There are two required components to this course, BothBCF211A
and BCF 211B must be completed for certification.

Length:
BCF 211A (internet Pre-Course) - 60 Calendar Days
BCF 211B (Classroom) - 5 Class Days

(Consult DAU Website for updates in course length.)
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BCF 301
Business, Cost Estimating, and Financial Management

Workshop

Description

This workshop is a capstone course which provides students with an
integrated view of earned value management, cost estimating, and
financial management disciplines and responsibilities as they relate to
program management. This course centers around integrated exer-
cise and simulations. It enables students to interact by preparing and
defending program cost estimates, using earned value management
reporting to evaluate program status and funding reguirements and
responding to externally imposed budget reductions. Current BCEFM
initiatives affecting the program management officer will also be
provided. To enable students to work in other disciplines outside of
their area of expertise, cne hour electives in funds management,
earned value management, cost estimating and PPBS will be provided.
Guest speakers will represent program executive offices (PEQOs),
program management offices (PMQs), and OSD.

Course Objective. Studenis who successfully complete this
course will be able to predict appropriate responses to various
situations typically encountered by the business financial man-

ager.

Who Should Attend

This course is designed for personnel in positions supporting DoD
weapons systems and the various aspects of business and finan-
cial management throughout the life-cycle of a system.

Prerequisites
AGCQ 201, BCF 101, BCF 102, and BCF 103.

Recommended
Four years of acquisition experience is recommended.

Precourse Materials

A self-assessment will be mailed to the students before class begins.
Students should fax it back to the course director prior to coming to class.
Also, students should come to class prepared to research a work-related
topic. They will brief the class on their findings at the end of the course.

Length: 9 class days.
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BCF 802

Selected Acquisition Report Review
(Formerly BFM 210, Selected Acquisition Report Review)

Description

This is a continuing education course, designed as a follow-on for
personnel with previous selected acquisition report (SAR) experience.
The consolidated acquisition reporting system (CARS), which is the
automated system for MDAP reporting, has been fully integrated into the
course with in-depth, hands-on training exercises. Exercises are supple-
mented with detailed, ready references for completing each section of the
SAR in accordance with DoD 5000.2-R, “Mandatory Procedures for Major
Defense Acquisition Programs (MDAPs) and Major Automated Informa-
tion System (MAIS) Acquisition Programs.” Lecture and discussion cover
the key concepts of the SAR and each of its sections, with special
concentration on the SAR cost variance analyses and categorizations
supplemented by a limited number of computer assisted case studies in
a fully automated classroom.

Objective:
Upon completing this course, the student will be able to prepare, generate,
and review the SAR.

Who Should Attend:

This course is appropriate for acquisition personnel with some previous
SAR/CARS experience and training. Acquisition personnel with no previ-
ous SAR/CARS experience and SAR preparers with some SAR/CARS
experience, but no formal SAR/CAR training, should take the SAR basic
course, BFM 209,

Prerequisite: BCF 209.

Length: 3 class days.

Course Descriptions




»ntemporary Approaches fo Acquisition Reform

Description
.. Contemporary Approaches to Acquisition Reform provides an update of
.. continuing acquisition reform and concurrent changes in the global
political and economic environment. The course presents an integrated
perspective of the latest acquisition reform initiatives. In addition, best
commercial management practices and emerging information technolo-
gies are discussed with a focus on improving acquisition service to the
customer while assuring best value to the Government. The challenges
of an increasingly complex and dynamic environment provide the context
for examining acquisition as a partnership which includes not only
representatives of the acquisition community, butalso the customers they
serve and the contractors who provide the products and services.
Contemporary issues create a backdrop for introducing new business
practices and information technologies capable of meeting demands.

Course Objectives. Students who successfully complete this course will

be able to:

* Assess the impact of the latest legal and regulatory changes to the
acquisition process.

* Promote improvements in the acquisition process through an enhanced
understanding and awareness of emerging management practices.

+ Promote improvements in making sound business decisions about
acquisition and use of emerging techinologies.

Who Should Attend:

This course is appropriate for acquisition professionals who are already
certified at Level il of an acquisition career field, in ail types of defense
programs, including those dealing with weapons, MCCR, C3l and AIS.

Prerequisites: None.

Length: 5 class days.
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‘CON 101
Basics of Contracting

Description

cundamentals of Contracting is a survey course encompassing the entire
contracting process from receipt of a purchase request through contract
completion including close-out in Commercial Contraciing. Studenis are
introduced to the organization and utilization of the Federal Acquisition
Regulation (FAR) and the DoD Supplement io the FAR (DFARS), as well
as ethics and basic contract law. Application of the information is
reinforced through a series of practical exercises that emphasize com-
mercial practices including simplified acquisition procedures.

Course Objectives. Students who successfully complete this course will
be able to:

» Determine contracting need and analyze contracting requirements.
» Plan competition and source selection.

« Draft contract solicitations.

s Evaluate offers.

» Award contracts.

+ Plan contract administration.

» Monitor quality of and administer payment for contracts.

= Modify, terminate and close out contracts.

Who Should Attend:
The course is designed for students new to the contracting workforce,
either entry-level personnel or crossovers from other career fields.

Prerequisites: None.

Length: 19 class days.

Cotirse Descriptions




CON 104
Principles of Contract Pricing

Description

Contract Pricing is designed to provide entry-level contracting personnel
with a solid foundation for the practice of price analysis, cost analysis, and
negotiation techniques. It is required for Level | certification. This course
provides essential fundamentals for the study and practice of price, cost and
proposai analysis. It also provides a discussion and demonstration of
applicable estimating techniques used to support these analyses. Topics
include a review of the contracting environment, use and importance of
market research, sources of data for cost and price analysis, application of
price-related factors in the determination of reasonabieness, methods for
analyzing direct and indirect costs, methods for perfarming profit analysis,
ethics in contract pricing, and a selection of current pricing topics. Various
case scenarios andan actual costanalysis are used o fllustrate andintegrate
the various concepts and techniques covered in the course. Individual and
group negotiation workshops address the fundamentals of the negotiation
process, including essential techniques, strategies, and tactics.

Course Objectives. Students who successfully complete this course will

be able to:

* Understand the general environment of contract pricing.

* Determine the sources and means of acquiring data for cost and
price analysis.

* Analyze direct and indirect costs.

* Perform a profit analysis, including the appropriate use and application
of requirements relative to cost of mohey.

* Integrate and apply the various concepts and methods learned to g
real-time cost analysis in the form of an integrating exercise. Apply
selected techniques of cost of money and profit analysis.

* Apply the essential techniques, strategies, and tactics of the
negotiation process, individually, and in small groups.

Who Shouid Attend
Civilians, GS-5 and above, officers, 01 and above and enlisted, E4
and above, working in base, post, camp or station level positions.

Prerequisite:_ CON 101.

Recommended
It is strongly recommended that students have a basic knowledge of algebra.
Students should also bring a hand-held calculator.

Length: 14 class days.
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CON 202
intermediate Contracting

Description

Intermediate Contracting presents experienced, intermediate-level con-
tracting personnel with an intensive examination of the life cycle phases
of contracting, including the pre-award phase of contracting (acquisition
planning, solicitation, evaluation and award), and post award contract
administration, plus contracting problem analysis and resolution. Case
studies, along with group and individual exercises, expose students to
contracting problems, and challenge students to apply ethical principles,
statutes, regulations, and sound business judgment toward the resolution
of contracting problems. Major course topics include acquisition planning,
contracting methods with an emphasis on formal source selection and
noncommercial acquisitions, and contract administration including con-
tract surveillance and quality assurance, financial management, termina-
tions, and disputes resolution. .

Course Objectives, Students who successfully complete this course will

be able to:

» Perform acquisition planning to include the analysis of market research and
requirements documents and consideration of recurring requirements,
Govemment property, competition, contract type, and contract financing.

« Develop a formal source selection plan.

» Prepare a written formal source selection Request for Proposal for a
noncommercial acquisition to include instructions for oral presentations.

« Analyze and evaluate price related and non-price related factors to include
performance risk assessmert.

* Determine the necessity for discussions, and where necessary, establish
competitive range, conduct discussions and process a request for final
proposal revisions.

» Prepare an award decision for a competitive negotiated acquisition, conduct
debriefings, and take steps to mitigate and/or resolve protests.

* Construct an administration plan and conduct a post-award orientation.

« Implement contract changes via contract modification, and perform Govern-
ment Property administration.

« Perform contract price or fee adjustments and process various contract
payments.

» Perform contract surveillance and quality assurance functions pre-
scribed by the contract to include problem resolution through the
application of contract remedies.

Course Descriplions




CON 202
intermediate Contracting (Cont.)

Course Objectives (Cont.)

* Determine when termination actions are appropriate.
¢ Analyze and apply the various procedures for resolving disputes and
claims.

Prerequisite;: CON 104.

Recommended
Two and one half years of contracting experience after completing CON
101 is strongly recommended.

Precourse Materials

Each student is required fo prepare an in-depth written case study on
some aspect of contracting (pre-award or post-award) prior to attending
the course. Potential students will be provided with general information
and grading criteria for the required case study. The written report, with
support documentation, is coilected on the first day of class. Students
may be required to present their case studies to the class and to field
gquestions from fellow students.

Length: 19 class days.

Chapter &



CON 204
Intermediate Contract Pricing
(Formerly CON 231, Intermediate Contract Pricing)

Description
‘Intermediate Contract Pricing both reinforces pricing skills taught in CON

104 and develops skills in price analysis, advanced pre-award pricing
decisions (modifications) and general contract pricing issues. The Course
Tarminal Objective is for students to recognize pricing issues and develop
pre-negotiation objectives so that a fair and reasonable price position is
- supported in contract actions. The course is designed as a Group work
focused, interactive student-to-student learning environment. Application of
course material is developed through four scenarios covering supplies,
services, systems and construction. Quaniitative skills are interwoven with
contracting topics and applied in these typical acquisition situations. Each
group develops a portion of a scenario and leads the ciass in discussing the
relevant pricing issues. Students are encouraged to share their experience
and expertise in their group effort, and to help others develop these skills.

Course Objectives. Students who successfully complete this course will

be able to:

+ Understand and apply regression analysis technigues in contract
pricing situations.

= Develop pre-negotiation positions on proposed indirect cost rates.

» Develop skills in estimating cost-to-complete.

» Estimate work difference using Improvement Curve Analysis.

s Apply work measurement factors to establish labor hour estimaies.

s+ Using net Present Value Analysis, determine the best procurement
alternative.

» Describe how a ptice index number is determined and apply to project
a new rate.

» Identify the elements of and calculate values required to use incentive
type contracts.

« Given a statement of work change, determine the contract price
adjustment.

» Using Market Research and the Contracting Officer's commerciality
decision, determine the required cost data.

» Recognize issues and factors to consider in making a | ease versus
FPurchase decision.

« Understand defective pricing, cost realism analysis, contract types and
pricing terminations for convenience and default.
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CON 204
Intermediate Contract Pricing (Cont.)

Who Should Attend
This course is designed for personnel who already possess their Level |
contracting certification and are working on their Level Il certification.

Prerequisite: CON 104,

Precourse Materials

A welcome packet mailed approximately 30 days prior to attendance
outlines course objectives, purpose, and competencies, as well as
introductory reading material and sample problems relevanttothe course.

Length: 10 class days.
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CON 210

Government Contract Law
(Formerly CON 201, Government Contract Law)

Deascription

Govemnment Contract Law provides an understanding of the impact of
Government Contract Law on daily decision making in acquisition. It
introduces basic legal principles and sources of contract law as they apply
to the Government's acquisition of supplies and services, as well as
construction services. Court cases and administrative decisions (General
Accounting Office, Boards of Contract Appeals) are discussed with emphasis
on howthe law affects the Government/contractor interface and how to avoid
legal disputes and maintain ethical business relationships.

Course Objectives. Students who successfully complete this course will

be able to:

« Discriminate between statutory, regulatory, and ethical restrictions
applicable to government contracts.

= Analyze and determine the manner in which the various pieces of
federal legislation and judicial and administrative decisions impact the
formation of government contracts.

» Compare and contrast the different procedures and remedies avail-
able to an adversely affected bidder or offeror in the forums
available in which to protest a government acquisition.

» Givendifferenttypes and forms of property, summarize the government's
rights in such property and the remedies available to both the govern-
ment and the contractor resulting from the improper use of such
property.

s Distinguish those situations in which the government has properly and
improperly obligated federal monies.

s |dentify actionable fraud and summarize possible options for remedying
such conduct.

s Given different types of contracts, identify and select the government’s
rights with respect to delivery, and/or any express orimplied warranties,
and make a determination about when acceptance takes place.

Cotirse Dascriplions




CON 210
Government Confiract Law (Cont.)

Course Objectives (Cont.)

» Given various situations in which a contractor has performed additional
work not required by the original contract, (1) differentiate those
situations in which the contractor is entitled to an equitable adjustment
from those in which the contractor is not, and (2) if so entitled, determine
the elements of the equitable adjustment.

« Provided the facts underlying a pending dispute, propose the probable
course of the litigation, to include the nature of government employees’
participation in such tigation.

» Determine the availability of and the circumstances necessary to
terminate a government contract, given different factual situations.

Who Should Attend

intermediate level persennel who have some experience with
Government contracting and are responsible for contract formation
or management.

Prerequisites: Level! Contracting Courses.

Recommended
CON 202 is strongly recommended.

Length: 10 class days.
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CON 232
Overhead Management of Defense Contracts

Description

Overhead Management of Defense Contracts includes coverage of both
introductory and advanced overhead concepts. It provides a sequence of
instruction with emphasis placed on the overhead process, rate develop-
ment, final rate determination, pricing applications, cost accounting
standards, cost principles, cost monitoring, contract administration and

gthical principles.

Course Objectives. Students who successfully complete this course will

be able to:

« Evaluate the reasonableness of indirect rate submissions.

» Propetrly interpret DCAA audit reports and to properly apply indirect
rates to base elements in price proposals.

« Make final decisions on issues involving cost accounting standards and
cost principles.

s Understand and distinguish between the two distinct concepts of
allocability and allowability.

Who Should Attend

Thisis an assignment-specific course, whichis appropriate for contracting
officers, buyers, price analysts, auditors and contract administration
personnel assigned to program projects in which contractor overhead
situations are present and are important elements of cost.

Prerequisites: CON 104.

Recommended

It is strongly recommended that all applicants have at least one year of
contracting experience after Level | certification before attending this

course. One year of college accounting and exposure to overhead is
recommended, but not required.

Length: 10 class days.

Course Descriptions




CON 233
Cost Accounting Standards Workshop

Description

Cost Accounting Standards Workshop provides detailed, hands-on in-
struction in the various aspects of Public Law (PL) 100-679 to include the
rules and regulations of the Cost Accounting Standards Board, the Cost
Accounting Standards (CAS), and disclosure statements. In a workshop
environment, students solve problems and gain a working familiarity with
DoD policy relative to the implementation of CAS requirements, adminis-
tration and contract adjustments for new standards, noncompliance and
interest assessments, voluntary changes, and ethics.

Course Ohjectives. Students who successfully complete this course will

be able to:

« Determine if a given practice is compliant with the cost accounting
standards. )

* Determine applicability of cost accounting standards and type of
coverage.

s Determine if and when disclosure of the contractor's practices is
required.

* Determine if a cost impact proposal is hecessary.

¢ Determine appropriate coniract adjustments if a cost impact proposalis
necessary.

Who Should Attend

This is an assignment-specific course, designed for civilian (or equivalent
military) personnel GS-9 and above with at least two years of experience
in the contracting career field. Personnel should also have a current (or
pending) assignment dealing on a regular basis with CAS issues.

Prerequisite: CON 204 (formerly CON 231).

Recommended
Completion of a first year college accounting course or equivalent and
completion of CON 232.

Length: 10 class days.
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CON 234
‘contingency Contracting

‘pescription
“Contingency Contracting is a course designed to develop the skills
‘necessary to provide direct contracting support to joint tactical and
operational forces participating in the full spectrum of military operations
- and armed conflict, both domestic and overseas. The course is hands-on,
skills-based, and extensively uses common automation tools. Practical
exercises are used throughout to reinforce working in a joint, multicultural
environment. Topics include: laws and regulations unigue to contingency
operations; the roles and responsibilities of the Contingency Contracting
Officer in joint operations; deliberate and crisis action planning; unigque
financial and appropriations issues; establishing a contracting office
in an austere/high threat environment; selecting, justifying, and ex-
ecuting the appropriate contractual instrument to meet common contin-
gency requirements; and the administration, termination and close out of

contingency contracts.

Course Objectives. Students who successfully complete this course will

be able to:

. Summarize and discuss the elements of contingency contracting plan-
ning.

» |dentify the key personnel and organizations in a contingency. explain
their roles and responsibilities, and illustrate the coordination between
them.

» |dentify and apply the contracting laws, regulations, and procedures
unigue to various types of contingencies.

s |dentify the key physical characteristics of a deployed contracting office.

« Assess customer reguirements and select, justify, and execute the
appropriate procurement action.

« Perform contract administration required in a contingency.

« Apply automated and manual procedures to assemble, prepare, and
close out contract documents, files, and reports.

» Recognize cross-cultural behavior paiterns and anti-terrorism vulner-
abilities and explain their impact on contingency contracting.

« Apply ethical principles in performing the duties of a contingency

contracting officer.

Course Descriptions



CON 234
Contingency Contracting (Cont.)

Who Should Attend

This is an assignment-specific course intended for contracting and
purchasing career field personnel who are in deployable positions.
Whenever practical, students should attend the course prior to assuming

duties as a deployable contracting officer or purchasing agent. Itis highly -

recommended students successfully complete CON 237,Simplified Ac-
quisition Procedures if they took CON 101, PUR 101, or PUR 201 priorto
October 1, 1997.

Prerequisite: CON 101 or PUR 101°.
*See Appendix C, page C-29.

Aecommended
Two years of purchasing or contracting experience.

Length: 9 class days.
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CON 235
Advanced Contract Pricing

Course Description

The advanced pricing course is designed for buyers, price analysts, and
contracting officers tasked with obtaining fair and reasonable prices in
today's Defense acquisition environment. The course addresses under-
standing market forces and the market research process critical to deciding
if an acquisition should be commercial. Application of quantitative tools used
in price analysis for commercial items and cost/price analysis for non-
commercial items are explored in the course. Statistical analyses and
parametric methods are examined with exercises and applications in R&D,
Systems and Operations acquisition envimonments. Computer applica-
tions in statistics, regression, learning curves, and decision risk analysis are
utilized throughout the course. Proper use and application is taught with an
emphasis on how to effectively communicate the results of the analysis to
decision makers. The following topics will be embodied in the discussions,
exercises and cases within the course: Market Research, Earmed Value,
Developing an Estimating Tool, Analogy Technique, Parametric Estimating,
Computer Software Applications, Best Value, Integrated Product Team
Pricing, Getting Expert Opinions, Commercial ltem Pricing, Estimates at
Completion, Communicating the Price Analysis, Risk Management and
Probabilities.

Course Objectives. Students who successfully complete this course will

be able to: '

+ Utilize basic and advanced concepts of descriptive and inferential statis-
tics, test hypotheses, and apply them in cost and pricing situations.

» Analyze the relationship between two (or more) variables, describe that
relationship using regression analysis, and defend the appropriateness of
the model.

» Performacost-risk analysis in development of a pre-negotiation objective.

* Describe commercial parametric estimating models, and determine ap-
propriaieness of a model given a specific situation.

« Integrate and apply quantitative techniques in a cost/price estimate.

+ Listthe procedures to conduct an independent market segment research
on a given procurement item.

* Conduct price analysis of a commercial item, as broadly defined by FAR
criteria.




 'CON 235
 Advanced Contract Pricing (Cont.)

Who Shouid Attend:

This is an assignment-specific course for any Level /il personnel
involved in major systems acquisition, or in a commercial environment
where knowledge of cost risk analysis, cost estimating relationships/
parametric estimating, overhead estimating, and decision/risk analysis
tools are required.

Prerequisite: CON 204 (formerly CON 231).

Recommended: Level Il Contracting Certification.

Length: 10 class days.
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CON 236
Contractual Aspects of Value Engineering
armerly CON 212)

Description

Contractual Aspects of Value Engineering provides students with an
intensive review of the techniques and objectives of the Department
of Defense {DoD) Value Engineering program. Value Engineering is
a systematic effort directed at analyzing the functional requirements
of a system, equipment, facility, procedure, service, or supply item to
achieve essential functions at the lowest overall cost. DoD contract-
ing personnel and others involved in VE are exposed to basic con-
cepts and definitions, Value Engineering Change Proposal (VECP)
preparation and evaluation processes, VE contract clauses, types of
savings, technigues for calculating savings, and the relationship of VE
to other incentives contained in the contract and subcontracts.

Course Objectives. Students who successfully complete this course will

be able to:

= Apply the appropriate VE clause by:

- Differentiating among the types of VE programs,

Determining applicability of VE clauses,

- Inserting the appropriate clause in solicitations/contracts, and
- Notifying the contractor of VE opportunities.

» Validate VE change proposals by assessing the VE proposals including
receipt, evatuation team establishment and application of evaluation
criteria and concluding with aceeptance or rejection of the contractor's
proposal.

= Calculate savings resulting fromaccepted VE change proposals inciuding
the savings category, actual computation of VE savings shares for the
contractor and government and establishment of the appropriate pay-
ment process.

= Modify the contract as appropriate after formal processing and accep-
tance of the VECP.

Who Should Attend

This is an assignment-specific course. It is designed for contracting,
program management and functional personnel who may be involved in VE
applications or who support major weapon systems and can be expected to
encounter specific VE activity. Note: individuals not assigned to contracting
are encouraged to attend, although the course is targeted for Contracting
Personnel.

Course Descriplions




CON 236
Contractual Aspects of Value Engineering (Cont.)

Prerequisites: None

Recommended

It is desirable all applicants have Level i certification in either contracting
or their field of expertise before attending this course. A working
knowledge of contracting, program management or a functional area of
expertise with two years of experience is a satisfactory substitute.

Length: 5 class days.

Chapter &



- CON 237
 simpilified Acquisition Procedures

“Description

“The Simplified Acquisition Procedures (SAP) Course is intended to
- support the training of the DoD acquisition workforce on the significant
“changes created by the Federal Acquisition Streamlining Act of 1994, the
- Clinger-Cohen Act of 1996, and the revised FAR Part 13 proceduras on
- simplified acquisition. This course is one of the first of a new generation
" of web-based training environments, combining interactive computer-
" based training with performance support resource access, provided by
* the world-wide web.

' Course Objectives. Students who successfully complete this course will

be able to:

« Recoghize and explain the advantages of using SAP for acquisition.

« ldentify the purchases that can be made using SAP.

» Using requirements documents, list sources of information regarding
potential open-market suppliers.

 Given a requirements document and market research data, determine
whether the small business set aside requirement applies.

» Decide whether enough data has been collected to justify a decision
regarding the extent of competition.

s Explain the importance of the requirement to maintain an cpen-market
source list.

» Recognize that if an open-market qualified source fist is used, each
solicitation should go to at least two sources,

= Plan a solicitation, evaluate quotes, and select a contractor for award.

s Solve post award issues.

Who Should Attend

This course is designed as a continuing education tool and assignment-
specific course for acquisition personnel who completed their basic
contract training prior to the implementation of FASA and Clinger-Cohen.
Individuals should have at least one year of experience in applying
government contracting procedures.

Prerequisites: CON 101, PUR 101, or PUR 201*.
*See Appendix C, page C-29.

Course Descriptions




CON 237
Simplified Acquisition Procedures (Cont.)

Length: Variable.

This is a nonresident individually self-paced course available through the
Internet. Participants must pass the final examination within 60 calendar
days of registration.

Registration Procedures:

Register by filling out and submitting the forms that are provided on the
course web site, accessible through the DAU home page (http:/
www.acq.osd.mil/dau). Only registered users with a user name and
password are allowed access to the final examination.
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CON 241
information Technology Contracting

Description

information Technology Coniracting is designed to increase the knowl-
edge and skills of intermediate contracting personnel who are involved in
the acquisition of Information Technology (1T) resources.

Course Objectives. Students who successfully complete this course will
be able fo:

Perform all contracting functions concerning the acquisition of IT
resources.

Use statutes, OMB circulars, DoD instructions and make ethical deci-
sions applicable to an [T acquisition.

Review data used in the development of an acquisition plan for IT
resource acquisition. !

Select the appropriate method of acquisition for each type of IT resource
acquisition.

Describe the function of integrated product teams (IPTs) and how they
affect the development of the solicitation for each type of IT resource
acquisition.

Use the processes for source selection and performance based con-
tracting.

Evaluate and select a program for award.

Apply contract performance monitoring necessary for the resultant
contract.

Who Should Attend
This is an assignment-specific course for Level It contracting personnel
involved in the acquisition of IT resources.

Prerequisites: CON 104,

Length: 10 class days.

Course Descriptions




"CON 243

Architect-Engineer Contracting

-" Description

Architect-Engineer (A-E) Contracting focuses on the unique aspects of
contracting for professional A-E services. The course is designed for
acquisition workforce personnel in the contracting career field who have
achieved a solid baseline of contracting knowledge through a combination
of actual experience and completion of all DAWIA Level | courses.
Students will cover issues across the contracting spectrum, including
acquisition planning, source selection, proposal analysis, contract award,
and work and contract management. Specific topics and practical
exercises alsg include the Brooks Act, SF2545/255s, slate and selection
process, reviews of government estimates, liability, Title Il services,
modifications, and contracting officer technical representatives (COTR)
responsibilities.

Course Objective. Students who successfully complete this course will
be able to perform the critical pre- and post-award contracting functions
for A-E contracts.

Who Should Attend

This is an assignment-specific course. It is intended for military and
civilian acquisition workforce members in the contracting career field who
are assigned contracting responsibilities for A-E contracts. Whenever
practical, students should attend CON 243 prior to assuming A-E
contracting duties.

Prerequisites: CON 104.

Length: 5 class days.
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“CON 244
“Construction Confracting

‘Description
“Construction Contracting focuses on the unigue aspects of construction
“contracting. The course is designed for individuals who have achieved a
solid baseline of contracting knowledge through a combination of actual
experience and completion of all DAWIA Level | courses. Students will
cover contracting issues in acquisition planning, solicitation, source
~selection, and contract performance management. Specific topics and
practical exercises also include project planning, funding, environmental
" concerns, reviews of government estimates, overhead calculations,
” Construction Specification Institute format, contractability reviews, labor
“laws, bonds, partnering, design/build, turn-key, job order and other task
“order construction contracts, pre-construction meetings, quality control
and assurance, modifications, time and delay analyses to determine
“gquitable adjustments, constructive changes and remedies, acceleration
~ determination, and liquidated damages.

Course Objective. Students who successfully complete this course will
be able to perform the critical pre- and post-award contracting functions
for construction contracts.

Who Should Attend

This is an assignment-specific course. 1t is intended for military and
civilian personnel in the acquisition workforce who are in the contracting
career field or who are assigned with specific contract administration
duties for construction contracts (e.g., professional engineers). When-
ever practical, students should attend the course prior to assuming duties
related to construction contracting.

Prerequisites: CON 104.

Length: 5 class days.

Course Descriptions
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CON 301
Executive Confiracting

Description
Executive Contracting is a unique forum for senior personnel inthe contract
ing career field to examine a wide range of acquisition issues. Through guest -
speaker lectures, discussions, workshops, and a Capitol Hill visit o observe
Congressional activities, this course provides an intensive execufive level
view of current issues and events in acquisition and in particular, contracting.
Topic areas cover: contracting policy (DAR Council, Office of Procurement
Policy (OFPP), current, actual and proposed changes, and changing
technologies), extemal forces (SBA, GAQ, DODIG, and legislative statutes},
and work environment (contracting innovations, change, ethics, etc.).

Course Objectives: Students who successfully complete this course will

be able to:

« Discuss the current, relevant, and projected DoD contracting and
management issues as they relate to contracting.

o Identify and discuss the impact on present acquisition and contracting
practices of recently established or proposed policies, regulations,
directives, or studies.

« Understand how legislation and procurement policy makers operate
and work with issues, problems, and the community at large.

« Network with other contracting personnel on various approaches as a
means of understanding and, if appropriate, implementideas presented
in the course.

Who Should Attend: This course is REQUIRED at Level Il for all
contracting personnel who represent their activities and commands in
discussing and seeking information regarding policy implementation. This
course is required as a refresher every three to five years to keep currentin
contracting policy. The senior contracting officer at a smaller activity, if
certified at Level I, may also attend.

Prerequisites: Level Il Contracting courses.

Precourse Material

Prior to attending the course, participants must prepare a paper describing:
(a) contracting issues of importance to their activity and (b) a contracting
improvement paper o be shared in the class. I you have not received your
precourse material two weeks prior to the course start date, contact the school,

Length: 5 class days.
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CON 333
Management for Contracting Supervisors

scription

“The Management for Contracting Supervisors Course is designed for first
‘line supervisors assigned to acquisition/contracting positions within the
‘Eederal Government. The course concentrates on numerous Depart-
“ent of Defense management issues formulated within a variety of pre-
‘award and post-award risk management scenarios that challenge acqui-
“sition professionals. Participants utilize the integrated case study method,
‘eritical incidents, small group interaction and other teaching methods to
“assess and interpret the variables that affect contract performance and
successful mission accomplishment in DoD procurement. Case sce-
narios are supplemented and reinforced by other techniques and issues
that may be raised during the class by students. Participants are
encouraged to apply their experience and expertise to the course, andto
share/expand their knowledge of acquisition, procurement and manage-
menttechniques. Participants are also encouraged to exchange visionary
ideas on ways to continuously improve mission accomplishment.

Course Objectives. Studenis who successfully complete this course will

be able to:

» Understand the entire acquisition process from the acquisition planning
cycle, through the various steps such as budgeting, lead times, accep-
tance, payment and close-out. Develop and maintain better communi-
cations between all multifunctional team members.

= Develop a process for managing external interactions between con-
tracting personnel and their customers. Processes such as empower-
ment, value-added time management, and Integrated Product Teaming
will be discussed and utilized.

» Understand the competing interests of the various agencies and
principal players such as customer requirements, requiring activities,
higher headquarters, oversight activities, the contractor, and the gen-
eral public. Encourage early interaction without giving an advantage to
any particular contractor.

+ Develop procurement planning skills which will help identify major
problems, analyze facts/data, synthesize this information in terms of
contracting and management disciplines, develop risk management
techniques, create alternate managerial solutions, and justify the
appropriate course of action.

rarirea Descrnfions
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CON 333
Management for Contracting Supervisors (Cont.)

Who Should Attend
First line supetvisors or those about to be first line supervisors assigned
to acquisition and/or contracting functions.

Prerequisite: One year of contracting experience after Level Il certifica-
tion.

Length: 5 class days.

Chapter 5
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GRT 201
Grants Management

Description

Grants Management provides training to Level Il DoD personnel involved
in the award, administration, and management of grants, cooperative
agreements, and other similar Federal financial assistance in the DoD.

Course Objectives. Students who successfully complete this course will

be able to:

» Determine if the appropriate authority has been delegated to sign
assistance instruments.

+ Select an appropriate assistance instrument or contract.

« Determine the statutory authority for the assistance instrument.

» Understand the laws and regulations affecting assistance in DoD:

Who Should Attend

This is an assignment-specific course for Contractlng personnel (1102)
who will also have “grants/assistance” responsibilities and grants officers,
specialists and analysts (1101) who have similar responsibilities, but no
contracting authority.

Prerequisites: None.

Recommended
Level | (Contracting) courses.

Length: 5 class days.

Course Descriptions




IND 101
Contract Propertly Administration Fundamentals

Description

Contract Property Administration Fundamentals is a mandatory course
for industrial property management specialists, property administrators,
and plant clearance officers. It is also designed to provide contracting
officers, program managers, team leaders, and others with a comprehen-
sive understanding of contract, regulatory, and statutory requirements for
the management and administration of government property. The focus
of this course is property administration and the management of govern-
ment property, which includes material, facilities, special tooling, special
test equipment, and agency peculiar property. Instruction includes
material from the Department of Defense Federal Acquisition Regulation
{D-FAR) and the DoD Manual for the Performance of Contract Property
Administration (DoD 4161.2-M). Pertinent topical areas inciude the
government’s policy on providing property to contractors, exceptions to
the policy, acquisition, classification, control, protection, maintenance,
and disposition.

Course Objectives. Students who successfully complete this course will

be able to:

* State the government’s policy and exceptions on providing property to
contractors.

* Describe and define the five major types of government property.

+ ldentify and explain the government property clauses cited in the FAR.

* Describe the duties and responsibilities of the property administrator.

« Plan and initiate property management prescribed by the contract.

* Evaluate a contractor’s property control system.

* Plan and conduct property control system analysis.

* ldentify property control system deficiencies, and recommend correc-
tions.

* Investigate and determine appropriate action when property is lost,
damaged, or destroyed.

* Describe the methods usedto properly dispose of government property.

Who Should Attend

This course is required at Level | for all industrial property management
specialists and indusirial ptant ciearance specialists including property
administrators and plant clearance officers in the GS-1103 series. This
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IND 101
- Coniract Property Administration Fundamentals (Cont.)

Who Should Attend (Cont.)

course MAY be required for contracting officers {(1102), program manag-
ers, auditors, and team leaders who have significant property administra-
tion responsibiiities. It is highly recommended for production (GS-1150)
and quality assurance (GS-1910) personnel who are involved with prop-
erty administration.

Prerequisites: None

Recommended
It is recommended that applicants have some knowledge or experience
with property management and administration.

Length: 10 class days

Course Descriptions
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IND 102
Contract Property Disposition

Description

Contract Property Disposition is designed to enhance the skills of
Government personnel performing contract property disposition func-
tions. Participants analyze the responsibilities of plant clearance,
property administration officers and their relationships with contrac-
tors, and contractor employees engaged in the disposition of
Government property furnished in support of defense contracts.
Contract property disposition, regulations and guidance contained in
the FAR and implementing DoD regulations, and ethical principles are
explained and discussed.

Course Objectives. Studentswho successfully complete this course will

be able to:

* Understand the duties of the plant clearance officer.

* Understand FAR 45.6 and DFARS 245.6; regulations on plant
clearance.

* Understand screening procedures for DoD excess/surplus property.

* Discuss current topics such as demilitarization procedures and
dispasition of IT.

Who Should Attend
Personnel assigned to plant clearance functions in the Department of
Defense.

Prerequisites: None.

Recommended
CON 101 and 104.

Length: 5 class days
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IND 103
Contract Property Systems Analysis

Description

Contract Property Systems Analysis builds a solid foundation in audit
principles and techniques for entry-level property administrators and
industrial property management specialists. The course covers contrac-
tual and regulatory requirements for establishing and maintaining a
system to control all Government property for which the contractor is
responsible and accountable. The instructional process underscores the
importance of property control systems analysis. Course content exam-
ines the functions, functional segments, and criteria specified in the
"Manual for the Performance of Contract Property Administration," DoD
4161.2M. Students are exposed to basic theories of inferential statistics
and applications; the use and effective implementation of statistical
sampling of selected populations; data analysis of both transactions and
attributes; ethical principles; analyzing data collected from an audit; and
assessing a contractor's system for compliance. Audit strategies for
performance before, during and as follow-up to the systems analysis, are
also covered, along with techniques for reporting and resolving system
deficiencies.

Course Objectives. Students who successfully compleie this course wili

be able to:

= Plan and schedule the annual contract property control systems analy-
5is.

» Differentiate the proper use of random versus judgment sampling.

» Properly define the appropriate population for review for each selected
function or functional segment.

* Critically analyze the sample and sample items for defects and deficien-
cies which fail to meet the contractual requirements for Government
property.

» Determine the rating for the function, functional segment and the
property control system.

« Determine a course of corrective action for recommendation to the
contractor.

+ Determine the impact of property control system analysis rating has on
the contractor's overall property control system.

Course Descriplions




IND 103
Contract Property Systems Analysis (Cont.)

Who Should Attend

All Level | industrial property management specialists and industrial plant
clearance specialists including property administrators and plant clear-
ance officers, in the GS-1103 Series. This course is also recommended
for contracting, production, and quality assurance personnel assigned to
contracts where they have the collateral responsibility of performing
property control systems analysis as the designated property administrator.

Prerequisite: IND 101.
Recommended
One year of property management experience after completing IND 101

is strongly recommended.

Length: 5 class days.
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IND 201
intermediate Contract Property Administration

Description

This course is designed for experienced industrial property management
specialists, property administrators, plant clearance officers, contracting
officers, their supervisors and other government personnel with duties
and responsibilities related to the management of government property
controlled by contractors. Major course topics include the planning and
organization of the overall functions of property administration including
the property control system, liability, and disposition. Emphasis is placed
upon critical analysis of current management policy and practice at three
levels: top management, management of field activities, and contractor
management. Primary consideration is given to setting and attaining
objectives, implementation of advanced management techniques, and
identifying and analyzing current problem areas. Students who have not
had IND 101 will have a difficult time understanding the advanced nature
of material presented in this course.

Course Objectives. Students who successfully complete this course will

be able to:

s |dentify the requirements for government property management and
explain the conditions that influence it.

» Define the types of property provided to contractors and identify the
various clauses used when property is provided to contractors.

» Describeinventory managementproceduresandpolicies, consumptionanaly-
sis, physical inventories and inventory adjustments.

» |dentify the policies and procedures for acquiring, using and recording

~ special tooling, special test equipment and agency peculiar property.
s Apply the policies and procedures for acquisition, control, mainienance, and
use of facilities.

» Apply the various risk-of-loss contract provisions so that the interests of the
Government will be protected.

s Perform property control system analysis within the appropriate range of
application.

» Differentiate the policies and procedures governing the disposition and
plant ¢learance of government property.

Course Descrijptions




IND 201
Intermediate Contract Property Administration (Cont.)

Who Should Attend

All Level ll industrial property management specialists and industrial plant
clearance specialists including property administrators and plant clear-
ance officers, in the GS-1103 series. This course is highly recommended
for contracting officers, production, auditors, program managers, team
leaders, and quality assurance personnel assigned to contracts which
have a significant amount of government property accountable to those
contracts.

Prerequisites: IND 103.

Recommended
One year of property management experlence after completing IND
101 is strongly recommended.

Precourse Materials

Each student is required to prepare an in-depth case study on some
aspect of property administration prior to attending the course. The
written report, with support documentation, is collected on the first day of
class. Students are required to present their case studies to the class and
to field questions from fellow students.

Length: 10 class days.
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IND 202
Contract Property Management Seminar

Description

The Contract Property Management Seminar is designed for property
" administrators, plant clearance officers, industrial property management
specialists and industrial plant clearance specialists at both the field and
staff levels. This seminar builds upon the introductory and intermediate
contract property courses. Participants analyze problems, solutions,
policies, and programs that impact on the property administration func-
tion. Property professionals collaborate in developing management and
problem-solving strategies, and examine priorities and goals within the
property administration office. Leadership, communication, professional-
ism, ethics, and team building are emphasized. Participants discuss DoD
property management initiatives, new ideas developed in their own
organizations, and explore the challenges and problems faced by property
administration offices. Methods of instruction include case studies and
criticalincidents, simulations, guided discussions, and small group projects.
Guest lecturers, teaching interviews, and round table discussions expose
participants to new ideas and trends.

Course Objectives. Students who successfully complete this course wiil

be able to:

= Apply complex interactions of the Government property and related
clauses in problem solving situations inciuding:

- Acquisition approval requirements

Property classifications and typologies

Property control systems analysis

- Liability actions regarding the loss, damage or destruction of Govern-

ment propetty

Government property disposal priorities.

s Apply new DoD and departmental initiatives to the property manage-
ment environment.

« Analyze newlyissued regulatory materials forapplicationin the property
management environment.

» Apply contemporary management techniques to address technical and
managerial problems that exist within the property management envi-
ronment including:

- Staffing, workload, and performance requirements issues.
- Contractual compliance, non-compliance and resolution or correc-
tion issues.

Course Descriptions




IND 202
Coniract Property Management Seminar (Cont.)

Who Should Attend

All Level Il and il industrial property management specialists and
industrial plant clearance specialists, including preperty administra-
tors and plant clearance officers, in the GS-1103 Series. This course
is also recommended for contracting, production, and quality assur-
ance personnel assigned to contracts which have a significant
amount of Government property accountable to those contracts and
where they have a substantial involvement with the management and
control of Government property. This course may be repeated every
three to five years.

Prerequisite: IND 201.

Recommended =
At least one year experience in the field after completing IND 201.

Length: 5 class days.
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irM 101
Basic Information Systems Acquisition

Description

This course is a part of a new generation of web-enabled fraining
environments, combining interactive computer-based training with perfor-
mance support resource access, delivered through the world-wide web.
Students in this course explore the introductory level concepts involved in
DoD information systems acquisition management.

Course Objectives. Students who successfully complete this course will
gain a basic knowledge and comprehension of the following fundamental
concepts of an information systems acquisition:
» Applicable laws and regulations.
» QOrganizational and individual roles and respon5|b|ht|es
= Information technology terminology.
» Acquisition management practices, such as:
- Risk Managment
- Quality Assurance
- Requirements Management
- Architectures, and
- Configuration Management

Who Should Attend

Civilian GS-5 to GS-9 or military O-1 to O-3 who are members or
prospective members of the communications-computer system career
field.

Prerequisite: ACQ 101.

Length: This is a non-resident, self-paced course available through
the Internet. Students must pass the final examination within 60
calendar days of registration.

oourse Descriptions




IRM 201
Intermediate Information Systems Acquisition

Description

Intermediate Information Systems Acquisition is a computer-based course
for mid-levet managers with responsibilities in information systems (IS)/
information technology (IT) acquisitions. Students develop competence in
applying IS/IT managementskills in 1S/IT planning, organizing, directing, and
controlling information systems acquisition programs. Areas of application
include: the unique aspects of IS/IT (including software) acquisition manage-
ment, information technology as a capital investment, DoD IS/IT strategic
planning and architectural principles related to IS/IT acquisitions,
interoperability techniques and methods, emerging |T as potential solutions
in satisfying DoD IT requirements, systems and software design and
analysis techniques, IS/1T requirements and configuration management,
business process reengineering, 1S/IT quality assurance, IS/IT deployment,
and the contracting process in concert with the program management and
budgetary process in IS/IT acquisitions. Team-oriented exercises allow
students to apply the 1S/IT management concepts to current IS/IT acquisi-
tion management scenarios. Students are required to use notebook
computers to accomplish class preparation, exercises, and course tests.

Course Objectives. Students who successfully complete this course will

be able to:

» Explain the concepts and terminology that comprise the major and
nonmajor information systems acquisition management processes and
how the processes interact.

» Define the rolas, activities, and relationships of Department of Defense,
other government entities, and industry that participate in and affect the
acquisition process.

+ Develop the management skills needed to effectively and efficiently use
people, money, facilities, information, and time in the accomplishment
of information systems acquisition objectives.

» Recognize infernal and external factors which influence and constrain
the information systems acquisition process and understand how to
deal with these factors in light of risk, uncertainty, and change.

Who Should Atiend
Level | certified mid-level managers with responsibilities in information

systems {IS)/information technology (IT) acquisitions.
Prerequisites: ACQ 201, IRM 101 (effective January 1, 1999).
Length: 10 class days.
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IRM 303
Advanced Information Systems Acquisition

Description

Advanced Information Systems Acquisition is a computer-based course
for senior managers with responsibilities in information systems (iS)
information technology (IT) acquisitions. Students develop mastery level
skills in evaluating and recommending strategies, evaluating plans, and
making decisions in IS/IT acquisition management by using current
technology to perform authentic tasks in a realistic, team oriented
environment. Areas of mastery include: the unique aspects of information
systems acquisition management, evaluating IT as a capital investment,
tailoring the DoD program management system to an IS/IT acquisition,
evaluating and recommending DoD IS/IT strategic plans and architec-
tures for IS/IT acquisitions, assessing and recommending techniques
used to ensure DoD IS/IT interoperability, evaluating and recommending
emerging IT for IS/IT acquisition strategies, evaluating and recommend-
ing systems and software engineering methods and models, using
business process reengineering to determine 1S/IT requirements, evalu-
ating an 1S/IT program for adequate quality assurance, recommending
performance measures/metrics for IS/IT (including software) acquisition
performance, and using the contracting process in concert with the
program management and budgetary process in IS/IT acquisitions.
Team-oriented cases allow students to evaluate realistic and current 1S/
IT acquisition management scenarios. Students are required to use
notebook computers to accomplish class preparation, team exercises,
and individual assignments. Through study, reflection, research, and
individual and team activities, students develop the skills and profession-
alism required in today’s acquisition workforce.

Course Objectives. Students who successfuily complete this course will

be able to:

« Evaluate issues and make strategic level decisions in: Department of
Defense (DoD} IS/IT acquisition program management, DoD IT man-
agement, and DoD IT procurement process management.

» Effectively lead or participate in IT Integrated Product Teams that
operationalize acquisition reform initiatives and manage IT as a capital
investment.

Course Descriotions




IRM 303
Advanced Information Systems Acquisition (Cont.)

Who Should Attend

Senior managers in civilian grades GS/GM 13 1015 and military ranks
0O-4 to Q-6 who have successfully completed the requirements for Level
Il in the communications-computer career field.

Prerequisite: 1RM 201.

Length: 14 class days.
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LAW 801
Acquisition Law

Description

Amajor change in the way Government personnel implement acquisition law
has been underway for several years, with substantial changes 1o statutes
and regulations which structure the process. DoD policy now mandates that
the acquisition process be conducted through Integrated Product Teams
(IPTs). This course provides an overview of IPTs and their contribution to
a successful acquisition conclusion through a presentation of recent devel-
opments in key acquisition subject areas. Itinvestigates the legal ramifica-
tions of this major change and the impact of "commercial contracting” on
decisions made by various members of the IPT.

Course Objectives. Students who successfully complete this course will

be able fo:

= Understand the composition of IPTs.

« Understand the contribution that integrating skills has on successful
acquisitions,

= Recognize the legal ramifications of current changes in the acquisition
arena.

s Apply the results of recent decisions to your work processes.

Who Shouid Attend

This is a continuing education course for Level | certified acquisition
personnel who are either not required to take CON 210 or who completed
CON 210 more than two years ago.

Prerequisite: None.

Length: 4% class days.

Course Descrivtions
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LOG 101
Acquisition Logistics Fundamentals

Description

Acquisition Logistics Fundamentals gives students the oppeortunity to
integrate logistics support policy, support performance requirements and
practices applicable to acquisition programs during the systemacquisition
life cycle. The course provides a broad averview of the role of acquisition
logistics in the system acquisition life cycle and system engineering
processes. Presentations cover the logistics relevant aspects of subjects
such as operational requirements identification, life cycle costing, envi-
ronmental safety and health, integrated productand process development,
ethics, sustainment logistics, supportability analyses, contracting, and
contractor support. Discussion will also focus on the traditional elements
of logistics suppon, to include support equipment, technical data, facili-
ties, computer resources support, supply support, maintenance planning,
and others. The instructor and guest speakers will provide real world
examples of developing and executing support for DoD programs.

Course Objectives. Students who successfully complete this course will

be able to:

+ Understand the environment in which today’s Defense systems and
equipment are conceived, developed, tested, acquired and cperated and
to understand the part that the commercial sector will play in that
environment now and in the future.

« Comprehend the philosophy and objectives of logistics support and the
aftendant management functions necessary t¢ achieve those objectives.

+ Gain an understanding of logistics related and logistics impacting disci-
plines and the policies, procedures and management techniques they
ernploy to aid in the establishment of a logistics support capability.

Who Should Attend

Individuals recently assigned responsibility to assist in planning, estab-
lishing, and maintaining the logistics suppeort infrastructure for DoD
systems and equipment during the design, development, production,
deployment and sustainment phases of the acquisition life cycle.

Prerequisite: ACQ 101.
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LOG 101 :
Acquisition Logistics Fundamentals (Cont.)

Recommended:

Six-twelve months of previous experience in an acquisition organization
to gain a fundamental knowledge of general acquisition procedures and
a familiarity with acquisition terminology.

Precourse Materials:

Students are encouraged to read DODD 5000.1 and DoD» 5000.2-R prior
to attending the course to gain an understanding of their overall conterit
with specific attention fo those areas conceming logistics and related
subject areas (i.e., requirements determination, systems engineering,
acquisition strategies, efc.).

Length: 9 Days
(Beginning Second Quarter FY99, LOG 101 will be delivered via the

Internet. Students will have 60 calendar days from the date of registration
to complete the Internet course.)

Course Descriptions
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LOG 201
Intermediate Acquisition Logistics

Description

The Intermediate Acquisition Logistics course is designad for acquisition
logistics managers and their supervisors. The course provides a hands-on
approach for building acquisition logistics skills with minimal tectures. The
major emphasis is on practical exercises and case study. Major areas of
study include: emerging acquisition logistics concepts, policies, constraints,
and other considerations; integrated product and process development;
logistics interface with systems engineering; marketinvestigations; support-
ability analysis; logistics test and evaluation; maintenance planning and
other supportability element requirements; configuration managementinter-
face; life cycle costing; overall program supportability planning; and
contracting for acquisition logistics. Students gain skills by using
applicable automated job performance aids. They develop theoretical
and pragmatic solutions toindividual and group exercises/case studies.
Students develop and present an acquisition logistics briefing, and do
research work on current acguisition logistics topics. Students
receive a pass or fail grade based on these efforts as well as individual
knowledge assessments. The overall goal of the course is to ensure
the students have attained the course learning objectives and can
function as Level Il acquisition logisticians in the Department of
Defense.

Course Objectives. Students who successfully complete this course will

be abie to:

* Apply leading edge logistics concepts, policies, constraints, and other
considerations to the development and execution of acquisitionlogistics
within the Department of Defense.

» Enhance their proficiency in performing the (CORE) knowledge areas
of their job as determined by the Defense Acquisition Logistics Career
Management Board (DALCMB).

Who Should Attend
Level | certified acquisition logistics managers and their supervisors.

Prerequisites: ACQ 201, LOG 101.

Recommended

Students should have acquisition logistics experience as ouflined in DoD
5000.52M and be currently assigned or expected to be assigned to an
acquisttion [ogistics position.

Length: 15 class days.
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LOG 203
Reliability and Maintainability

Description

Reliability and Maintainability (R&M) is an overview course designed for
logisticians assigned to acquisition positions within the Department of
Defense(DoD}). Thecourse concentrates on R&M-related activities throughout
the acquisition life-cycle. The aim is to enable logistics managers to
understand the relationships between R&M {engineering disciplines) and
acquisition logistics; and to more effectively evaluate the potential impact of
R&M decisions on the logistics aspects of a systems acquisition program.
The course siresses a conceptual rather than a statistical approach.
Participants do not require a background in engineering or statistics, and will
be presented with basic R&M terminology and engineering practices. This
course should provide a good foundation for further training in the detailed
aspects of R&M engineering. ltis designed for personnel with management
or technical responsibilities in acquisition logistics, reliability and maintain-
ability, safety, or maintenance engineering. Participants are encouraged to
share their knowledge of R&M aspects of logistics engineering and contrib-
ute to course improvement.

Course Objectives. Students who successfully complete this course will

be able to

* Communicate in the language of R&M.

= Acquire reliable and maintainable products (including commercial and
nondevelopmental items) in accordance with acquisition reform.

» Develop operational and contractual R&M requirements.

» Accomplish a basic system level reliability or maintainability allocation.

* Ensure R&M inthe initial systems engineering andlogistics engineering
processes.

* Provide insight for the design of reliable and maintainable electronics
and software.

* Ensure that diagnostics and human factors features are incorporated

into a weapon system design.

Provide insight for reliability prediction techniques.

Determine whether a reliability growth program is appropriate.

Assess decision risk in a reliability qualification test.

Ensure that techniques are applied to assure manufacturing doesn’t

deliver latent defects to the field.

* + @& 9
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LOG 203
Reliability and Maintainability (Cont.)

Who Should Attend
Logisticians assigned to DoD acquisition programs.

Prerequisite: ACQ 201.

Length: 3 class days.
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LOG 204
Configuration Management

Description

This course will provide managers and functional staff with the knowledge
of how to apply Configuration Management (CM) successfully. An
overview of the concepts and practices of CM are discussed. The course
covers current practices in DOD and industry for CM and future strategies
for CM in DOD. Other key areas such as the impact of acquisition reform
on CM, the integrated data environment, open systems, and commercial
and non-developmental items are discussed. Continuing scenario exer-
cises trace the technical development, production, and support issues of
a system.

Course Objectives. Students who successfully complete this course will

be able to:

* Explain and relate the elements of CM (Planning/Management, Con-
figuration tdentification, Control, Status Accounting, Audits, and Data
Management) to system engineering and the life cycle model.

* Understand the requirements for and techniques used to design,
develop, implement, and operate a CM program.

* Understand how CM enables acquisition reform iniitiatives and open
systems within an Integrated Data Environment.

* Effectively use CM as part of the IPPD to develop, produce, and support
a system.

Prerequisite: ACQ 201.

Length: 5 class days.
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LOG 205
Provisioning

Description

This course reviews current provisioning policies and management
procedures, emphasizes the interrelationships and interdependencies of
logistics functions, and discusses new cencepts and techniques. Itfocuses
on the management aspects of provisioning and its impact on systems
support as opposed to a detailed coverage of operating procedures. The
course emphasizes the flow of the provisioning process to ensure a sound
understanding of the normal sequence of events which occur in the
provisioning of a system or end item of equipment. Instructional methods
include exercises and case studies as well as lectures and discussions.

Course Objectives. Students who successfully complete this course will

be able to:

* Comprehend the basic concepts and definitions germane to the provision-
ing process, understand how related terms are used in the discipline, and
be able to distinguish between various applications of similar terms and
concepts.

s Understand the various management considerations which affect the
provisioning planning process and apply this undersianding to sample
situations. :

» Understandthe process by which provisioning data is obtained andidentify
the range and quantity of data typically required to support the provisioning
process.

« Understand the advantages and disadvantages of various provisioning
methods and techniques and their applicability in sample situations.

» Understand various contractor support options available and how they
influence the provisioning requirements for a program.

« Understand the sequencing and relationships of the events in a typical
provisioning process.

« Understand the use of various technical codes and factors assigned
during provisioning.

» Comprehend how requirements are computed for different types of
support items.

« Comprehend the importance of parts cataloging and standardization
and the procedures and policies affecting them.
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LOG 205
Provisioning (Cont.)

Who Should Attend

This course should be taken by individuals reguiring certification in
Acquisition Logistics at Level Il whose duties involve either the planning
for or execution of initial logistics support for new systems or end items.
This course is best taken as the final course for Level Il certification after
all other certification requirements have been satisfied.

Prerequisites: ACQ 201, LOG 201.

Recommended
"~ At least one year of actual experience in acquisition logistics is highly
recommended.

Precourse Materials .

Arequired text is mailed to all students three to four weeks prior to the start
of the course. Students who have not received the material two weeks
prior to the start of class should contact the school or download the text
from http://www.afit.af. mil/Schools/L.S/LSM/log205.htm.

Length: 5 class days.

Course Descriptions
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LOG 304
Executive Acquisition Logistics Management

Description

Executive Acquisition Logistics Management prepares the acquisition
logistician to function in executive-leve! logistics management and policy-
making positions. The student will acquire an understanding of the
complex relationships between logistics support planning, acquisition
policy, requirements determination, program management, contracting,
and Government funds management. Acquisition reform issues will be
explored as they pertain to acquisition logistics. The course also assists
the student to improve skills in finding logistics solutions that will improve
weapon system availability and reduce life cycle cost. twill aid the student
in becoming a valuable member of the program management team and
ensure that logistics considerations are integrated into the systems
engineering process throughout the life cycie of the weapon system. The
topic areas covered in the course include acquisition reform, integrated
productand process development, sustainment, determination oflogistics
requirements, program management, contracting for logistics, reliability,
maintainability, availability, test and evaluation, PPBS, and logistics for
foreign military sales. Evaluation, analysis, forecasting and decision
making will be emphasized so that the ultimate design of the overall
weapon system and its logistics support is sound from cost as an
independent variable and total system perspectives.

Prerequisites: Level Il (Acquisition Logistics) courses.

Precourse Material
Students must complete a lessons learned project for sharing with the
class prior to arrival at the course.

Length: 9 class days.
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PMT 202
Multinational Program Management

Description

This course is designed to develop the skills necessary to participate
effectively in an international Defense acquisition program. Emphasis is
placed on the U.S. Policy of encouraging armaments cooperation and
enhancing rationalization, standardization, and interoperability (RS} with
allies. Key national, DoD and service policies on international cooperative
development, production, and support will be explored.

Course Objective. Students who successfully complete this course will
be competent to participate effectively in an international Defense acqui-
sition program.

Who Should Attend:

This is an assignment-specific course. It should be taken by all personnel
who participate in an international Defense acquisition program. Partici-
pants will typically include members of the program management; con-
tracting; systems planning, research, development and engineering; test
and evaluation; acquisition logistics; and business, cost estimating and
financial management career fields.

Prerequisites: None.

Length: 5 class days.
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PMT 203
International Security and Technology Transfer/Conirol

Description

This course is designed to develop the skills necessary to participate
effectively in an international Defense acquisition program. Emphasis is
placed on non-acquisition agency concerns with foreign disclosure,
technology transfer, information control and security implications within
international Defense acquisition programs.

Course Objectives. Students who successfully complete this course will
understand international security and technology transfer/control policies,
controls and documentation.

Who Should Attend

This is an assignment-specific course. It should be taken by all personnel
who participate in an international Defense acquisition program. Partici-
pants will typically include members of the program management; con-
fracting; systems planning, research, development and engineering; test
and evaluation; acquisition logistics; and business, cost estimating and
financial management career fields.

Prerequisites: None.
Precourse Materials

Students must complete and return a self assessment priorto arrival at the
course.

Length: 5 class days.
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PMT 302
Advanced Program Management Course

Description

The Advanced Program Management Course’s primary learning meth-
odology is faculty assisted, student ied, small group cases and exercises.
Through the cases and exercises, the dynamic interaction among the
acquisition functional disciplines is explored in detail and the importance of
developing and managing effective integrated product and process teams
is emphasized. Subject areas include the integration of technical and
business disciplines in the management of a system; business motivations
and technical practices of private industry and the impact they have on
successful acquisition management; the development and importance of
acquisition policy; the use of quality tools, interpersonal relations and
communications skills in the development of an effective acquisition
management team; and the evolving Defense acquisition environment and
the forces driving changes in how the acquisition of a system must be
managed. Electives provide an opportunity for students to pursue further
inquiry. Interaction with current program managers, as well as with senior
officials of the Office of the Secretary of Defense, the Military Departments
and the Defense industry provides an executive level educational forum.

Course Objectives. Students who successfully complete this course

will be able to:

» Demonstrate, from the program management perspective, the ability
to integrate the dynamic processes used in systems acquisition
management.

* Use managerial abilities and functional area knowledge to perform in
acquisition related positions.

Who Should Attend:

Acquisition Corps Level I} certified personnel. DoD industries are
encouraged to send equivalent candidates.

Prerequisite: ACQ 201.

Security Clearance: A SECRET security clearance is required.

Length: 14 weeks

Course Dascriptions




PMT 303
Executive Program Manager’s Course

Description

The Executive Program Manager's Course is an assignment-specific
program designed to meet the leaming and performance needs of newly
selected Program Executive Officers (PEOs), Deputy PEOs and Acqui-
sition Category (ACAT) I (ID/IC & IAM/IAC) & | Program Managers(PMs)/
Deputy Program Managers (DPMs). Building on the general program
management competencies acquired during the previously attended
Program Management Course or Advanced Program Management Course,
and subsequent on-the-job experience, this course provides the selected
participants an opportunity to enhance their skills through a concentrated
four week period preceded by approximately 60 days of advance, part-
time work wherein they assess: (a) the status of their assigned programs;
(b) personal strengths and weakness in relation to problems, issues and
concerns of their programs; and (c¢) impacts which may result from recent
policy changes in systems acquisition. The course begins with a two-day
orientation workshop, focusing on program assessment and learning.
The workshop is conducted 60 days prior to the four-week on-campus
phase and results in a plan for assessing each participant’s program and
a draft learning plan. Program assessments enable new PEOs/DPEQs/
PMs/DPMs to ascertain and prioritize their learning efforts based on their
program’s phase, critical activities and/or immediate issues. The PECY/
DPEO and PM/DPM shouid meet with the future chain-of-command for
guidance on areas of specific interest. Additionally, visits to matrix
organizations, DPROs, labs, contractors, and Service and OS8D officials
are encouraged. The outcome of this activity wili be a personally tailored
learning plan or contract that is based on identified program issues and
related program management competency needs. The learning plan
provides a “roadmap” which aflows students to focus their energy and
maximize their time during the learning day. In preparation for the four
week period, the participant is assigned a senior faculty member as the
Learning Team Manager (LTM). The LTM supports the participant's
program assessment and learning needs during the initial assessment
phase, the four weeks on campus, and after the course.

Course Objective. Students who successfully complete this course will
develop and implement a comprehensive personalized learning plan that
will assist in determining program turnover status through the continuous
use of a systems approach to assess and improve the program’s
products.
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PMT 303
Executive Program Manager’s Course (Cont.)

Who Should Attend

This is an assignment-specific course. it is intended for newly selected
Program Executive Officers (PEQ), Deputy PEOs {DPEO) and Acquisi-
tion Category (ACAT) | (ID/iC & IAM/IAC) & Il Program Managers/Deputy
Program Managers (DPM). Effective October 1, 1896, ali PEOs and
DPEOs, ACAT | & Il PMs and ACAT | & || DPMs must attend PMT 303
prior to assuming a new assignmentto one of these positions. Attendance
at this course should be no socner than six months prior to assuming the
new position. PMT 303 will be tailored, in course length and/or content, to
meet the specific needs identified by the newly assigned PEQ/DPEO. The
completion of PMT 303 constitutes fulfillment of the statutory require-
ments for PEQs/DPEOs and major acquisition systems PMs/DPMs as
outlined in the DAWIA.

Prerequisite: PMT 302.

Length: 20 class days, plus a 2 day mandatory pre-course workshop.

Course Descriptions
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PMT 304
Advanced International Management Workshop

Description

This workshop reinforces and advances the principles of collective
Defense through armament cooperation and presents a balanced view of
attendant topics. Students wiil develop skills in, and gain an appreciation
of, the problems and issues associated with international negotiation of
cooperative acquisition project agreements. Specific topics will include
preparation for negotiation, authority to negotiate and conclude, DoD
policies and experiences, and negotiation issues. The role of other
Executive Departments and Congress will be explored.

Course Objective. Students who successfully complete this course will
be able to prepare and negotiate an international acquisition project
agreement.

Who Should Attend:

This is an assignment-specific course which should be taken by all
managerial personnel who participate in an international Defense acqui-
sition program. Participants will typically include members of the program
management; contracting; systems planning, research, development and
engineering; test and evaluation; acquisition logistics; and business, cost
estimating and financial management career fields.

Note: Due to security restrictions, allied students are ineligible to
attend under most circumstances.

Prerequisites: None.

Length: 5 class days.
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PMT 305
Program Manager’s Skills Course (ACAT Il Programs)

Description

This course is designed to update the newly designated ACAT Il program/
product manager on current acquisition policy, principles and practices.
The course includes lessons learned from recent experiences and how to
operate as a program manager (PM) in the current environment. The
course provides the new PM with the tools necessary to accurately assess
the program and the program office personnel. Participants then examine
their personal leadership styles, assess personal strengths and weak-
nesses and prepare a plan to become more effective managers.

Course Objective. Students who successfully complete this course will
be provided an update on current acquisition policy, principles and
practices.

Who Should Attend
This is an assignment-specific course for newly designated ACAT Il
program/product managers and their deputies.

Prerequisite: PMT 302.

Length: 10 class days.

Course Descriptions
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PQM 101
Production and Quality Management Fundamentals

Description

Production and Quality Management Fundamentals (PQM 101) is an
entry level course that emphasizes basic production, manufacturing and
guality assurance principles, policies, processes and practices used in
DoD. lt exposes participants to manufacturing and quaiity scheduling, and
control techniques as well as production surveillance activities. Course
content includes systems engineering, initiatives and trends, perfor-
mance specifications, material control, source selection, quality assurance,
technical support, and analytical tools.

Course Objectives. Students who successfully complete this course will

be able to:

+ Understand the multifunctional roles inherent in this career field.

* Describe manufacturing and quality processes, scheduling and control
techniques, and various quality and production surveillance activities.

Who Should Attend

Industrial specialists, industrial engineers, quality assurance specialists,
production officers, production specialists, contract administrators, and
others involved with and responsible for production and quality.

Prerequisite: ACQ 101.

Length: 10 class days.
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PQM 103
Defense Specification Management

Description

Defense Specification Management covers DoD management policies
and procedures for development, preparation, and use of non-Govern-
ment standards, commercial item descriptions, specifications, standards,
and related documents in the acquisition process. The course evolves
from identification of the requirement through development, application,
feedback, and maintenance of a document. Emphasis is placed on
acquisition reform for specifications and standards to include: market
research, use of commercial/nondevelopmental item alternatives, use of
performance specifications and current defense policies for application of
requirements. The course includes exercises on acquisition reform-
related topics.

Course Objectives. Students who successfully complete this course

will be able to:

= Use DoD policy for stating performance based requirements.

* Apply techniques that promote the use of commercial preducts and
practices.

* Use market research to revise existing or create new documents to
support acquisition.

* Apply DoD standardization policy in managing standardization docu-
ments.

* Develop and apply standardization documents to meet essential user
needs at best value to the Government.

Who Should Attend
This is an assignment-specific course. itis designed for DoD acquisition
persennel actively involved in the development or management of speci-

fications, standards, handbooks, commercial item descriptions, or non-
Government standards.

Prerequisites: Nonre.
Recommended: ACQ 101.

LLength: 8 1/2 class days.

Course Descriptions




PQM 104
Specification Selection and Application

Description

The Specification Selection and Application course provides an overview
of the role of standardization in the Defense acquisition process. This
course focuses on acquisition reform objectives, policies, procedures and
implementation within the Defense Standardization Program, the criteria
that should be used in selecting requirements documents for procure-
ment; and the standardization tools and references available to the DoD
acquisition workforce. (NOTE: This is a streamlined and refocused
version of the previous PQM 104, Defense Specification Users Course.)

Course Objectives. Students who successfully complete this

course will be able to:

« Support military specification reform objectives, policies and proce-
dures. )

* Implement the criteria for selection of the type of acquisition docu-
ment.

+ Know the tools available, including market research, for making
standardization decisions.

Who Should Attend

This is an assignment-specific course. This course is designed for
personnel who are involved in the setting of requirements and making
standardization decisions, or who use specifications and standards, but
are not actively involved in the development or management of require-
ments documentation.

Prerequisites: None

Length: 2 class days
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PQM 201
Intermediate Production and Quality Management

Description

The Intermediate Production and Quality Management course emphasizes
journeyman level production, manufacturing, and guality assurance prin-
ciples, policies, processes and practices used in DoD. Students follow a
curriculum which exposes students to manufacturing and quality pro-
cesses, scheduling and control techniques, surveillance activities, and

P systems level production and quality planning. Course content includes

systems engineering, source selection, Federal Acquisition Reguiation,
environmental management, performance specifications, material con-
trol, quality assurance, and analytical tools.

Course Objectives. Students who successfully complete this course
will be able to:

* Chartthe current systems acquisition life cycle phases as well as major
activities to be accomplished in each phase in accordance with DoD
5000 series documents. Apply the principles of integrated product and
process development (IPPD) process via the use of integrated product
teams (IPTs) and apply the systems engineering process.

» Develop performance specifications and provide production and quality
surveillance of performance based contracts, from source selection
through system disposal. Apply the production and quality require-
ments of the Federal Acquisition Regulation (FAR) and Defense Fed-
eral Acquisition Regulation Supplement (DFARS), and be able to
defend the need for these requirements.

» Review integrated management plans for adequacy of details in the
manufacturing and quality aspects. Provide support to the contracting
officer via the pre-award survey, technical support to negotiations, and
progress payments processes. Provide guidance to contracting officers
on the technical aspects of warranties, incentives contracts, and value
engineering change proposals.

* Use the elements of the 1SO 9000 model, DoD 5000 series documents,
and various environmental laws to determine theirimpact on production
and quality management processes and systems.

» Assess the effectiveness of quality assurance and manufacturing
systems and processes |[AW DoDD 5000.1, DoD 5000.2-R, FAR,
DFARS, and non-government quality standards. Analyze a sampling
plan for risk and determine its effectiveness, recognize the concepts of
design of experiments (DOE) and quality function deployment (QFD),
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PQM 201
Intermediate Production and Quality Management
(Cont.)

Course Objectives (Cont.)
identify the impact of DOE and QFD on the IPPD process, and perform
a process capability study and relate its output to process performance
utilizing the quality loss function.

Who Should Attend

This course is required for Level Il certification of production and quality
management personnel, and is intended for production, quality, or !
engineering personnel providing pre- or post- contract award technical
support.

Prerequisites: ACQ 201, PQM 101,
Recommended
It is strongly recommended that all applicants have at least two years of

production or quality management experience after Level | cerification
pricr to attending this course.

Length: 15 class days.
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PQM 202
Commercial and Nondevelopmental ltem Acquisition

Description

Commercial and Nondevelopmental hem (NDI) Acquisition focuses on
tools and technigues for identifying and evaluating commercial and NDI
alternatives throughout the acquisition process. The course provides
instruction on requirements definition, acquisition strategy development,
acquisition, and support planning. It also introduces tools and technigues
for selecting and preparing the appropriate technical requirements docu-
ments, commercial item descriptions, using muitiple award schedules,
and using market acceptability criteria, and lessons learnedin commercial
and NDI acquisition. Instructional methods used include videotapes,
lecture, class discussion, and case studies of actual acquisition.

Course Objectives. Students who successfully complete this course will

be able to: )

* Use market research to determine the appropriateness of commercial or
non-developmental items for satisfying user's needs.

* Plan an acquisition strategy for the management of commercial and
non-develecpmental liems.

Who Should Attend

This is an assignmeni-specific course. [t is designed for acquisition
personnel involved in planning and managing the acquisition of commer-
cial and non developmental items.

Prerequisites: None.

Recommended
ACQ 101.

Length: 2 class days.
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PQIM 203
Preparation of Commercial ltem Descriptions

Description

Preparation of Commercial ltem Descriptions presents instruction on the
preparation and review of commercial item descriptions, including market
research techniques to identify and charactetize commercial items, the
development and use of market acceptability criteria, and the develop-
ment of performance-based salient characteristics. The course also
provides current DoD policy on the use of commercial items, market
research, and performance-based specifications.

Course Objectives. Students who successfully complete this course will

be able to:

« Use market research to determine the commerciality of an item in
accordance with FAR Part 2.

« Develop a performance requirements document for describing com-
mercially available products suitable for meeting the user’s needs.

« Implement DoD policy for the acquisition of commercial items.

Who Should Attend
This is an assignment-specific course. It is designed for personnel
involved in generating product descriptions for commercial and non-
developmental items, or who areinvolved in determining the commerciality
of an item.

Prerequisites: None.

Length: 1 class day.

Chapter 5



PQM 212
Market Research

Description

The Market Research course provides a definition of market research,
explains its practical value, and discusses the government mandate to
conduct market research. The course also addresses the differences
between market surveillance and market investigation, and provides
guidance on how to determine the membership of 2a market researchteam
and what the general role of each member should be. Sources of market
data and the development of survey questionnaires are explorad. Tech-
niques for the evaluation and documentation of market information are
discussed.

- The course addresses the spectrum of acquisitions from items to systems
(paper clips to battleships), including services. Instructional methods
used include videotapes, lecture, class discussion, and class exercises
using case studies of recent market investigations.

Course Objectives. Students who successiully complete this course wiil

be able to:

- Plan and conduct market surveillance within a commodity or technical
area.

- Plan and conduct a market investigation for a specific acquisition
requirement.

Who Shouid Attend

This is an assignment-specific course. It is designed for acquisition
personnel involved in: developing acquisition requirements; conducting
frade-off evaluations with users; or determining the commerciality of
supplies or services.

Prerequisites: Nocne.

Recommended: ACQ 101

Length: 2 class days

Course Descrivtions




PQM 301
Advanced Production and Quality Management

Description

This course is structured around an integrated product development,
concurrentengineering acquisition philosophy prescribed in DoD Directive
5000.1 and DoD 5000.2-R. The course investigates day-to-day decision
making issues relevant to successfully managing three core technical
tasks in DoD acquisition: systems and process development, manufac-
turing, and product quality management. It stresses the logical thinking
process and the ability to identify and effectively work within policy,
regulatory, technical, or physical constraints to management effective-
ness. Students are taught appropriate operational definitions and quality
measures. Significant portions of the course concentrate on the principal
themes of. systems engineering, manufacturing, and quality assurance,
with special attention to specific tools and techniques used successfully
in the commercial environment to improve customer satisfaction. Other
major supplementary topics are: acquisition policy review, contracts
management and administration, contractor finance, ethics, and
professionalism. Guest lecturers from government and industry present
pertinent and timely examples of best practices or conduct open panel
discussions appropriate to the course objective and emphasis. Analytical
discussions of “real-life” case studies are integrated into the course.

Course Objective. Students who successfully complete this course will
be able to effectively provide manufacturing and quality management
related counselin an integrated product/process team environment based
on latest, up-to-date information.

Who Should Attend
Civilians in grades GS-13 and above and military officers in ranks O-3 to
0-6.

Prerequisite: PQM 201.

Length: 10 class days.

Chapter 5



SAM 101
Basic Software Acquisition Management

Description

This course introduces software acquisition professionals to the software
acquisition field through distance learning coverage of the key competen-
cies of the field. Students learn the types and impacts of risks in software
acquisition and development, the DoD regulatory and technical frame-
works that apply to software acquisition, the software development life
cycle andintegration processes, and procurement regulatory requirements.
Additional topics inciude basic tools for planhing and measuring in a
software acquisition environment, and best practices for software acqui-
sition and management across all types of software acquisition to include
C3l, AlS and embedded systems.

Course Objectives. Students who successfully complete this course will

be able to: .

+ Define software acquisition management specific terms and concepts.

* Recognize software development models, paradigms, and strategies
appropriate for use in software-intensive acquisitions.

+ Reference information sources of software acguisition management
policies, standards, and best practices.

Who Should Attend

This is an assignment-specific course. It is mandatory for acquisition
personnel in civilian grades GS-9 and below and military ranks O-1
through O-3 whose duties include software acquisition.

Prerequisite: ACQ 101.

Length: This is a non-resident, self-paced course available over the
Internet. Students must pass the final examination within 80 calendar
days of registration.

Course Descriptions
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. sAM 201
- Intermediate Software Acquisition Management

Description:

This course extends the career education of the software acquisition
professional through applied leaming using in-depth study of real and
hypothetical software acquisition cases from within DoD to include C4,
AlS and MCCR. The students extend their knowledge of current best
practices and critical success factors for software acquisition by actively
applying concepts and tools of risk management and project manage-
ment, to include plans for defining procurement requirements, vendor
qualification, evaluation of proposal evaluation criteria, and creation and
evaluation of documentation relevant to software acquisition. Learning
processes focus on all key competencies established for Leve! Il software
acquisition professionals.

Course Objectives. Studentswho successfully complete this course will

be able to:

* Apply acquisition strategies used for software and software-intensive
systems.

* Define the concepts of software architecture and systems architecture.

* Describe program software life cycle planning and test program pian-
ning factors.

* Apply requirements management and risk mitigation.

* Define software acquisition.

* Explain the roles of Domain Analysis and modeling in requirements
analysis.

Who Should Attend

This is an assignment-specific course. It is open to all military officers of
rank O-3 through O-5 and DoD civilians GS-9 through GS-12, working in,
or selected for, software acquisition management positions. This course
is mandatory for those serving in Level Il acquisition positions whose
duties include software acquisition management.

Prerequisites: ACQ 201, SAM 101 (effective January 1, 1999},

Length: 14 class days.

Chapter 5



SAM 301
Advanced Software Acquisition Management

Description

Advanced Software Acquisition Management is designed for senior manag-
ers with responsibility for programs in which software is a critical component.
Readings, cases, and guest speakers extend across the domains of weapon
systems, command and control systems, and management information
systems; providing students a comprehensive framework for comparison
and critical reflection. The course focuses on key software acquisition
competencies established for Level lll acquisition professionals, while
concentrating on software-specific considerations such as reuse, COTS,
open systems standards, and software metrics. The course challenges
students to critically evaluate alternative models, methods, and tools
applicable to software acquisition through the use of real and hypothetical
DoD software acquisition cases. Software acquisition planning and manage-
ment, software risk identification and mitigation, and software acquisition
critical success factors and best practices are also considered.

Course Objectives. Students who successfully complete this course will

be able to:

» Analyze the causes of cost, schedule, and performance problems inlarge
software efforts and explore strategies for avoiding or correcting such
problems.

« Examine salient differences in strategy, methods, and tools between
commercial software acquisition efforts and DoD efforts. Develop an
ability to recognize and selectively adopt commercial practices for use in
a DoD software program.

» Understand the organizational and cultural dynamics of program offices
and software development teams, Be able to evaluate the suitability of
alternative organizational structures, including integrated product teams.

* Evaluate and select software metrics that will provide insight into program
status and facilitate early detection of potential problems.

« Assess the current state of the Federal and DoD acquisition reform
movements and incorporate new policies into current and future software
acquisition programs,

Who Shouid Attend

This is an assignment-specific course. It is required of software acquisi-
tion personne! who serve in the software acquisition field as Level lll
managers or technical experts. Civilian grades GS/GM 13 to15 and
military ranks Q-4 to O-6 are appropriate.

Prerequisite: SAM 201. Length: 10 class days.

ourea Dasorintions
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SYS 201
Intermediate Systems Planning, Research, Develop-
ment and Engineering

Description

Intermediate Systems Planning, Research, Development and Engineering
covers steps in the systems engineering process, (requirements analysis,
functional analysis and allocation, synthesis, and systems analysis/
control). Specific techniques introduced include Systems Engineeting
Planning, functional flow block diagram, requirements allocation sheet,
work breakdown structure, design reviews and audits, design to cost
influence, technical performance measurement programs, configura-
tion management, developmental baseline, and risk identification.
Special emphasis is placed on characteristics of a system, such as life
cycle cost affordability; readiness/supportability; reliability; testability
and producibility. Practical exercises and case studies are used to
reinfarce comprehension, adaptation, and application of procedures.

Course Objectives. Students who successfully complete this course will
be able to:

« Initiate, execute, and monitor science and engineering acquisition
activities.
* Forecast staffing budget requirements.

+ Assist in the integration of technical activities performed by multiple
agencies.

« Execute and evaluate the fechnical development activities proposed by
industry sources.

* Ensure the technical integrity of the operational system.

Who Should Attend
This course is required for intermediate level personnel.

Prerequisite: ACQ 201.

Length: 10 class days.

hantor 5



5YS 211
integrated Product and Process Development

Description

This course is intended to support the implementation of Integrated
Product and Process Development (IPPD) as directed by the DoD 5000
series. Emphasis is placed on helping students understand that IPPD is
a management approach for integrating all life cycle activities. Using
case-study examples, the course demonstrates that IPPD supports
DoD’s goal of providing users with affordable systems that are responsive
to customer needs, and that are delivered on schedule. It covers typical
analytical tools and management confrols used to support IPPD. The
course combines the use of web-based instruction, computer-based
training, and video teletraining/classroom instruction. Students begin the
course by completing a 6-hour self-study awareness module delivered via
web-based and computer-based training technologies. Following the
awareness module, students will attend a 3-day session conducted in a
classroom or via video teletraining.

Course Objectives. Students who successfully complete this course

will be able to:

- Describe the key IPPD policies, advantages, and disadvantages.

. Define the terms and tenets associated with IPPD.

- Define the roles and responsibilities of the Integrated Product Team
(IPT).

. Assess the use of different analytical tools (e.g., QFD, CAD/CAM/CAE,
Virtual Prototyping, DOE, Variability Reduction) in an IPPD environ-
ment.

- Assess the use of different management controls (e.g., WBS, Risk
Management, Cost Performance Management, ConfigurationManage-
ment, Tradeoff Analysis, Technical Performance Measures, Earned
Value Management) in an IPPD environment.

- Describe contracting strategies that can be employed to encourage use
of an IPPD approach (e.g., in a performance-based acquisition environ-
ment).

. Assess the relationships between the Government and contractors in
an IPPD environment during acquisition planning, solicitation, and post-
award phases.

Course Descriotions
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SYs 211
Integrated Product and Process Development (Cont.)

Who Should Attend

This course is designed as a continuing education tool and assignment-
specific course for acquisition personnel. The primary target audience for
this course is personnel in the following career fields: Acquisition
Logistics; Manufacturing, Production, and Quality Assurance; Systems
Planning, Research, Development, and Engineering; and Testand Evalu-
ation.

Prerequisites: ACQ 201 and One Additional Level |l Technical Course

Length: 4 days

Awareness Web-Based/Computer-Based Modufe—Approx. 6 hours (This
is a nonresident, individually self-paced course available through the
Internet and computer-based technologies.) .

Application Modules—3 days in a classroom session or at a video
teletraining site.
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SYS 301
Advanced Systems Planning, Research, Development
and Engineering

Description

This course uses a facilitated case study to help students become more
effective in the use of the science, technology and systems engineering
processes and procedures that must be followed during each phase of a
system’s life cycle. The common tools of systems planning research,
development and engineering are used within the framework of an
integrated case study that starts with a need, progresses through the
acquisition milestones and phases, and ends with a demonstration of
system effectiveness. The students will employ requirements analyses,
risk management, technical performance measures, trade-off analyses,
configuration and data management, technical reviews, forecasting,
design of experiments, work breakdown structures, and specification and
statement of work tailoring to control and evaluate the evolutionary design
of a target system. Special emphasis is placed on exploring the relation-

-+ ships between science and technology, systems engineering, and acqui-

sition management.

Course Objectives. Students who successfully complete this course will

be able to:

* Analyze and solve technical problems.

+ Evaluate and forecast cost, schedule, performance and risk issues
across the systems engineering life cycle.

e Synthesize and integrate program management office activities.

+ Ensure the integrity and productivity of research, development and
engineering activities.

Who Should Attend
Civilians GS-13 and above and military ranks O-3 to O-6.

Prerequisite: SYS 201.

Length: 10 class days.

Course Descriptions




TST 101
_ Introduction to Acquisition Workforce Test and Evaly-
" ation

Description
This course emphasizes the basic test and evaluation management and
engineering principles, policies, and practices used by the DoD. The course
emphasizes the unique role of test and evaluationas a feedback mechanism
for systems engineering during all phases of the system life cycle. Students
are introduced to the special relationship of test and evaluation to the
interfacing disciplines of systems engineering, program management, logis-
tics suppon, and production/manufacturing and quality assurance. Faculty
and guest speakers will present lectures, case studies, and class exercises
that examine the roles of Government and industry organizations in test and
evaluation management. Common tools used in test and evaluation which
are introduced include: detailed test plan, Test and Evaluation Master Plan
(TEMP), test reports, and test plan working groups. The many types of tests
covered include: developmental testing, operational testing, live fire testing,
qualification testing, and production acceptance testing.

Who Should Attend

This course is designed for engineers and project management person-
nel, GS-5to GS-9 and military equivalents, who have had atleast one year
of acquisition experience.

Prerequisite: ACQ 101.

Length: 5 class days.
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TST 202
intermediate Test and Evaluation

Description

Intermediate Test and Evaluation engages the student in problem solving
situations to generate an ability to use ideas, concepts, principles, and
theories relative to T&E planning and operations. Course topics include: the
role of T&E in systems acquisition, test and evaluation planning, experimen-
tal design, elements of systems effectiveness and suitability, instrumenta-
tion, data collection and management, analysis/evaluation, live fire software,
modeling and simulation and T&E in alternative acquisitions. The studentwill
be required to apply his/her knowiedge as a team member in a detailed
integrative exercise which addresses the major issues in developing a
complete test plan for a major weapon system. Students will be leaming the
latestin T&E policies and tools in addition to developing methods to avoid the
pitfalls of the past.

Course Objectives. Students who successfully complete this course will

be able to:

. Identify current laws and OSD policy and guidance for test and evaluation
and relate them to T&E programs in their area of responsibility.

. Identify source documents for system requirements and from them,
develop appropriate test and evaluation objectives and test issues.

. Identify and apply appropriate tools and techniques for the conduct of
developmental test and evaluation in support of system development.

. Identify and apply appropriate tools and techniques for the conduct of
operational test and evaluation in support of system development.

. |dentify appropriate analytical technigues for the design of simple experi-
mental processes and perform elementary descriptive and inferential
analytical procedures on test data.

- The student will apply the above material to an integrated exercise
incorporating the full gamut of test and evaluation activities in the systems
development process.

Who Should Atiend

T&E engineers, scientists, operations researchers, computer scientists,
othertechnical personnel, and project organization personnel who have two
to four years of acquisition experience with at least half in T&E.

Prerequisites: ACQ 201, TST 101.

Length: 2 class days.
Course Descriptions
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TST 301
Advanced Test and Evaluation

Description

The Advanced Test and Evaluation course focus is on policy and
management issues as well as the technical aspects of T&E. Incom-
ing students are expected to have the fundamental and practical
knowledge of T&E concepts presented in the TST 101 and TST 202
courses. The TST 301 course engages the students in problem
solving situations to generate an ability to use ideas, concepts,
principles, and theories relative to T&E planning, conduct, and man-
agement. Topic areas include requirement analysis, test and evalu-
ation planning, conducting analysis and evaluation, reporting and new
testing methods. The student will be required to apply knowledge
through participation in several mini-cases and exercises that address
currentissues in T&E. After completing this course, the student will be
prepared to manage new and unique T&E projects by applying his/her
knowledge of appropriate T&E DobD policies, procedures and proven
concepfis.

Course Objectives. Students who successfully complete this course will

be able to:

- ldentify issues resulting from current laws and OSD policy and
guidance for test and evaluation and recommend procedures for
compliance within current limited T&E resources.

- ldentify issues and recommended mitigations associated with the
planning and conduct of developmental test and evaluation in
support of system development.

- ldentify issues and recommended mitigations associated with the
planning and conduct of operational test and evaluation in support
of system development.

- ldentify appropriate analytical techniques for the design of simple
experimental processes and perform elementary descriptive and
inferential analytical procedures on test data.

- Develop current issues facing T&E professionals for presentation to
senior OSD T&E representatives for discussion in either a live or
video teleconference format.

Chapter 5




TST 301
Advanced Test and Evaluation (Cont.)

Who Should Attend

T&E engineers, scientists, operations researchers, computer scientists,
other technical personnel, and project organization personnel who
have four to eight years of acquisition experience, with at least half in
T&E.

Prerequisite: TST 202.

Length: 5 class days.

.
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Appendix A

DAU Course Index

This appendix provides DAU Course Numbers and Titles along with
information on egquivalent and predecessor courses, course length (in
working days), prerequisites, Personnel Data System (PDS) codes for
entering course completion into official personnel records, modes of
delivery (R=Resident; O=0nsite; S=Satellite; E=Equivalency Exam; and
pP=PC/CD-ROM), and the course sponsor (the DAU school or schools
responsible for developing and/or maintaining the course). Predecessor
courses are defined in Chapter 2, section D, Forotherequivalent courses,
see Appendix G. NOTE: Equivalency may be dependent on the date the
course was completed. For specific date restrictions, see Appendices F
and G.

Length Prerequisites PDS Code Mode Sponsor

ACQ 101 Fundamentals of Systems Acquisition Management
Equivalents*:  Materiel Acquisition Management (MAM) Course
Navy Engineering Duty Officer Basic Course
Systems Acquisition Managemeni Degree Program - NP5-816
Acquisition Fundamentais - AFCATC L30QRSA1-000
Principles of Program Management | -NPS-MN3221
Predecessors: PMT 101 Fundamentals of Sysiem Acquisition Mgmt-DSMC-26 [9A8, BB1]
PMT 301 Program Management Course [ANL, BBW]

Variable None BUS R/Q/S/P DSMC

* See Appendix F for date restrictions.

ACQ 201 Intermediate Systems Acquisition
Equivalenis™  Matetie! Acquisition Mangement (MAM) Course
Navy Engineering Duty Officer Basic Course
Principles of Program Management Il - NPSMN3222
Systems Acquisition Management Degree Program - NPS-816
Predecessor:  FMT 201 Intermediate Systems Acquisition-DSMC-37 [BD6]
PKT 301 Program Management Course [ANL, BBW]

Variable ACQ 101** JHA R/O/E/P DSMC

¥ See Appendix F for date restrictions.

**  For contracting personne! - ACQ 101, or combination of CON 202, CON 204 and
CON210.

ACQ 401 Senior Acquisition Course
40 Weeks MNone ABW R ICAF

DAY Course Index




I: Length Prerequisites PDS Code Mode Sponsor

AUD 1130 Technical Indoctrination
10 Days AUD 1111, AUD 1124 PC6 R DCAA

AUD 1320 Intermediate Contract Auditing
5 Days AUD 1130, AUD 1280 JR7 R DCAA

AUD 4120 Statistical Sampling
5 Days AU 1130 QPO R DCAA

AUD 4230 Graphics, Compulational, & Improvement
Curve Analysis Techniques

5 Days AUD 1130 QPC R DCAA

AUD 8560 DCAA Supervisory Skills Workshop
10 Days Nore CBJ R DCAA

BCF 101 Fundamentals of Cost Analysis
Predecessor:  ACQ 101 Fundamentals of Systems Acquisition Management [BUS]
Recommended: Algsbra II, Intreductory Statistics

15 Days ACQ 101 QtA R/O ALMC

BCF 102 Fundamentals of Earned Value Management
Predecessors: BFM 102 Contract Performance Management Fundamentals[Q1B]
BCF 202 Intermediate Contractor Performance Measurement [QTT, QMK]
Contractor Performance Measurement Course-DSMC-6 [QMK]

8 Days ACQ 101 Q1B R/Q DSMC

BCF 103 Fundamentals of Business Financial Management
Predecessors: BFM 201 Systems Acquisition Funds Management [PCW]
BCF 201 Systems Acquisition Funds Management-DSMC-9 [DHZ, PCW)]

5 Days ACQ 101 PGC R/C DSMC

BCF 203 Intermediate Earned Value Management

Predecessor: BFM 203 Intermediate Contract Performance Management [Q2G]
10 Days BCF 102 Q2G R DSMC

BCF 204 Infermediate Cost Analysis
Predecessor.  BCE 204 Intermediate Cost Analysis[Q2B]

15 Days BCF 101 Q2B R/O AFIT

Appendix A



I: Length Prerequisites PDS Code Mode  Sponsor

BCF 205 Contractor Finance for Acquisition Managers
Predecessor:  BFM 204 Contractor Finance for Acquisition Managers[Q2A]

5 Days ACQ 201 Q2A R/O DSMC

BCF 206 Cost Risk Analysis .
Predecessor. BCE 206 Cost Risk Analysis[Q2C] 4

4 1/2 Days BCF 101 Qz2C R/C/P ALMC

BCF 207 Economic Analysis
Predecessor: BCE 207 Economic Analysis[Q2D]

3 1/2 Days ACQ 101 Q2D R/C/P ALMC

BCF 208 Software Cost Estimating
Predecessor: BCE 208 Sofiware Cost Estirating [Q2E]

8% Days ACQ 201 Q2E R/O ALMC

BCF 209 Selected Acquisition Report
Predecessor: BFM 202 Selected Acquisition Report [Q2F]

5 Days ACQ 101 Qz2F R/O DSMC

BCF 211 Acquisition Business Management

5+ Days BCF 101, BCF 102, & BCF 103 PGD P&R DSMC

BCF 301 Business Cost Estimating and Financial
Management Workshop

8 Days ACQ 201, BCF101, BZF R DSMC
BCF 102, & BCF 103

BCF 802 Selected Acquisition Report Review

Predecessor: BFM 210 Selected Acquisiticn Report Review

3 Days BCF 209 N/A R BSMC

YA Vi Frede v



Length

Prerequisites PDS Code Mode Sponsorgl

CAR 805 Contemporary Approaches to Acquisition Reform

5 Days

None N/A R IRMC

CON 101 Fundamentais of Contracting

Equivalents™:

Predecessors:

12 Days

* See Appendix F for date restrictions,
** The sponsoring team for CON 101 and 202 is AFCATC, AFIT, ALMC, DCPSO, NCAF,
and NFCTC. For information, contact any of the offering schools.

Army Command & General Staff College - A423

Acquisition and Gontract Management Degres Program - NPS 815
Principles of Acquisition and Coniracting - NPS MN3303

CON 101 Gonfracting Fundamentals [BDQ]

GON 162 Operational Level Contracting Fundamentals {PEC]
CON 103 Facilities Contracting Fundamentals [HEI]

Management of Defense Acquisifion Contracts {Basic)-8D-4320 [MMWY, BDQ]
Management of Defense Acquisition Contracts {Basic)-CTC-142 [HEI]
Central Systems Lavel Contracting - G30BRE532-010 [WHS,PD8]
Defense Procurement Managemenit (8D-4320) [MMW, BDCQ

Central Procurement Officer (G30BR6531-003)

ContractManagement Officer (G30BR6531-004)

Systems/R&D Procurement Officer (G30BRE531 -005)

R&D Procurement Officer (G30BR6531-006)

Contract Management, Systems R&D Officer (G30BRE521 -007}
Organizational Level Coniracting [PEC]

Base Procurement Qfficer (G30BR6531-002)

Base Level Contracting (G30BR6&531-002)

Nene BDQ R/O Team™

CON 104 Fundamentals of Contract Pricing

Equivalenis™

Predecessors:

14 Days

* See Appendix F for date restrictions.

Army Command & Generat Staff College - A424

Costand Price Theory - CMGT545

Contract Pricing and Negotiation - NPS MN33C4

Acquisition and Contract Managemenit Degree Program - MNP3-815
CON 104 Contract Pricing [BDR]

CON 105 Operational Level Centract Pricing [8BH, QNU]

CON 106 Fagcilities Contracts Pricing [MWB, BDU]

Principles af Contract Pricing-QMT-170 [PBC, BDR]

Defense Cost and Price Analysis/Negotiation-PN [MWB, BDU]
Base Level Pricing - G30ZR6534-002 [8BH, QNU]

CON 101 BDR R/O AFIT

CON 202 Intermediate Contracting

Equivalent*:
Predecessors:

Anpandix A

Acquisition and Contract Management Degree Program - NPS-815

CON 211 intermediate Contracting [BDN]

CON 221 Intermediate Coniract Administration [BDO]

CON 222 Oparational Level Contract Administration [PDGY

CON 223 Intermediate Facilities Coniracting [BE4]

Management of Defense Acquisition Contracts (Adv} -8D-F12 [MMX, BDN]
Contract Administration (Advanced) - PPM-304 {AAS, BDO]

CON 222 Organizational Level Centract Administration [PDQ]




Length Prerequisites PDS Code Mode  Sponsor

Base Coniract Administration - G3ZAR65170-002 [LY2, PDQ)]
Advanced Contract Management (Construction) - CTC-542 [BE4]

19 Days CON 104 PGE R/Q Team™

* See Appendix F for date restrictions.
** The sponsoring team for CON 101 and 202 is AFCATC, AFIT, ALMC, DCPSQ, NCAT,
and NFCTC. For information, contact any of the offering schools.

CON 204 Intermediate Coniract Pricing
Equivalents®:  Contract Pricing and Negotiation - NPS MN3304
Acquisition and Contract Management Dagree Pregram - NPS-815
Predecessors: CON 231 Intermediate Contract Pricing [BUS)
Intermediate Cost & Price Analysis - QMT-345 [UGH, BCC]
Intermediate Pricing - QMT-340 [BCC]

10 Days CON 104 BUB R/Q AFIT

" See Appendix F for date restrictions.

CON210 Government ContractlLaw

Equivalents*:  Legal Principles of Government Contracting - LAWSS50
Acquisition and Contract Management Degree Program - NPS-815
Contract Law - NPS-MN3312

Predecessors: CON 201 Government Contract Law [BDP]
CON201(C) Government Contract Law (Censtruction) [BDFP]
Government Contract Law-PPM-302 [D%9, BDP]
Gavernment Contract Law Construction-CTC-302 [D99, BDP]
Base Contract Law-G30ZR6534-007 [PDT]
AFIT Contract Law 166
USAF ECI Correspondence Course 8607

10 Days Level | Contracting Courses BDP R/O AFIT

* See Appendix F for date restrictions.

CON232 Qverhead Management of Defense Coniracis
Predecessor: Contract Overhead Management - PPM-355 [BKA)]

10 Days CON 104 BKA R/O AFIT

CON 233 Cost Accounting Standards Workshop
10 Days CON 204 QMF R/O ALMC

CON 234 Contingency Contracting
9 Days CON 101 or PUR101 PAP R AFCATC

DAL Course ndex
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l; Length Prerequisites PDS Code Mode Sponsor

CON 235 Advanced Contract Pricing
10 Days CON 204 PAQ R AFIT

CON 236 Contractual Aspects of Value Engineering
Predecessor: CON 212 Contractual Aspects of Value Engineering [PAR]

5 Days None PAR R AFIT

CON 237 Simpiified Acquisition Procedures

Variable CON 101 or PUR 101 PAS P ALMC
or PUR 201

CON 241 Information Technology Contracting
Predecessor.  Contraciing for Information Resources - ALMC-ZX [8DH, PDY]

10 Days CON 104 PDY R/O ALMC

CON 243 Architect-Engineer Coniracting
5 Days CON 104 PGF R/O/S  NFCTC

CON 244 Construction Contracting
5 Days CON 104 PGG R/O/S  NFCTC

CON 301 Executive Contracting
Equivalenis”:  Contract Pricing and Negotiation - NPS-MN3304

Acquisition and Contract Management Degree Program-NPS-815
Predecessor:  Defense Acquisition Contracting Execuiive Seminar-ER [MVS, BB3]
5 Days Lavel Il Contracting Colirses BB3 R ASN(RDA)

* See Appendlx F for date restrictions.

CON 333 Management for Contracting Supervisors
Equivalent: Acquisiiion and Contracting Policy - NPS - MN4371
Predecessors: CON 311 Executive Pre-Award Contraciing [L32, BCL]
CON 321 Executive Contract Administration [JBK, BCGM]
Mgmt of Defense Acquisition Contracts (Exec)-ALMG-B5 [1.32, BCL]
Centract Administration-Executive-PPM-057 [JBK, BOM]

5 DaysOne Year Contracting Ex erience BU7 R/O  AFIT/ALMC
after Level il Cerffication




Length Prerequisites PDS Code Mode  Sponsor

GRT 201 Grants Management
Predecessor: GRT 101 Grants Management [BL4]

5 Days None BU4 R/C TBD

IND 101 Contract Property Adminisiration Fundamentals
Predecessor:  Industrial Contract Property Administration-PPM-151 [AAW, PDM]

10 Days None FDM R/C AFIT

IND 102 Contract Property Disposition
Predecessor:  Defense Contract Property Disposition-ALMC-TY [688, PDQ]

5 Days None PDO R/O AFIT

IND 103 Contract Properly Systems Analysis
Predecesser:  Defense Contract Property System Analysis-PPM-251 [BRL]

5 Days IND 101 BRL R/O AFIT

IND 201 Intermediate Contract Property Administration

Predecessors: Advanced Contract Property Administration-PPM-300 [QNN, PDN]
Advanced Industrial Property Manager
AFIT Contract Law 166
USAF ECI Correspendence Course 660

10 Days IND 103 PDN R/O AFIT

IND 202 Contract Properity Management Seminar
Predecessor:  Execulive Contract Property Management Seminar-PPM-077 [BRM]

5 Days IND 201 BRM R/O AFIT

IRM 101 Basic Information Systems Acquisition
Variable ACQ 101 JHD P ALMC

IRM 201 Intermediate Information Systems Acquisition

10 Days ACQ 201, QNS5 R/C IRMC
IRM 101(after Jan 1, 1999)

DAY Cotrrse Index
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Length Prerequisites PDS Code Mode Sponsor

IRM 303 Advanced Information Systems Acquisition
Predecessors: IRM 301 Information Technology Procurement Strategies [Q07]
AIS Procurement Strategies-PPS [QO7]
IRM 302 [nformation Technology Advanced Management Program [BAO]
Advanced Management Program-AMP [BAG]

14 Days IRM 201 BZE R IRMC

LAW 801 Acquisition Law
4% Days None N/A R/S NCAT

LOG 101 Acquisition Logistics Fundamentals
Variable ACQ 101 JR1 R/S/P AFIT

LOG 201 Intermediate Acquisition Logistics
Predecessors: LGG 201 Integrated Logistics Support Management [4X1, BCU]
Acquisition Logistics-AFIT-8Y8-225 [WYF, JQH)
1L.S Advanced Course-Al MC-IT[JR3]
Management of Acquisition Logistics-DSMC-24 [4X1,BCU]

15 Days ACQ 201, LOG 101 JR3 R/O ALMC

LOG 203 Reliability and Maintainability

Predecessors: LCG 301 Reliability and Maintainability {QA0Q, QA9]
Reliability & Maintainability Executive Overviaw-QMT-020 [54H, AKA]
Reliability & Maintainability Overview-AMEC-8A-F30 [QMC]

3 Days ACQ 201 AKA R/O AFIT

L.OG 204 Configuration Management

Predecessers: LOG 302 Configuration Management
Introduction i Configuration Management-AFIT-SYS-028
Configuration Management-AMEC-12 [QNJ]

Configuration Management [QNI]
5 Days ACQ 201 amMB R/O NCAT

LOG 205 Provisioning
Predecessors: Provisioning Management-LOG-260 [EMT, QM7]
Army Provisiching Process-ALMC-AH [QBQ]

5 Days ACQ 201, LOG 201 QM7 R/O AFIT

LOG 304 Executive Acquisition Logistics Management
Equivalent: Strategic Planning anc Policy for the Logistics Manager -NPS-MN4470

9 Days Level It Acg Log courses AHA1 R/O NCAT

Apoericix A



r Length Prerequisites PDS Code Mode Sponsor J

PMT 202 Multinational Program Managemennt
5 Days None PAJ R DSMC

PMT 203 International Security and Technology Transfer/
Control

5 Days None PAK R DSMC

PMT 302 Advanced Program Management Course

Equivalent*: Systemns Acquisition Management Degree Program - NP5-816
Predscessors: Program Management Course-DSMG-3[N83, BBW]
PMT 301 Program Management Course [ANL, BBW]

14 Weeks ACQ 201 BU1 R DSMC

* See Appendix F for date restrictions.

PMT 303 Executive Program Manager’s Course
22 Days PMT 302 AH2 R DSMC

PMT 304 Advanced International Management Workshop
5 Days None PAL R DSMC

PMT 305 Program Manager’s Skills Course (ACAT lil Programs)
Predecessor: PMT 305 Program Manager's Survival Course (ACAT Ill Programs) [BUS]

10 Days PMT 302 BUB R DSMC

PQM 101 Production and Quality Management Fundamentals
Equivalent*: Principles of Acquisiion Production: and Quality Management - NPS-3384

Predecessor;: Dol in-Plant QA-S89 [OTQ,QAN]
PRD 101 Production Management Fundamentals [EBP, JQX]
QUA 101 Quality Assurance Fundamentals-AMEC-21C [6PN, BCS]

10 Days ACQ 101 BU2 R/O AFIT

* See Appendix F for date resirictions.

PQM 103 Defense Specification Management
Predecessor: SPE 101 Defense Spacification Mgmt Course - ALMC 8D-F1 [BAF]

8 1/2 Days None BAP R/C ALMC

DAL Course Index
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Length Prerequisites PDS Code Mode Sponsor

PQM 104 Specification Selection and Application
Predecessor:  PQM 104 Defense Specification User's Course [PAH]
SPE 102 Specifications in the Defense Acquisition Process -
ALMC-DU

2 Days Necne PGH R/G  ALMC

PQM 201 Intermediate Production and Quality
Management
Equivalent®: Principtes of Acquisition Preduction and Quality Management-
NPS-3384
Predecessors:  Defense Manufacturing Management Course-DSMC-13{28
DoD Acquisition Quality Assurance [1H5, BCR]
Production Management 1I-PPM-305 [JQY]
PRD 201 Intermediate Preduction Management [EAJ, JQY)
QUA 201 Intermediate Quality Assurance [BCR]
Statistical Process Control - S81 [QCZ]

15 Days ACQ 201, PGM 101 BU3 R/C AFIT

* See Appendix F for date restrictions.

PQM 202 Commercial and Nondevelopmental ltem
Acquisition
2 Days None PAM 0 ALMC

PQM 203 Preparation of Commercial ltem Descriptions
Predecessor:  PQM 203 Market Research and Commercial ltem Descriptions [PAN]

1 Day None PAN 0] ALMC

PQM 212 Market Research
2 Days None PGK 0 ALMC

PQM 301 Advanced Production and Quality Management

Predecessor:  PRD 301 Dsefenss Acquisition Engineering, Manutacturing,
and Quality Assurance-DSMC-38[BRK]

10 Days PQM 201 Hv2 R DSMC

SAM 101 Basic Software Acquisition Management
Variable ACQ 101 JHB P DSMC
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Length Prerequisites PDS Code Mode Sponsorj

SAM 201 Intermediate Software Acquisition

Management
Eguivalent: Acquisition of Embedded Weapon Systems Software-NPS-MN33C9

14 Days ACQ 201, JHC R DSMC
SAM 101 (after Jan 1, 1999)

SAM 301 Advanced Software Acquisition Management
10 Days SAM 201 BU9 A IRMC

8YS 201 Iniermediate Systems Planning, Research,
Development and Engineering

Equivalent™: Systems Engineering for Acquisition Managers -NPS-EQ-4011
Predecessors: Systems Engineering Management Course-DSMC-28 [HVF, BEZ]
Systems Engineering-AMEC-4A-F7 [HVF,BE2]

10 Days ACQ 201 BE2 R/C NCAT

*  See Appendix F for dale restrictions.

SYS 211 Business Cost Estimating and Financial

4 Days ACQ 201, and cne additional N/A P DSMC
Level Il technicat course

SYS 301 Advanced Systems Planning, Research,
Development, and Engineering

10 Days SYS 201 HV1 R/C DSMC

TST 101 Introduction to Acquisition Workforce Test
and Evaluation
Equivalent”: US Navy Test Pilot School

5 Days ACQ 101 PC5 R/C DSMC

*  See Appendix F for date restrictions.

DAL Course Index




‘j@h Prerequisites PDS Code Mode Sponsor

TST 202 Intermediate Test and Evaluation
Eguivalents™  Test & Evaluation-NPS- [08-4601]
US Air Force Test Pilot School
US Navy Test Pilot School
Predecessor:  T&E Management Course-DSMC-11 [3CN, BE3]
TST 201 Test & Evaluation Management-DSMC-11 [3CN, BE3]

@ Days ACQ 201, TST 101 QM1 R/O NCAT

* See Appendix F for date restrictions.

TST 301 Advanced Test and Evaluation
Equivalent*: Test & Evaluation -NPS-[0S-4601]

5 Days TST 202 QLo R/O NCAT

*

See Appendix F for date restrictions.
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Appendix C

Certification Standards —
Checklists

The following checklists provide a concise description of the education,
experience, and training required to meet the standards for certification
in acquisition career fields. The Under Secretary of Defense for Acqui-
sition and Technology (USD(A&T)) has approved these checklists forthe
acquisition workforce under the authority of DoD Directive 5000.52,
“Defense Acquisition Education, Training and Career Development
Program.” They are for use from October 1, 1998, through September
30, 1999. DoD components are responsible for ensuring that workforce
persohnel are trained to gualify for their current assignments, to prepare
them for more responsible jobs, and to cross-train them for assignments
in other acquisition fields. All courses that may be taken to meet Defense
Acquisition Workforce Improvement Act (DAWIA) certification requirements
for FY 1998 are included in this appendix.

The USD(A&T) also has designated certain courses that provide knowledge
required to perform certain acquisition duties. These assignment-specific
courses are presented in Appendix D.

Each checksheet includes a logic diagram indicating the flow and rela-
tional aspects of the standards. Mandatory standards are indicated by an
opern box, or, when options are available, by an open circle. Individuals
may be certified into an acquisition career level when all mandatory
standards have been met. Some standards are designated as “Desired,”
and are indicated by shaded boxes and circles. Where no standard exists
for an element, the box is filled in black.

The checksheets incorperate other information useful for determining how
the standards may be met, and which courses, if taken in the past, may be
used to satisfy current standards. Personnel Data System (PDS) codes
used to track training in automated perscnnel systems are included for each
ofthe courses. They are shown in square brackets ‘] | after the course fitle.
Predecessor courses, i.e. discontinued courses that satisfy the current
training requirements, and equivalent courses for certification purposes are
provided in Appendix A.

FY 19889 Certification Standards — Checklists




Itis strongly recommended that the courses be attended in the order listed.
These are progressive, sequential courses that build upon previously
learned skills in an integrated curriculum. The Components are responsible
for determining that a prospective student possesses sufficient knowledge
and/or background to attend a course. Where knowledge and skiils
provided in one course are considered essential for participation inanother,
the prior class is listed as a prerequisite.

Course descriptions are provided in Chapter 5 of this catalog, and instruc-
tions for registering for classes are provided in Chapter 2, section B. DAU
uses the Army Training Requirements and Resources System (ATRRS) for
centralized registration in all of its classes. Class schedules are maintained
in ATRRS and should be available through your local training office. Up-to-
date class schedules are also made available for downloading from the DAU
World Wide Web home page (www.acq.osd.mil/dau).

Checksheets are provided for each of three career levels in the following
career fields:

Acquisition Logistics
Auditing

Business, Cost Estimating and Financial Management
Communications - Computer Systems

Contracting

Industrial/Contract Propeity Management
Manufacturing, Production and Quality Assurance
Program Management

Purchasing

Systems Planning, Research, Development and Engineering
Test and Evaluation

Legend for checksheet standards:
[ ] Mandatory standard
. No standard has been set

Desired standard

O Option for meeting mandatory standard

Option for meeting desired standard
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" h ACQUISITION LOGISTICS - Level 1
EDUCATION:

{Desired) Baccalaureate degree in a technical, scientific, or
managerial field

L] EXPERIENCE:

One year of acquisition experience

TRAINING:

ACQ 101 Fundamentals of Systems Acquisition Mgmi[BUS]

LOG 101 Acquisition Logistics Fundamentals [WJR1]
Prerequisite: ~ AGQ 101 Fundamentals of Systems Acquisition Management [BUS]

v 1000 Certification Standards — Checklists




EDUCATION

(Desired) Baccalaureate Degree in a technical, scientific or
managerial field

EXPERIENCE:

Two years of acquisition logistics experience

(Desired) An additional two years of acquisition logistics expetience

TRAINING:

ACQ 201 Intermediate Systems Acquisition [JHA]
Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BU5)

LOG 201 Intermediate Acquisition Logistics {JR3]
Prerequisites:  LOG 101 Acquisition Logistics Fundamentals [JR1]
ACQ 201 Intermediate Systems Acquisition [JHA]

LOG 203 Reliablilty and Maintainability [AKA]

Prerequisites:  ACQ 201 Intermediate Systems Acquisition [JHA]
Complete ONE of:
O LOG 204 Configuration Management jamB]
Prerequisites:  ACQ 201 intermediate Systems Acquisition [JHA]

O LOG 205 Provisioning QM7
Prerequisites:  ACQ 201 iniermediate Systems Acquisition [JHA]
LOG 201 Intermediate Acquisition Logistics [JR3]

1 (Desired) SYS 201 Intermediate Systems Planning, Research,
Development and Engineering [BE2]

Prerequisites:  ACQ 201 Intermediate Systems Acquisition {JHA]
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1 ACQUISITION LOGISTICS - LEVEL 3
1 EDUCATION

(Desired) Master's degree in a technical, scientific, or
managerial field

[‘ EXPERIENCE

[ ] Four years of acquisition logistics experience.

£l (Desired) An additional four years of acquisition logistics
experience.

TRAINING

LOG 304 Executive Acquisition Logistics Management[AH1]
Prerequisites: ACQ 201 Intermediate Sysierns Acquisition [JHA]
LOG 201 Intermediate Acquisition Logistios [JR3]
LOG 203 Reliability and Mainlainability [AKA]
ONE of: LOG 204 Configuration Management [QMB] or
LOG 205 Provisioning [QM7]




[} AUDITING - LEVEL 1

HP EDUCATION - Have ONE of:

O A Baccalaureate degree in accounting

O A Baccalaureate degree in a related field, such as business
administration or finance, which included or was supplemented b
24 semester hours in accounting

O Atlieast four years of experience in accounting

O An equivalent combination of accounting experience, college
education and training

Hﬂ EXPERIENCE - Either:

O Mest OPM Qualification Standards for entry into the series
O Baccalaureate Degree with 24 semester hours in accounting

© (Desired) Accounting/auditing work experience in industry or
public accounting

TRAINING:

AUD 1130 Technical Indoctrination [PC6]
Prerequisites:  AUD 1111 Orientation to Contract Auditing
AUD 1124 Audit Applications of FAR Part 31

(Desired)
AUD 6115 Effective Report Writing
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00006000

L EDUCATION

Entry befow GS-8 - Complete Level 1 requirements

Entry at GS-9 - Complete Level 1 requirements and ONE of:
O All requirements for a Master's degree or equivalent

o Two full years of graduate education

% (Desired) Beginning graduate studies leading to a Master's degree in
accounting, business administration, management, or a related field

g1 (Desired) Professional certification (CPA, CMA, CIA, CISA)

[] EXPERIENCE

Auditing experience of increasing complexity and responsibility

(Desired) Experience performing increasingly complex audits for
normal progression and with increasing independence

[ TRAINING
Complete ONE of:

AUD 1320 Intermediate Contract Auditing [JR7]

PrerequisiteS:  AUD 1130 Technical indoctrination [PCE]
AUD 1280 Fraud Prevention and Detection

AUD 4120 Statistical Sampling [QPO]

Frerequisite: AUD 113C Technicai Indoctrination {PC#8]

AUD 4230 Graphic, Computational, and [QPC]
Improvement Curve Analysis Techniques
Prerequisite: AUD 1130 Technica! Indoctrination [PC6]

@ (Desired) Any courses among:

AUD 1430 Accounting and Auditing Update

AUD 1560 Emerging Cost Accounting Issues

AUD 5632 Computer Billing Algorithms

AUD 5650 Basic Data Retrieval - DATATRAK

AUD 5720 EDP Internal Control Reviews and JCL

AUD 6220 Auditor Interview & interpersonal Reactions
AUD 6240 Oral Presentation Workshop

FY 1999 Certification Standards — Checklists




AUDITING - LEVEL 3

EDUCATION

Complete Level 2 requirements

(Desired) Master's degree in accounting, business administration,
management, or a related field

EXPERIENCE

Meet all Level 1 and 2 requirement qualification standards from
OPM Qualification Standards Handbook. Supervisory auditors
must also meet additional OPM qualifications.

{Desired) Assignments in a variety of organizational settings
TRAINING

AUD 8560 DCAA Supervisory Skills Workshop [CBJ]

(Mandatory for all supervisory personnel)

{Desired) Complete ONE of:

o AUD 1275 Advanced Cost Management Systems

AUD 4030 Quantitative Methods for Managers

@ AUD 5640 Electronic Data Processing for Managers

© CON 301 Executive Contracting [BB3]

Prerequisites: Level |l courses mandatory for Coniracting Career Field

Appendix C




BUSINESS, COST ESTIMATING AND FINANCIAL
MANAGEMENT - LEVEL 1 afes

EDUCATION:

(Desired) Baccaulaureate degree

| EXPERIENCE:

One year of acquisition experience in business, cost estimating, or
financial management

4 TRAINING:

1 ACQ 101 Fundamentals of System Acquisition
a Management

Complete TWO of:

BCF 101 Fundamentals of Cost Analysis
{Previously BCE 101, Fundamentals cf Cost Analysis)
Prerequisite:  ACQ 101 Fundamentals of Systems Acguisition Mgmt [BUS]

O BCF 102 Fundamentals of Earned Value [Q1B]

Management
{Previously BFM 102, Contract Performance Management Fundamentals}
Prerequisite: ACQ 101 Fundamentais of Sysiems Acquisition Mgmt [BUS]

O BCF 103 Fundamentals of Business Financial [PGC]

Management .
(Previously BFM 20, Systems Acquisition Funds Management) i
Prereqjuisite: ACQ 101 Fundamentals of Systems Acquisition Mgmi [BU5] :

FY 1999 Certification Standards — Checklists
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[ BUSINESS, COST ESTIMATING AND FINANCIAL
MANAGEMENT - LEVEL 2

% EDUCATION:

(Desired) Baccalaureate Degree

- EXPERIENCE:

Two years of acquisition experience in business, cost estimat-
ing, or financial management

{Desired) An additional two years of experience in business,
cost estimating, and financial management.

TRAINING:
ACQ 201 Intermediate Systems Acquisition [WHA]
Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS}
BCF 205 Contractor Finance for Acquisition [{Q2A]

;

Appendix C

Managers '
(Previously BFM 204, Contractor Finance for Acquisition Managers [Q2A]
Prerequisite: ACQ 201 Intermediate Systems Acquisition Mgmt [JHA]

Complete ONE (not previously taken at Level ) of:
O BCF101 Fundamentals of Cost Analysis [Q1A]

{Previously BCE 101, Fundamentals of Cast Analysis)
Prerequisite:  ACQ 101 Fundamentals of Systems Acquisition Mgmt [BU5]
O BCF102 Fundamentals of Earned Value [Q1B]

Management
(Previously BFM 102, Contract Performance Management Fundamentals)
Prerequisite:  ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]

O BCF103 Fundamentals of Business [PGC]

Financial Management
{Previously BFM 201, Systems Acquisition Funds Mgmt [PCW])
Prefequisite:  ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]

Complete ONE (related to specific job duties) of:

C BCF203 Intermediate Earned Value [Q2G]

Management
{Previously BFM 203, Intermediate Contract Performance Mgmt)
Prerequisite:  BCF 102 Fundamentals of Earned Value Mgmt [Q1B]
BCF 204 Intermediate Cost Analysis {Q2B]
O {Previously BGE 204, Intermediate Cost Analysis)
Prerequisite:  BCF 101 Fundamentals of Cast Analysis [Q1A]

BCF 211  Acquisition Business Management [PGD]
Prerequisites: BCF 101 Fundamentals of Cost Analysis [QHA],
BCF 102 Fundamentals of Farned Value Mamt [Q1B],
BCF 103 Fundamentals of Business Management [PGC)




BUSINESS, COST ESTIMATING AND FINANCIAL
MANAGEMENT - LEVEL 3

EDUCATION:

{Desired) Baccalaureate degree with 24 semester hours in
accounting, business finance, law, contracts, purchasing,
economics, industrial management, marketing, quantitative
methods or organization and management

(Desired} Master's degree.

EXPERIENCE:

Four years of acquisition experience in business, cost estimat-
ing, or financial management

(Desired) An additional four years of acquisition experience in
business, cost estimating, or financial management.

TRAINING:

BCF 301 Business, Cost Estimating and Financial

Management Workshop [BZF]
Prerequisites:  ACQ 207 tniermediate Systems Acquisition [JHA],
BCF 101 Fundamentals of Cost Analysis [Q1A],
BCF 102 Fundamentals of Eamed Value Mgmt [Q1B],
BCF 102 Fundamentals of Business Financial Mgmt [PGC]
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COMMUNICATIONS - COMPUTER SYSTEMS
LEVEL 1

EDUCATION:
(Desired) Baccalaureate degree, preferably with a major in
computer science, management of automated information

systems, business administration, or a related field

EF EXPERIENCE:

systems
TRAINING:
ACQ 101 Fundamentals of Systems Acquisition [BU5]
Management
IRM 101 Basic information Systems Acquisition [JHD]
Prerequisite:

ACG 101 Fundamentals of System Acquisition Management [RU5]

Appendix C
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COMMUNICATIONS - COMPUTE SYSTEMS -
LEVEL 2

'E] EDUCATION:

(Desired) Master's degree, preferably with a major in computer
science, management of automated information systems,
business administration, or a related field

EXPERIENCE:

1 Twoyears of acquisition experience, at least one year of this
experience must be in communications/computer systems

)

¢  (Desired) An additional two years of communication/computer

systems acquisition experience, preferably in a program office or
similar organization

TRAINING:
ACQ 201 Intermediate Systems Acquisition [JHA]

Prerequisiie: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]

IRM 201 Intermediate Information Systems Acquisition [QN5]
Prerequisites;  1RM 101 Basic Informaticn Systems Acguisition [JHD] (after April 1, 1998)
ACGQ 201 Intermediate Systems Acgulsition [JHA]
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Appendix C

COMMUNICATIONS - COMPUTER SYSTEMS -
LEVEL 3

EDUCATION:

(Desired) Master's degree, preferably with a major in computer
science, management of automated information systems,
business administration, or a related field

EXPERIENCE: :
Four years of communications/computer acquisition experience,

of which at least two years must be in a program office or similar .
organization (Dedicated matrix support to a PM or PEQ, DCMC
program integrator, or Supervisor of Shipbuilding)

{Desired} Four additional years of communications and/or
computer systems acquisition experience

TRAINING:
IRM 303 Advanced Information Systems Acquisition]BZE]

Prerequisite: IRM 201 intermediate Information Systems Acquisition [QN5]

(Desired) PMT 302 Advanced Program Management [BU1]

Prerequisite:  ACQ 201 Intermediate Systems Acquisition [JHA]



CONTRACTING - LEVEL 1

[L_] EDUCATION - Have ONE of:

o  Baccalaureate degree

agement.

- [J EXPERIENCE:

One year of contracting experience.

TRAINING:

CON 101 Fundamentals of Contracting

CON 104 Fundamentals of Contract Pricing
Prerequisite: CON 101 Fundamentals of Coniracting [BDQ]

o  Atleast 24 semester hours (DANTES or CLEP equivalency
exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage-
ment, marketing, quantitative methods, organization and man-

o  Atleast 10 years of acquisition experience {as of 1 Oct 91).

[BDQ]

[BDR]
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CONTRACTING - LEVEL 2
EDUCATION

Have ONE of:
Baccalaureate degree

At least 24 semester hours (DANTES or CLEP equivalency exams
may be included) among: accounting, law, business finance, con-
tracts, purchasing, economics, industrial management, marketing,
Quantitative methods, organization and management

O Atleast 10 years acquisition experience (as of 1 Oct 91)

{(Desired) Graduate studies in business administration or procure-
ment

EXPERIENCE:

Two years contracting experience

(Desired) An additional two years of contracting experience

TRAINING:

CON 202 intermediate Contracting [PGE]
Prerequisite: CON 104 Fundamentals of Contract Pricing [BDR]

CON 204 Intermediate Contract Pricing [BUS]
(Previously CON 231, Intermediate Contract Pricing) -:§
Prerequisite: CON 104 Fundamentals of Contract Pricing [BDR] i

CON 210 Government Contract Law [BDP]
(Previously CON 201, Government Gontract Law)
Prerequisites: Level | courses mandatory for Contracting career field
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CONTRACTING - LEVEL 3

EDUCATION
Have ONE of:

o Baccalaureate degree

O At least 24 semester hours {DANTES or CLEP equivalency exams
may be included) among: accounting, law, business finance, con-
tracts, purchasing, economics, industrial management, marketing,
quantitative methods, organization and management

1

o At least 10 years acquisition experience (as of 1 Oct 81)

(Desired) Master's degree in Business Administration or Procure-
ment

EXPERIENCE:

Four years contracting experience
(Desired) An additional four years of contracting experience

TRAINING:
[1 CON 301 Executive Contracting {BB3]

Prerequisite: Level Il courses mandatory for Contracting Career Field
{Sheuld be taken avery 3-5 years as a refresher, but does not have to be repeated to
maintain certification)

[1 CON 333 Management for Contracting Supervisors  [BU7]

Prerequisite: At least one year experience in a contracting position after receiving
Contracting Level 1l certification

(Desired) 2 weeks Management and Leadership Training
(Not currently provided by DAU - See local training support office}
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INDUSTRIAL/CONTRACT PROPERTY
MANAGEMENT - LEVEL 1

-+ EDUCATION:
2l (Desired) Have one of:

© Baccalaureate degree
© Atleast 24 semester hours (DANTES or CLEP equivalency

exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage-
ment, marketing, quantitative methods, organization and manage
ment

El EXPERIENCE:

One year of experience in acquisition

TRAINING:
IND 101 Contract Property Administration [PDM]
Fundamentals
IND 102 Contract Property Disposition [PDO]
IND 103 Contract Property Systems Analysis {BRL]

Appendix C

Prerequisite: IND 101 Contract Property Administration Fundamentals [PDM)
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INDUSTRIAL/CONTRACT PROPERTY
MANAGEMENT - LEVEL 2

EDUCATION:
{Desired) Have one of:

b

Baccalaureate degree

At least 24 semester hours (DANTES or CLEP equivalency
exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage-
ment, marketing, quantitative methods, organization and
management

Two years of experience in an industrial property management
acguisition position

(Desired) An additional 2 years of experience in an industrial
property management acquisition position

TRAINING:

IND 201 Intermediate Contract Property [PDN]

Administration
Prerequisite: IND 103 Contract Property Systems Analysis [BRL]

IND 202 Contract Property Management Seminar [BRM]
{Should ba taken every 3-5 years as a refresher, but does not have 1o be repeated to
maintain ceriification)
Prerequisite: IND 201 Intermediate Contract Property Administration [PDN]

CON 210 Government Contract Law [BDP]
(Previousiy CON 201 Government Contract Law [BDP]}
Prerequisite: Level | courses mandatory for Contracting career field

CON 202 Intermediate Contracting [PGE]
Prerequisite: CON 104 Fundamentals of Contract Pricing [BDR]
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[ INDUSTRIAL/CONTRACT PROPERTY
MANAGEMENT - LEVEL 1

E 1 EDUCATION:
E2 (Desired) Have one of:

Baccalaureate degree

ment

[1 EXPERIENCE:

One year of experience in acquisition

TRAINING:

IND 101 Contract Property Administration
Fundamentals

IND 102 Contract Property Disposition
IND 103 Contract Property Systems Analysis

Prerequistte: IND 101 Contract Property Administration Fundamentals [PCM]

CON 101 Fundamentals of Contracting

Appendix C

© At least 24 semester hours (DANTES or CLEP equivalency
exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage- -
ment, marketing, quantitative methods, organization and manag

[PDM]

[PDO]
[BRL]

[BDQ]



INDUSTRIAL/CONTRACT PROPERTY -
MANAGEMENT - LEVEL 2

EDUCATION:
{Desired) Have one of:

Baccalaureate degree

At least 24 semester hours (DANTES or CLEP equivalency
exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage-
ment, marketing, quantitative methods, organization and
managament

EXPERIENCE:

[ ] Two years of experience in an industrial property management
acquisition position

o'}

@ (Desired) An additional 2 years of experience in an industrial
property management acquisition position

TRAINING:

IND 201 Intermediate Contract Property [PDN]

Administration
Prerequisite: IND 103 Contract Property Systems Analysis [BRL]

IND 202 Contract Property Management Seminar [BRM]

{Should be taken every 3-5years as a refresher, but does not have 1o be repeated to
maintain certification}
Prerequisite: IND 201 Intermediate Gontract Property Administration [PDN]

CON 210 Government Contract Law [BDP]
(Previousty GON 201 Government Gontract Law [BDPY}
Prerequisite: Level | courses mandatoty for Cantracting caree field

CON 202 Intermediate Contracting [PGE]

Prereguisite; CON 104 Fundamentals of Contract Pricing [BDR]
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[ INDUSTRIAL/CONTRACT PROPERTY

E

MANAGEMENT - LEVEL 3

EDUCATION:
(Desired) Have both of:

Ed  Baccalaureate degree

£l AND at least 24 semester hours (DANTES or CLEP equivalency
exams may be included) among: accounting, law, business
finance, contracts, purchasing, economics, industrial manage-
ment, marketing, quantitative methods, organization and
management

[ 1 EXPERIENCE:

Four years of experience in industrial property management
acquisition positions of increasing responsibility and complexity

(Desired) Four additional years of experience in industrial
property management acquisition positions

L TRAINING:

i

Appendix €

CON 301 Executive Contracting {BB3]

Prerequisite: Level Il courses mandatory for Contracting Gareer Field
(Shouid be taken every 3-5 years as a refresher, but does not have to be repeated to
maintain certification)

CON 333 Management for Contracting Supervisors [BU7]
Prerequisite: At least one year experience in industrial property management afier
receiving Industrial Property Management Levei |l certificaion

IND 202 Contract Property Management Seminar [BRM]

Prerequisite: IND 201 Intermediate Contract Property Administration [PDNj

(Should be taken every 3-5 years as a refresher, but does not have to be repeated to
maintain certification)



1, MANUFACTURING, PRODUCTION, & QUALITY
| ASSURANCE - LEVEL 1

EDUCATION: None mandatory
EXPERIENCE:

L] One year of acquisition experience in engineering, manufactur-
ing, production, or quality assurance

= (Desired) At least four weeks (cumulative) rotational assignments
at a contractor and/or Govemment industrial facility to include
experience in guality, manufacturing, engineering, and contracting

TRAINING:

ACQ 101 Fundamentals of Systems Acquisition
Management [BU5S]

PQM 101 Production and Quality Management

Fundamentals [BU2]
Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]

“The Manufacturing and Production Career field and the Quality Assurance career field were
merged effective 1 January 1995. The new career field was designated Manufacturing,
Production and Quality Assurance and certification requirements became identical for personnel
from both former career fields. Level |, lland lil certifications granted under the requirements
established by DoD 5000.52-M for the former carger fields (i.e., before 1 January 1995) remain
valid and are fully equivalent tc the correspending Levei L, li o Il Manufacturing, Production and
Quality Assurance certifications granted under the new program.”

FY 1999 Certification Standards — Checklists




MANUFACTURING, PRODUCTION, & QUALITY
ASSURANCE - LEVEL 2

EDUCATION:

{(Desired) Baccalaureate degree in engineering, chemistry,
physical science, mathematics, statistics, manufacturing or
production management, industrial technology or management,
quality assurance, or related field

(Desired) Master's degree in business, production Mmanage-
ment, engineering, or a related field

EXPERIENCE:

Two years of acquisition experience in engineering, manufac-
turing, production or quality assurance

(Desired) At least four weeks (cumulative) rotational assign-
ments at a contractor and/or Government industria! facility to
include experience in quality, manufacturing, engineering and
contracting (if not completed at Level 1)

(Desired) Two additional years of experience in manufacturing,
production, or quality assurance

TRAINING:
ACQ 201 Intermediate Systems Acquisition [JHA]
Prerequisite:  ACQ 107 Fundamentals of Systems Accquisition Mgmi [BUS]
PQM 201 Intermediate Production and Quality [BU3]
Management

Prerequisites:  PQM 101 Production and Quality Management Fundamentals BuUz]
ACQ 201 Intermediate Systems Acquisition {JHA]

"The Manufacturing and Production Gareer field and the Quality Assurance career fisld weare
merged effective 1 January 1995. The new career field was designated Manufacturing,
Production and Quality Assurance and certification requirements became identical for persornei
from both former carcer fields, Lavel I, lland Ml certifications granted under the requirements
established by DoD 5000.52-M for the former career figlds (i.., before 1 January 1995} remain
valid and are fuliy equivaient fo the correspending Leve! 1, lior I} Manufacturing, Preduction and
Quiality Assurance certifications granted under the new program.”
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 MANUFACTURING, PRODUCTION, & QUALITY
| ASSURANCE - LEVEL 3

 EDUCATION:

{Desired) Baccalaureate degree in engineering, chemistry,
physical science, mathematics, statistics, manufacturing or
production management, industrial technology or management,
quality assurance, or related field

{Desired) Master's degree in business, production management,
engineering, or a related field

EXPERIENCE:

At least four years of acquisition experience in engineering,
manufacturing, production, or quality assurance

(Desired) Four additional years of expetience in manufacturing,
production, or quality assurance

TRAINING:

PQM 301 Advanced Production and Quality THV2]

hManagement
Prerequisite: PQM 201 Intermediate Production and Quality Management [BU3]

{Desired) One advanced seminar in current acquisition manage-
ment issues (Not currently provided by DAU. See local training

support office.)

"The Manutacturing and Production Career field and the Cuality Assurance career field were
merged effective 1 January 1995. The new career field was designated Manufacturing,
Production and Quality Assurance and certification requirements became identical for personnel
from both former career fields. Level |, 1l and Il certifications granted under the requirements
established by DoD 5000.52-M fer the former career fields (.., before 1 January 1995) remain
vaiid and are fully equivalent to the corresponding Level I, li or 1t Manufacturing, Production and
Quality Assurance certifications granted under the new program.”

EY 1999 Certification Standards — Checkfists




C-26

[ PROGRAM MANAGEMENT - LEVEL 1

EDUCATION:

(Desired) Baccalaureate degree preferably with a major in
engineering, systems management, or business administration

'[1 EXPERIENCE:

One year of program management experience

IJ_]— TRAINING:

[H ACQ 101 Fundamentals of Systems Acquisition [BUS5]
Management

{Desired)
ACQ 201 Intermediate Systems Acquisition [JHA]

Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS!

{Desired) One DAU level 100 course in another functional area

Appendix C



PROGRAM MANAGEMENT - LEVEL 2

EDUCATION:
(Desired) Master's degree, preferably with a major in engineering,
systems management, business administration, or a related field

EXPERIENCE:

Two years of acquisition experience, at least one year of which
must be in program management

(Desired) An additional two years of acquisition experience,
preferably in a systems program office or similar organization

TRAINING:
ACQ 201 Intermediate Systems Acquisition [JHA]
Prerequisite: ACQ 101 Fundamentals of Systems quuisition Mgmt [BU5S]

(Desired) One DAU level 200 course in another
functional area

(Desired) Intermediate level management and leadership
training (Not currently provided by DAU. See
local training support office.)

EFY 1999 Certification Standards — Checklists




C-28

[H PROGRAM MANAGEMENT - LEVEL 3

EDUCATION:
{Desired) Have ONE of:

O At least 24 semester credit hours from among: accounting,
business finance, law, contracts, purchasing, economigs,
industrial management, markating, quantitative methods, orgar
zation, and management :

At least 24 semester credit hours in the individual's career field_
and 12 semester credit hours in the disciplines listed above

Pass DANTES or CLEP equivalency exams for the above

(Desired) Master's degree in engineering, systems acquisition
management, business administration, or a related field

EXPERIENCE:

Four years of acquisition experience, of which at least two yeat
must have been in a program office or similar organization
{dedicated matrix support to a PM or PEQ, DCMC program
integrator, or Supervisor of Shipbuilding)

{Desired) Two additional years of acquisition experience

[J; TRAINING: (see note below)

PMT 302 Advanced Program Management [BU1
Prerequisite:  ACQ 207 Intermediate Systems Acquisition [JHA] e

Note: Individuals not currently certified Level Ill have until 18 months aftel
assignment to a new or different Level lll position to meet this standard fc
certification. -
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PURCHASING - LEVEL 1

EDUCATION:

(Desired) Sixteen semester hours of undergraduate work, with
emphasis in business

EXPERIENCE:

One year of experience in purchasing

TRAINING:
CON 101 Fundamentals of Contracting [BDQ]

Note: Effective October 1, 1998, CON 101 will replage PUR 101, due to changes in the
Procurement career field. Sufficient PUR 101 training quotas will be provided during FY 92
to meet the training needs of all individuzals in the Procurement career path (OCC's 1105).

PURCHASING - LEVEL 2

EDUCATION:

(Desired) Thirty-two semester hours of undergraduate work, with
an emphasis in business

EXPERIENCE:
Two years of experience in purchasing

TRAINING:

CON 202 Intermediate Contracting [PGE]

Prerequisite: CON 101 Fundamentals of Contracting[BDQ]
Note: Eifective October 1, 1998, CON 201 will replace PUR 201, due to changes in the

Procurement career field. Suificient PUR 201 training quotas will ke provided during FY 99
to meet the training needs of ail individuals in the Procurement career path (OCC's 1105).

EY 1999 Certification Standards — Checklists



PURCHASING - LEVEL 3

EDUCATION:

(Desired) Sixty-four semester hours of undergraduate work, with
emphasis in business

lfﬂ EXPERIENCE:

Three years of experience in purchasing

; TRAINING:

None required
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‘gYSTEMS PLANNING, RESEARCH,
DEVELOPMENT & ENGINEERING - LEVEL 1

5 EDUCATION:
Have ONE of:

O Baccaulaureate degree from an accredited institution of higher
learning in engineering, physics, chemistry, mathematics, or
related field

O At least 10 years of acquisition experience in Systems Planning,
Research, Development & Engineering (as of 1 Oct 91)

| Hj EXPERIENCE:

One year of acquisition experience in science or engineering

TRAINING:

ACQ 101 Fundamentals of Systems Acquisition [BU5S]
Management

FY 1999 Certification Standards — Checklists



SYSTEMS PLANNING, RESEARCH,
DEVELOPMENT & ENGINEERING - LEVEL 2

[ EDUCATION:
Have ONE of:
O Baccaulaureate degree from an accredited institution of higher
learning in engineering, physics, chemistry, mathematics, or
related field

O At least 10 years of acquisition experience in Systems Planning, -
Research, Development and Engineering (as of 1 Oct 91) :

(Desired) Master's degree from an accredited institution of :
higher learning in engineering, physics, chemistry, mathematics,
operations research, management or related field

(Desired) Nine semester credit hours from among: accounting,
business finance, law, economics, industrial management,
quantitative methods, or organization and management.
DANTES or CLEP exams may be substituted.

EXPERIENCE:

Two years of acquisition experience in science or engineering

(Desired) An additional two years of acquisition experience in
science or engineering

TRAINING:

ACQ 201 Intermediate Systems Acquisition [JHA]
Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]

8YS 201 intermediate Sysiems Planning, Research, [BE2]

Development, and Engineering
Prerequisite:  ACQ 207 Intermediate Systems Acquisition [JHA]

{Desired) A DAU level 200 or level 100 course mandatory for
acquisition logistics, program management, quality assurance,
communications-computer systems, manufacturing and produc-
tion, test and evaluation, or systems planning, research, devel-
opment and engineering.
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SYSTEMS PLANNING, RESEARCH
OEVELOPMENT & ENGINEERING - LEVEL 3

EDUCATION:

Have ONE of:
O Baccaulaureate degree from an accredited institution of higher

learning in engineering, physics, chemistry, mathematics, or
related field

O At least 10 years of acquisition experience in Systems Planning,
Research, Development and Engineering (as of 1 Oct 91)

(Desired) Advanced degree from an accredited institution of higher
learning in engineering, physics, chemistry, mathematics, opera-
tions research, management or related field

(Desired) 12 semester hours from among: accounting, business
finance, law, economics, industrial management, quantitative
methods, or organization and management. DANTES or CLEP

exams may be substituied

EXPERIENCE:

Four years of acquisition experience in science or engineering

(Desired) Four additional years of experience in acquisition
positions of increasing responsibility and complexity

TRAINING:

SYS 301 Advanced Systems Planning, Research, [HV1]

Development and Engineering
Presequisite: 5YS 201 Intermediate Systems Planning, Research,
Development and Enginsering [BE2]

{Desired) Any mandatory DAU level 200 or level 300 course in
acquisition logistics; program management; quality assurance;
communications-computer systems; manufacturing and produc-
tion; test and evaluation; or systems planning, research, devel-
opment and engineering

v 10900 Carification Standards — Checklists
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[} TEST AND EVALUATION - LEVEL 1

(] EDUCATION:
Have ONE of:

O  Baccaulaureate degree with 24 semester hours, or equivalent, m
physical science, mathematics, chemistry, engineering, physics;:
operations research, or a related field G

O At least 10 years of experience in acguisition positions {as of_'fz.ff
1 Oct 91) :

[1 EXPERIENCE:

One year of acquisition experience (T&E experience, or experi- i
ence with a technical orientation in an acquisition position is
preferred)

TRAINING:

ACQ 101 Fundamentals of Systems Acquisition [BUS]--':
Management '

TST 101 Introduction to Acquisition Workforce Test [PCS]

and Evaluation
Prerequisite: ACQ 101 Fundamentals of Systems Acquisition Mgmt [BUS]
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TEST AND EVALUATION - LEVEL 2

EDUCATION:
Have ONE of:

O Baccaulaureate degree with 24 semester hours, or equivalent,
in physical science, mathematics, chemistry, engineering,
physics, operations research, or a related field

O At least 10 years of experience in acquisition positions (as of
1 Oct 91)

(Desired) Master's degree in one of the above fields

(Desired) Two 3 Continuing Education Unit (CEU) technical
courses in a test and evaluation specialty area

(Desired) Meet Acquisition Corps education requirements

EXPERIENCE:

Two years of acquisition expetience, of which at least one year
is test and evaluation experience

(Desired) An additional two years of acquisition experience, of
which one year is test and evaluation experience

TRAINING:

ACQ 201 Intermediate Systems Acquisition [JHA]

Prerequisite: AGQ 101 Fundementals of Systems Acquisition Mgmt [BUS]

TST 202 Intermediate Test and Evaluation [QMI]

Prerequisites: TST 101 Introduction io Acquisition Workforce Test and Evaluation [PC5]
ACQ 201 Intermediate Systems Acquisition [JHA]

=\ 10060 Cardificratinn Standards — Checklists
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[ TEST AND EVALUATION - LEVEL 3

=

UET

Have ONE of:

EJEIJEDUCATION:

O Baccaulaureate degree with 24 semester hours, or equivalent, in

physical science, mathematics, chemistry, engineering, physics,
operations research, or a related field

O At least 10 years of experience in acquisition positions (as of

1 Oct 91)

(Desired) At least 12 semester credit hours from among: ac-
counting, business finance, law, contracts, purchasing, econom-
ics, industrial management, marketing, business quantitative
methods, organization and management. Equivalency exams
may be substituted.

(Desired) Master's degree in physical science, mathematics,
chemistry, engineering, physics, operations research, or a
refated field

(Desired) One 3 Continuing Education Unit {CEU) technical
course (in addition to those required at Level 1) in a test and
evaluation specialty area

[ EXPERIENCE:

Four years of acquisition experience, of which at least two years
is test and evaluation experience

(Desired) Four additional years of acquisition experience, of
which at least two years are test and evaluation experience

RAINING:

TST 301 Advanced Test and Evaluation [QL9]

Frerequisite:  TST 202 Intermediate Test and Evaliation famij
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Appendix D
Assignment-Specific
DAU Training

Assignment-specific courses are identified by the Under Secretary of
Defense for Acquisition and Technology as integral to the education and
training of acquisition workforce personnel. These courses are offered by
the DAU to provide unigque acquisition knowledge required for a specific
assignment, job or position; to maintain proficiency; and to remain current
with legislation, regulation and policy. This training can span several
functional areas and is mandatory for selected individuals within a job
series or position category. DAU provides funds for course delivery and
student travel costs for assignment-specific courses in the same manner
as its other courses.

Assighment-specific courses support work distribution decisions of local
management officials. Subjectto component guidance, these officials are
responsible for ensuring employees given these duties receive the
training, enabling them to perform their work productively and effectively.

The DAU maintains complete student records for its courses, but tracking
student requirements and recording completion of these courses in
employee personnel records are component responsibilities. Registration
is currently accomplished through the Army Training Reguirements and
Resources System (ATRRS).

Course descriptions are provided in Chapter 5 of this catalog, and instruc-
tions for registering for classes are provided in Chapter 2, section C.
Schedules for classroom based courses are maintained in ATRRS and
should be available through your local training office. Up-to-date class
schedules are also made available for downloading from the DAU World
Wide Web homepage: htip:/www.acg.osd.mil/dau.

Aaccinnment-Snecific DAL Coursas




ACQ 201 Intermediate Systems Acquisition [JHA]
Prerequisite for Contracting Personnel: ACQ 101, or combination of GON 202,
CON 204 and CON 210

BCF 102

BCF 203

This course is assignment-specific for only contracting per- -
sonnef. This course is REQUIRED at Level Ill for ail contract- -
ing personnel assigned to a major program, or who devote at 7
least 50% of their time to a major acquisition program. It
should be taken at Level I, within one year of assignment to
a major defense acquisition program.

Fundamentals of Earned Value Management [Q1B]

{Previously BFM 102, Coniract Performance Management Fundamentals)
Prerequisite: ACQ 101

This course should be taken by workforce analysts respon- :

sible for analyzing Earned Value Management (EVM) data, or

those individuals who need a basic understanding of EVM

concepts to perform some aspects of their duties. Attendees

most likely will come from Program/Project Management
Offices, Defense Contract Management Commands, dedi- @7

cated support matrix organizations, and Service Headquar-
ters support matrix organizations.

Intermediate Earned Value Management [Q2G]

(Previously BFM 203, Intermediate Contract Performance Management)
Prerequisites: ACQ 2071 or BCF 102

This course shouid be taken by acquisition workforce person-
nel whose duties include integrating earned value data to
perform the following: 1) awarding/administering contracts,
reviewing or performing surveillance on contractor's manage-
ment control systems, or supporting integrated Baseline -

Reviews as outlined in DoD{ 5000.2-R, Part 3.3.4.3 (Cost S

Performance); or 2) evaluating, analyzing or managing using
earned value data. Attendees most likely will come from

Program/Project Management Offices, Defense Contract
Management Commands, dedicated support matrix organi-

zations, and Service Headquarters support matrix organiza-
tions.
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BCF 206

BCF 207

BCF 208

Cost Risk Analysis [Q2C]

(Previously BCE 206, Cost Risk Analysis)
Prerequisite: BCF 101

This course should be taken by acquisition workforce per-
sonnel whose dutiesinclude 1) developing and/or evaluating
cost estimates for such areas as procurement, software,
research & development, weapon systems, etc.; 2) planning
and management of DoD systems acquisitions; 3) evalua-
tion and negotiation of contract proposals; and 4) cost and
performance tradeoff analysis. Participants typically include
members from the BCEFM community. This course would
also be appropriate for program/project managers and
personnelin contracting; systems planning, research, devel-
opment, and engineering; and communications-computer
sysiems.

Economic Analysis [Q2D]
(Previously BGE 207, Economic Analysis)

Prerequisite: ACQ 101

This course should be taken by acquisition workforce per-
sonnel whose duties include 1) developing and/or evaluating
costs and benefits of alternative courses of action involved
in decisions, such as lease vs. buy, in-house vs. contractor,
privatization or outsourcing, of repair or replace; 2) prepa-
ration of funding proposals for such pregrams as OSCR or
DWGCF (DBOF). Participants will typically include members
from the BCEFM community. This course would also be
appropriate for program/project managers and personnel in
contracting; systems planning, research, development, and
engineering; communication-computer systermns; and non-
DoD personnel who conduct economic analyses of materiel
systems.

Software Cost Estimating [Q2E]

{Previously BCE 208, Software Gost Estimating)

Prerequisite: ACQ 201

This course should be taken by acquisition workforce per-
sonnel whose duties include 1) developing and/or evaluating
cost estimates for life cycle management (i.e., research,
development, procurement, deployment, operating and sup-
port, and disposal) whether for embedded or stand-alone

Assignment-Specific DAU Courses




systems; 2) planning and management of DoD systems
acquisitions; 3) evaluation and negotiation of contract pro-
posals; and 4) cost and performance tradeoff anaiysis.
Participants will typically include members from the BCEFM
community. This course would also be appropriate for
program/project managers and personnel in contracting;
systems planning, research, development, and engineering;
and communication-computer systems: as well as industry-
wide software developers.

BCF 209 Selected Acquisition Report [Q2F]

{Previously BFM 209, Selected Acquisition Report)

Prerequisite: ACQ 101

This course should be taken by ACAT ID/IC acquisition
workforce personnel whose duties include preparing, review-
ing, editing, or generating input to Selected Acquisition
Reports (SARs), or who are responsible for ensuring that
SARs are consistent with CAIG procedures, SAR prepara-
tion guidelines, approved budgets, and approved Acquisition
Program Baselines. Attendees will most likely come from
Program/Project Management Offices, dedicated support
matrix organizations, Service Headquarters support matrix
organizations, and Contract Administration Offices.

CON 232 Overhead Management of Defense Contracts [BKA]

Preraquisite; CON 104

This course should be taken by all contracting officers,
buyers, price analysts, auditors, and contract administration
personnel who are assigned to program projects in which
contractor overhead situations are presentand are important
elements of cost. Participants will typically include members
involved with major systems acquisition or assigned to the
Defense Contract Management Command.

CON 233 Cost Accounting Standards Workshop [QMF]

Prerequisite: CON 204

This course shouid be taken by contracting personnel who
are assigned to a Defense Contract Management Command,
an Army Ammunition Plant, or the Supervisor of Shipbuild-
ing, Conversion, and Repair.
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CON 234

CON 235

CON 236

CON 237

Contingency Contracting [PAP]
Prerequisite: PUR 101 or CON 101

CON 234 is intended for military personnel in the contracting
and purchasing career field, and emergency essential civil-
ians of all Services who are in deployable positions. When-
ever practical, students should attend CON 234 prior 10
assuming duties as a deployable contracting officer or pur-
chasing agent.

Advanced Contract Pricing [PAQ]

Prerequisite: CON 204

This course should be taken by Level 1l and Il personnel
involved in major systems acquisition, or in a commercial
environmeni where knowledge of cost risk analysis, cost
estimating relationships/parametric estimating, overhead
estimating, and decision/risk analysis tools are required.

Contractual Aspects of Value Engineering [PAR]
(Previousiy CON 212, Contractual Aspects of Value Engineering [PAR])

This course should be taken by contracting, program man-
agement and functional personnel who may be involved in
value engineering (VE)} applications or who support major
weapon systems and can be expected to encounter specific
VE activity. Note: individuals not assigned to contracting are
encouraged to attend. While the primary focus of the course
is on contractual aspecis of VE, the IPT/IPPD approach is
emphasized regarding the utility of value methodology and
resulting value engineering change proposals.

Simplified Acquisition Procedures [PAS]

This course is intended for contract specialists, administra-
tors, negotiators, procurement analysts, and purchasing
agents with a working knowledge of basic Government
contracting practices (at least one year of experience), butnot
necessarily knowledgeable or experienced in using the SAP.
This course should be taken by contracting personnel who
received their basic training in contracting prior to the imple-
mentation of FASA and Clinger-Cohen and who have been
assigned 10 a position requiring knowledge of simplified
acquisition procedures.

Assignment-Specific DAU Courses




CON 241 Information Technology Contracting [PDY]

Prerequisite; CON 104

This course is intended for contracting personnel involved in
automated information systems (AIS) contracting.

CON 243 Architect-Engineer (A-E) Contracting [PGF]

This course is intended for military and civilian acquisition .
workforce members in the contracting career field who are -
assigned contracting responsibilities for A-E contracts.
Whenever practical, students should attend prior to assum-
ing duties in A-E contracting.

CON 244 Construction Contracting [PGG]

This course is intended for military and civilian acquisition
workforce personnelinthe contracting career field and others
{e.g., professional engineers) who are assigned specific :
contract administration duties for construction contracts. !
Whenever practical, students should attend prior to assum-
ing duties in construction contracting.

GRT 201 Grants Management [BU4]

This course should be taken by all contracting personnel with
grants management responsibility and by all acquisition
personnel who have heen assignaed responsibility as con-
tracting officer representative or contracting officer's techni-
cal representative for a DoD grant.

PMT 202 Multinational Program Management [PAJ]

This course should be taken by all personnel who participate
in an international defense acquisition program in other than
a managerial capacity. Participants will typicaily include
members of the program management; contracting; systems '
planning, research, development and engineering:; test and
evaluation; and business, cost estimating and financial
management career fields.
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PMT 203

PMT 303

PMT 304

PMT 305

International Security and Technology [PAK]
Transfer/Control

This course should be taken by all personnei who participate
in an international defense acquisition program in other than
a managerial capacity. Participants will typically include
members of the program management; contracting; sys-
tems planning, research, development and engineering; test
and evaluation; and business, cost estimating and financial
management career fields.

Executive Program Manager's Course [AHZ2]
Prerequisite: PMT 302

This course is statutorily required for personnel selectedto a
critical acquisition position as a Program Executive Officer
(PEO), program manager or deputy program manager of a
Major Defense Acquisition Program (MDAP) or a significant
non-major defense acquisition program in acquisition cat-
egory (ACAT) 1 or L.

Advanced International Management [PAL]
Workshop

This course should be taken by all managerial personnel who
participate in an international defense acquisition program.
Participants will typically include members of the program
management; contracting; systems planning, research,
development and engineering; test and evaluation; and
business, cost estimating and financial management career
fieids.

Program Manager's Skills Course [BUS]
{ACAT Il Programs)

(Previously PMT 305, Program Manager's Survival Course (ACAT Il Programs))
Prerequisite: PMT 302, or its predecessor PMT 301

This course is designed to update newly designated ACAT Il
program/product managers and their deputies on current
acquisition policy, principles and practices. 1t includes les-
sons learned from recent experiences and how to operate as
a PM in the current environment. Attendees must have
successfully completed either PMT 301 or PMT 302.
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PQM 103 Defense Specification Management Course [BAP]

This course should be taken by personnel assigned respon-
sibility for writing, reviewing, coordinating, applying, or using
specifications and related documents.

PQM 104 Specification Selection and Application [PGH]

{Previously PQM 104, Defense Specification User's Course [PAH])

This course should be taken by personnel who are involved
in the setting of requirements and making standardization
decisions, or those who use specifications and standards but
are not actively involved in the development or management
of requirements documentation.

PQM 202 Commercial and Nondevelopmental Item [PAM]
Acquisition

This course is intended for personnel who are involved in the
acquisition of commercial and nondevelopmental items. This
inciudes personnel who locate and evaluate potential items,
plan for support of items, who select and prepare require-
ments documents, and, who manage item test evaluations,
and quality.

PQM 203 Preparation of Commercial ltem Descriptions [PAN]

This course should be taken by personnel who prepare or
review commercial item descriptions, and use market research
techniques to identify commercial items.

PQM 212 Market Research [PGK]

This course is intended for personnel who gather and use
market information to: conduct cost, schedule, performance
trade-off analyses; to determine whether items and services
are commaercial; and to develop acquisition plans, require-
ments; and requirement documents, support plans, test
plans, and evaluation factors.
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SAM 101

SAM 201

SAM 301

Basic Software Acquisition Management [JHE]
Prerequisite: ACQ 101

This course is required for acquisition personnel who are
serving in civilian grades GS-9 and below, and military grades
0-1 through O-3, involved in acquiring, developing, engineer-
ing, testing and evaluating, conducting research on, and
procuring software intensive systems. Priority for this course
will be given to personnel who are routinely given duties
managing software development and/or acquiring software
and work in: development programs which spend $20 million
or more of total program costs on software, procurement
programs which spend $30 milfion of the total program costs
on software, programs that spend $1 million or more in
sustainment costs on software annually, or programs where
post deployment software support is ongoing.

Intermediate Software Acquisition Management [JHC]

Prerequisite: SAM 101 (after April 1, 1998), ACG 201

This course is required for acquisition personnel who are
serving in civilian grades GS-9 through GS-12 and military
grades O-3 through O-4, involved in acquiring, developing,
engineering, testing and evaluating, conducting research on,
or procuring software intensive systems. Priority for this
course will be given to personnel who are routinely given
duties managing software development and/or acquiring
software and work in: development programs which spend
$20 million or more of total program costs on software,
procurement programs which spend $30 million of the total
program costs on software, programs that spend $1 million or
more in sustainment costs on software annually, or programs
where post deployment software support is ongoing.

Advanced Software Acquisition Management [BU9]
Prerequisite; SAM 201

This course is required for acquisition personnel serving in a
Level Il position, involved in acquiring, developing.
engineering, testing and evaluating, conducting research on,
or procuring software intensive systems. Priority for this
course will be given to personnel who are routinely given
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duties managing software development and/or acquiring software .
and work in: development programs which spend $20 million or
more of total program costs on software, procurement programs
which spend $30 million of the total program costs on software, .
programs that spend $1 million or more in sustainment costs on .
software annually, or programs where post deployment software
support is ongoing.
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